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   Project Name:  Revitalization of Vernon Forrest Park Located in Harrisburg 

Date of Evaluation:                    5/29/2025           Recommendation Date to Committee:  10/2/25

•  The priorities of Augusta, Georgia (Government);

•  Consideration of the submission’s value proposition and merit to the Government; and

•  Whether certain criteria outweigh others in the context of the proposal being reviewed. 

 Unsolicited Proposal Evaluation Form 25-000

Strategic Committee Review 

Unsolicited Proposal Number:  UP# 25-000                                                                                              

Evaluation Criteria

1. Does the proposal strategically align with current Government policy and objectives?                

1 = Weak / 5 = Strong

2. Does the Committee believe that the proposal will deliver net economic benefits to the 

Government? (i.e. will it generate jobs, business activity, stimulate urban renewal, etc. 

that would otherwise be foregone)    1 = No benefits; 5 = High benefits

3. Does the Committee believe that the proposal will likely have a net financial impact on 

Government? (I.e. will Government have to incur expenditure?)     1 = High impact; 5 = No 

impact

4. Does the proposal have the ability to generate additional cash flow revenues for the 

Government? 

1 = No revenues; 5 = Substantial revenues

5. Does the Committee believe that the proposal will likely have an impact on the 

community?  1 = Negative impact; 5 = Positive impact 

6. Does the Committee believe that the proposal will likely have an impact on the 

environment?   1 = Negative impact; 5 = Positive impact

7. Are the risks associated with the proposal acceptable to Government?                                            

1 = Not acceptable; 5 = Acceptable?        

8. Is the proposal achievable in terms of delivery with respect to Government changes 

required and timeliness?

                                     1 = Not achievable; 5 = Achievable

9. Intuitively, does the Committee believe that the proposal may be viable but lack 

adequate information to make a decision?

1 = Not viable, no further info required; 3 = Possibly viable, more info required;                 5 

= Viable, no further info required

10.   Does this proposal represent a value proposition that the Government should 

consider?               1 = No; 5 = Yes

Total

Additional Reason for Acceptance / Rejection: Currently, there is no funding available to put towards this project.

Funding Source:  The recommended funding source is probable and no definite funding is identified and secured.          

                                   Municipal funding has not been allocated for this location to contribute.

Site Design:        	   The proposal does not show true concept design of Vernon Forest Park.

Maintenance:	       A long-term plan for the implementation of site maintenance and what future funding be available 

                                   from Augusta-Richmond County.

Is additional information needed from Proponent:  No

Evaluation Committee Number:___Cumulative_____________  DATE:_____10/2/25_____________

Procurement Review:  ___Nancy Williams__________________ DATE: ____10/2/25_____________

Recommendation to Accept or Reject 


