RFP Item #24-265 Consulting Services for Augusta Fire Department Strategic Plan
EXHIBIT |
REVISED FEE PROPOSAL
(Utilizing format of initial form)

Name of Firm: Organizations By Design, LLC

Address: 1650 Briarleah Path SE, Conyers, Georgia Zip: 30013
Phone:678-458-4780 E-mail: alysinfoster@comcast.net
FEE:

The above firm proposes to undertake the referenced project as shown in this Request for
Proposal, and all exhibits, at the following quoted lump sum price.

FEE STRUCTURE:

Provide a detailed fee proposal for completion of all work included in Section IV — Scope of
Services. A detailed individual fee should be listed for each task included under Section IV —
Scope of Services. Please be as specific as possible in enumerating professional fees, clerical
and technical support, overhead costs, and any incidental expenses. Attach additional sheets as
required for any additional details.

Task Fee Proposal

Phase One — Conduct An Analysis $ 18,500.00

Phase Two — Identify Key Priorities based on | $ 7,166.00
department’s mission and vision

Phase Three — Develop an Action Plan $7,166.00

Phase Four — Promote and Implement Plan | $ 7,168.00

TOTAL $ 40,000.00

Fee Proposal shall be submitted in a separate sealed envelope with the following information on
the outside of it: RFP 24-265 Consulting Services for Augusta Fire Department Strategic Plan.

RFP Item #24-265 Consulting Services for Augusta Fire Department Strategic Plan
RFP Due: Tuesday, December 3, 2024 @ 11:00 a.m.



