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RFP Opening Item #24-237 Wellness Center
for Augusta, GA — Human Resources Department
RFP Due:Thursday, August 29, 2024 @ 11:00 a.m.

Evaluation Meeting: Thursday, September 19, 2024 @ 3:00 p.m.

Vendors

CareATC
4500 S 129TH E Ave
Tulsa, OK 74134

Apollo Occupational Health
845 S. Carroll Rd. Ste. A
Villa Rica, GA 30180

Med Investors Development,
LLC dba One to One Health
1110 Market Street, Suite 502
Chatanooga, TN 37402

Marathon Health LLC
10 West Market Street
Suite 2900
Indianapolis, IN 46204

Quad/Med, LLC
N61 W23044 Harry's Way
Sussex, W1 53089

Phase 1
Evaluation Criteria Points
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as Pass/Fail PASS PASS PASS PASS Fail
required per this solicitation)
* Attachment B is comelete, sisned and notarized
Phase |
Quality of RFP (MUST ACHIEVE 35 POINTS FOR CONTINUED CONSIDERATION) Max Point Value 50
C. Overall Quality of RFP (concise and to-the-point) I 50 I 44.7 I 38.7 41.0 45.0
Proposer’s ’s Overall Ability to Provide the Services
D. Narrative — (To Include Section 8 - Proposal Questions) - Max Point Value 750
1. Technical Approach 100 74.7 56.7 44.7 75.3
2. Financial Responsibility 100 80.0 46.7 58.3 76.7
3. Project Management 95 76.7 47.0 53.0 773
4. Key Personnel & Staff 90 70.7 41.0 48.0 68.3
5. Organizational Qualifications 75 44.0 20.3 24.0 47.0
D. Sub-Total Narrative 460 346.0 211.7 228.0 344.7
E. Scope of Services - Max Point Value 200
1. Creative and Innovative solutions to increasing
Sreativeond Innovat 40 33.0 26.0 30.0 32.0
2. Improving Disease Management Programs and 40 34 0 26 o 26 3 32 3
Adherence * * * *
3. Ability to assist in managing healthcare costs
and improving employees overall wellness 40 36'7 29'0 31'0 35'3
4. Ability to assist in managing Pharmacy costs
and improving adherence 40 33.7 25.7 27.7 31.3
5. Ability to expand clinic services and offerings 40 26.0 17.7 21.7 27.0
E. Sub-Total Scope of Services 200 163.3 124.3 136.7 158.0
F. Proximity to Area  (only choose 1 line according to location of the company - enter the ranking value for the one line only) Max Point Value 10
Within Richmond County 10
Within CSRA 8
Within Georgia 6 6.0
Within SE United States (includes AL, TN, NC, SC, FL) 4 4.0
All Others 2 2.0 2.0
Reference(s) - Max Point Vaule 10
G Reference 10 9.0 6.3 6.7 7.3
Phase 1 Total -
. A 730 565.0 387.0 416.3 557.0
(Total Maximum Point Value 730)

Phase 2

Presentation (IF DEEMED NECESSARY — Vendors must receive 600 points in Phase | to be considered for Phase I1)

H. Optional Presentation and/or Site Visits I 10 I 7_75 I 7.08 |
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)

Lowest Fees 10 10.0

Second 8 8.0

Third 6

Forth 4

Fifth 2
Total Phase 2 -
(Total Maximum Ranking 20) 20 17.75 0.00 0.00 15.08
Total - Total Max Points 750
Total Cumulative Score

. L 750 582.75 387.00 416.33 572.08

(Maximum point is 750)

Evaluator: Cumulative Date:
Procurement DepartmentRepresentative:

Procurement Department Completion Date:

Nancy Williams,
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