Administrative Services Committee Meeting

Meeting Date:
2026 — Fleet Capital VVehicle Purchases

Department:
Presenter:
Caption:

Background:

Analysis:

Financial
Impact:

Alternatives

Recommendatio
n:

Central Services — Fleet Management
Horace Green; Central Services Director

Motion to approve the purchase to replace two vehicles, at a total cost of $91,242,
from Akins Ford Dodge for various departments.

Central Services-Fleet Management requests the purchase of two vehicles for
various departments. Fleet staff located two suitable vehicles on GA statewide
contract holder, Akins Ford Dodge vehicle lot.

Department Current Asset | New Asset Akins Ford Funding
Dodge

Central Services | 204337, 05 2026 Ford Cargo $58,483.00 Fleet

— Construction Ford E150 Van | Van Capital
(sold)

Recreation 994446, 01 2026 Ford Maverick | $32,759.00 Fleet
Ford Ranger Capital
(sold)

Akins Dodge Ford is holding the two vehicles until the Augusta Commission has
approved the orders. Once approved, Fleet Management will acquire the purchase
orders and submit it to the vendor for delivery of the asset purchases.

The following departments are replacing assets that meet the Fleet Management,
Operations, Maintenance and Replacement Policy criteria.

e Central Services — Facilities (1)
e Recreation (1)

The Procurement Department approved the request and issued a letter of intent to
purchase the two vehicles utilizing Fleet capital acct #272-01-6440/54-22210.

Fleet Capital — (272-01-6440/54-22210) - $91,242

(1) Approve (2) Do not approve

Motion to approve the purchase to replace two vehicles, at a total cost of $91,242,
from Akins Ford Dodge for various departments.



REVIEWED  N/A
AND

APPROVED

BY:




