
 

Public Safety Committee 

Meeting Date: 2/25/2025 

Vendor Award – RFP 24-265 Consulting Services for Augusta Fire Department Strategic Plan 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to award RFP 24-265 Consulting Services for Augusta Fire 

Department Strategic Plan and authorize the mayor to sign all appropriate 

documentation.  

Background: The Augusta Fire Department and Procurement Department have concluded 

the bid process for RFP 24-265 Consulting Services for Augusta Fire  

Department Strategic Plan.  Organizations By Design, LLC was the most 

responsive bidder. 

Analysis: Augusta, GA intends to enter into contract with Consulting Services for a 

Strategic Plan.  

Financial Impact: $40,000 

Alternatives: None at this time. 

Recommendation: Motion to approve the motion to award RFP 24-265 Consulting Services for 

Augusta Fire Department Strategic Plan and authorize the mayor to sign all 

appropriate documentation. 

Funds are available in 

the following accounts: 

274034110-5212999 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 

 


