
 

Public.Services.Committee.Meeting 

Meeting Date: 07/14/2026 

Augusta Regional Airport (AGS) – Security Camera Improvements Contract  

with NetPlanner Systems, Inc. (ITB #26-150)  

Department: Augusta Regional Airport (AGS) 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

Caption: Augusta Regional Airport (AGS) - Approve the Construction Contract to 

NetPlanner Systems, Inc. in the amount of $1,556,877.35 for the Security 

Camera Improvement project.  This item was approved by the Augusta 

Aviation Commission 06/25/26 (ITB #26-150). The recommendation of award 

for this contract was approved by the Augusta Commission for May 21, 2026, 

item #23 (ITB 26-150).  

Background: Bids were opened and read publicly on March 27, 2026, at 11:00 am, local 

time at the Augusta Procurement Department.  Bids were received from 

Johnson Controls Building Solutions headquartered in Columbia, SC, CelPlan 

Technologies headquartered in Reston, VA, and NetPlanner Systems Inc. 

headquartered in Martinez, GA. 

The Augusta Regional Airport Security Camera Improvement Project, 

including but not limited to the replacement of existing cameras and addition 

of new cameras to total approximately 180 new cameras.  This project will also 

provide a new primary Video Management System server, new Network 

Video Recorders, and associated equipment and programming required for the 

operation of the camera installation. Related project site work includes, but is 

not limited to, the providing of new directionally bored underground conduit, 

providing of new handholes, camera poles, concrete bases, solar panels, and 

cabling and network infrastructure required for camera connection.   

April 30, 2026, the Aviation Commission approved the recommendation of 

award for the project to NetPlanner. 

Analysis: Mead & Hunt’s construction estimate for this project was $1,440,600.00.  

NetPlanner’s bid for the same bid package came in at $1,556,877.35.   

This Contract has been reviewed by Airport Legal Counsel, Mr. Robert Kerr. 

Financial Impact: This contract is proposed to be funded through a FAA Airport Improvement 

Program (AIP) Grant and/or the Airport Infrastructure Grant (AIG) program 

in the amount of $1,556,877.35 in FY 2026.  GDOT plans to participate via 

their standard match of 5% resulting in AGS providing the remaining 5%.  

Alternatives: N/A 



Recommendation: Approve the Construction Contract to NetPlanner Systems, Inc. in the amount 

of $1,556,877.35 for the Security Camera Improvement project. 

Funds are available in 

the following accounts: 

551081301-5413130 

REVIEWED AND 

APPROVED BY: 

N/A 

 


