
 

Engineering Services 

Meeting Date: 11/25/2025 

Approve Emergency PO to Ferguson For Critical On-Site Spare Parts for 36" Water Line & Fittings 

($50,658.12) 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve Emergency PO to Ferguson For Critical On-Site Spare Parts for 36" 

Water Line & Fittings ($50,658.12) 

Background: It’s widely considered best practice to have on-site spare parts for critical 

pieces of infrastructure in the event a failure happens.  This is even more so 

when those parts are difficult to obtain due to their nature (such as size) and 

lead-time to manufacture 

Analysis: There is a 36” water line which runs alongside Gordon Hwy on the west-side 

of the City and is a primary feed of potable water for Fort Gordon Army 

Installation.  These parts are to be used as on-site spare parts to be used in the 

event of a break, leak, or other type of failure.  This key piece of 

infrastructure has been identified by the Department as one of immense 

criticality in providing potable water to the Fort and is essential to remain in 

service or returned to service as fast as possible. 

Financial Impact: $50,658.12 

Alternatives: None 

Recommendation: Approve Emergency PO to Ferguson For Critical On-Site Spare Parts for 36" 

Water Line & Fittings in the amount of $50,658.12 

Funds are available in 

the following accounts: 

506-04-3410/53-15111 

REVIEWED AND 

APPROVED BY: 

N/A 

 


