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¢ /o R 61 A SERVICES DEPARTMENT

Hameed Malik, PhD, P.E., Director
Walt Corbin, P.E. Engineering Manager

MEMORANDUM

To: Dr. Hameed Malik, PhD, PE - Director

From: Walt Corbin, PE - Engineering Service Manager
Date: 1/29/2023

Subject: Emergency Procurement — Compactor Wheels

The Solid Waste Operations has various critical pieces of equipment vital to ensuring that day to
day operations continue to facilitate service to the contract haulers who handle residential waste,
as well as the haulers that provide service to commercial businesses of Augusta. The Landfill
currently utilizes two Compactors to place waste on the active disposal area and then compacts the
waste material to maximize the available permitted air space. The compaction efforts help extend
the lifespan of the active phase and therefore is critical to the longevity of the Landfill. The
department’s 836 Compactor was in significant need of new/refurbished wheels and cleats to help
maintain this maximum compaction effort and extend the air space of the currently permitted active
phase as the existing set were out of maximum compaction specifications.

Procurement of the compactor wheels was paramount to maintaining operations at a level to
support the needs of the community as well as extending the life of the currently permitted phase.
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stimate No:116515 - 1
AUGUSTA, GEORGIA
530 GREENE ST
PURCHASING DEPT ROOM 105
AUGUSTA 30911-4406
CUSTOMER NO. ESTIMATE NO. DATE CONTACT
901240 116515 10/24/2022 MR SHANE CAPAITOSTI
PHONE NO. FAX NO. EMAIL
706.832.0337 scapitosti@augustaga.gov
MODEL MAKE SERIAL NO.
826H AA 0AWF00264
UNIT NO. HOURS WO NO. P.0O. NO.
11890
ESTIMATE DESCRIPTION: REPLACE WHEELS
SEGMENT: 01 REPLACE COMPACTOR WHEEL (510 4206)
Part Number Description Qty Unit Price Discount % Ext Price
3780418U WHEEL AS 4 8,781.25 0.00 35,125.00
Total Estimated Parts: 35,125.00
Item Number Description Qty Unit Price  Discount % Ext Price
FLD LABOR TO SWAP 24 165.00 0.00 3,720.00
COMPACTOR WHEELS
Total Estimated Labor: 3,720.00
Item Number Description Qty UnitPrice  Discount % Ext Price
FRT FREIGHT FOR ROUNDTRIP 1 2,598.00 0.00 2,598.00
Total Estimated Misc: 2,598.00
Segment 01 Total: 41,443.00
SEGMENT: 99 TRAVEL TO/FROM MACHINE (056 7000)
Item Number Description Qty Unit Price  Discount % Ext Price
CAL CALL OUT FOR 3 DAYS 3 199.00 0.00 597.00
Total Estimated Misc: 597.00
Segment 99 Total: 597.00
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Total Segments: 42,040.00
SUB TOTAL (BEFORE TAXES) 42,040.00

-This estimate will expire 30 days from the estimate date.

-Price excludes Freight Charges, Operating Supplies/EPA Fees and Overtime.
-Terms: Net 30

-Sales Taxes where applicable are not included with the above prices.

ESTIMATED REPAIR TIME: from start date
"The signature is an authorization to proceed with the required repair work as described within the quote”

Issued PO#: Authorized Name: Please Print

Date: / /

Signature

Any questions? Please call Jamie Brantley at Office: (706) 790-1300 Mobile:  Fax:  Branch:
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