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CAPTION:

BACKGROUND:

AI\ALYSIS:

Approve Amending Engineering & Environmental Services FY2024 budgets initial teductions by
limiting the one percent (1%) reductions to be applied to Operational Budgets with Exception of
Environmental Sen ices Operation Budgets; Restore Environmental Service Budgets to pte-reduction
amount. Presently one percent (1%) reductions are applied to total budget that includes employees'
vages & beneFrts. AE

Augusta Commission approved FY2024 budget with directive to implement one percent (1%) budget

reduction with restoration provision on as needed and case by case basis. Augusta Engineering &
Environmental Sewices (AEES) understanding of directed one perceot (17o) teductiotr u/as drat it was

applicable to operational budget only. Accordingly AEES submitted one petcent (1%) reduction to is
operational budget to Finance Department. However, our review of posted approved budget with
reductions revealed that one percent (170) reduction was applied to total budget amounq particularly
AEES budgets supported by general funds. For example budget reductions to AEES Engineering
Streets & Walkway budget equates to seventy-thrce Q3Yo) of its operational budget

Applied budget reduction amounts are significant and will yield negative impacts on AEES opetations.

FY2024 s-Reduction & Impact
Budgct Total Amount Opcrational

Amount
Implcmentcd onc
percent rcduction

atnount

Perccnt llcduction
relativc to Total &

Orrcmtional

Comments

Highways &
Streets

$1,430,660 s215,090 s14,310 1% & 6.7Vo i)Opcration is 157o of Total
ii)rcduction is on operation and cquatcs

6.770 lProfcssional
Devc l<rp m cn t /' I tzinin g='l )Ys
rcduction)

Roads &
Walkways

s?,272210 s664,050 s22,720 1oh & 3.4o/o i)Opcration is 29% of Toal
ii)Rcduction is on opcration and
eouates 3,47o

'I'raffrc

Engineering
s3,506,120 51,281,650 s35,060 1o/o & 2.7o/o i)Opcration is 37olo of Total

ii)rcduction is on opcration and equates
2.1o/o

iii)llcduction (522,240) is on contracted
work

Stormwatcr
Utility

s1 5,1 59,620 s6,643,630 s135,890 0.9o/o & 2Yo i)Opcration is 447o of Total
ii)reduction is on operation and equates
2o/o

iii)Rcductioo (560,450) is on contracted
work




