
 

Commission Meeting 

February 20, 2024 

Salary Compression & Retention Plan for Augusta Fire Department 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve the attached salary compression and retention plan, to 

include new salary structure and proposed funding source, for the Augusta 

Fire Department. 

Background: N/A 

Analysis: N/A 

Financial Impact: No additional costs  

Alternatives: N/A 

Recommendation: Motion to approve the attached salary compression and retention plan, to 

included new salary structure and proposed funding source, for the Augusta 

Fire Department. 

Funds are available in 

the following accounts: 

Augusta Fire Department Salaries & Benefits budget line items 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 

 


