Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Animal Services Date: 11-Sep-25
Org Key: 101-03-9110
Vehicle Description: 12 Ford F250 Asset Number: 212020
Assigned Use: Transports animals to and from Animal Services.
21
Signature of Director/Elected Official: A l'4

Name of Director/Elected Official: Tocws R By O

Purchase Date: __ 6/4/2012
Purchase Price: _ $38,553.00

Current Mileage: 168,564 N/A

Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 17

Type of Service 3

M&R Cost 2 34% or $13,223.69
Reliability 3
Condition 4 Age, wear and tear, needs repairs

Total Score 29

Fleet Manager Recommendation:

The mileage is 168,564 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The department has
determined that the vehicle cannot be used for any other division and will need to be sold on
auction.

Planned Replacement Year:

Funding Source: __—>SPLOST Vil

Sy
Fleet Manager Approv

Name of Fleet M: Ger aQuona C. Porter, Fleet Manager
¥ — A

Central Services Director Appro 3 e

Name of Director: Horace Green, Central Services Director




