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Sole Source Justification @eference Article 6, Procurrcment Source Selection Methods end
Contract Awards, S {-f 0-56 SOLE SOURCE PROCUREMENT

vendor: ne M 
"0" 

W"/e" T"c [,.J€ ]* .
commodity: $di*, Hyla u nits

Department Head Signature:

Approval Authority:

Administrator Approval : (required - not required)

coMMENr''?,04;YLe

3.

4.

5.

6.

E-VeriffNumber: Stl? b &l

Estimated annual expenditure for the above commodity or service: $

lnitial all entries below that appl.v to the proposed purchase. Attach a mernorandum containing complete
justifrcation and support documentation as directed in initialed entry. (More than one entry will apfly to most
sole source products/services requested).

1. sOLE soURcE REQUEST IS FoR THE oRIGINAL MANUFACTURER oR PRovIDE&
TIIERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer's written
certification drat no regional distributors exist. Itern no. 4 also must be completed.)

SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR oF THE ORIGINAL MANUFACTURER oR pRoyIDER (Attach the
manufacturer's - s6[ the distibutol's - written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER (Explain in separare memorandum.)

THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET T}IB SPECIALTZED
NEEDS or THIS DEPARTMENT oR PERFORM THE INTENDED FUNCTION. (Anach
memorandum with details of specialized function or application.)

THE PARTS/EQI^NPIvIENT ARE REQI.IIRED FROM THIS SoURcE To PERMIT
STANDARDIZATION. (Attach memorandum describing basis for sandardization request.)

NONE OF THE ABOVE APPLY. A DETAILED DOLANATION AND JUSTIFICATION
FOR THrS SOLE SOURCE REQUEST rS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor idcntified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the sirvice
or material.

Name: Deparfinent: oate: 0 t -&f:0J

2.

Dab275o4?3

o*",ffi-4a

Co*^isstol
Rev. 09/10/12



UTILITIES DEPARTMENT

Wes Byne, P.E.
Director

MEMORANDUM

The Utilities Department is submitting the attached documents for approvat by the Augusta
Georgia Administrator and the Procurement Department in accordance with
Article 10, Sec. l-10-94,Item (c) Standard purchase contracts. The following items are addressed
in the documents attached:

General project concept:
Specific budget approval of Capitat Purchase:
Source Selection Method:
Capital Funds available in fund:

TO: Approval:

FROM: Approval:
Wes Byne, P

Takiyah A. Douse
Interim Admfristftor, Augusta Richmond County

2*12,u,, LlNg ry\s, ou",
Geri Sams, -
Director, Procurement Deparftnent

1.

2.
3.
4.

Sodium Hypo Units
$29,275.00
Sole Source
s06043520-54251 10

Date:

out",Tl{o*?3

DATE:

STIBIECT:

0U2612023

SoIe Source for Sodium Hypo Units

DeNora Water Technologies built and installed the Sodium Hypochlorite Generators at the Highland Water Treatnent
Plant. There is two Sodium Hy'po Generator units wittr four Elecffo Cells that need to be inspe-ted by DeNora to determine
if the Electros need to be taken out to replace broken parts or need replacing quartedy tlroughout ttri year.

hefiwi res &'*is=iort fr?"'4

Au gusta Utilities Administration
452 Walker Street - Suite 200 - Augusta, GA 30901

(706) 312-4154 - Fax (706) 3124123
WWW.AUGUSTAGA.GOV
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UTILITIES DEPARTMENT

Wes Byne, PJ.
Dircctor

TO:

THRU:

FROM:

CC:

DATE 0r-25-2023

SUBJECT: JUSTIFICATION FOR SOLE SOURCE

De Nora Water Technologies built and installed the Sodium Hypochlorite Generators at the
Augusta GA Highland Water Treatment Plant. De Nora Water Technologies are the only
company that has parts and technicians to work on these two Elect Hypo Generator units. These
generators are used in the water teatnent process to make bleach. De Nora Water Technologies
are the only company that supply's the parts and services with licensed technicians to be able to
replace Electro cells and replace broken or wom parts to the units.

There are two Sodium Hypo Generator units with four Electro cells that need to be inspected by
De Nora to determine if the Electros need to be taken out to replace broken parts or need
replacing Quarterly throughout the year.

Geri Sams
Director, Procurement Department

Wes Byne, P.E.
Director, Utilities Department

d_il_
u 

ct t- e5- &3

Augusta Utilities Deprrtmcnt
452 Walker Strect, Suite 200 - Augusta, GA 30901

(706) 3 124t54 - Fa,x (706) 3 t24t23
WWW.AUGUSTAGA.COV



,;' 
' 

:'q

,l si I ii r's-l {,

r._, j.f

ClorTeco
On-Sife Sodium

Hy pochl orite Ge n erati on Systems
Quarterly lnspection and Preventative Maintenance Proposal and Contract

Augusta Utilities

10t2512022

De Nora Water Technologies, LLC
I ll0 Industrial BIvd.
Sugar Land, TX77478
28t-244-6770
281-274-8492 Fat<
wunrr.denora.com



Scope of Supply

A ClorTec@ Quarterly On.Site System Quarterly lnspection and Preventative ilaintenance Contrac{

De Nona Water Technologi*. (DNVW) is proposing tris Quarterly On-Site Sodium Hypochlorite @nenator

lYstem lnspection and Prerrentative Maintenance Contract consisting of Sections 1 flirough 7 herein for your
On-site Sodium Hypochlorite Generation equipment

De Nora will perform a quarterly inspection of the following subsystems, including:

. Hypochlorite Etectrolytic Generator skid or Rac* wtrichever is applicable

o Rectifier

r ControlPanel

o Water Softener

o Water Chiller/Fleater

o Brine pump

o Hydrogen Detector

The inspection for each of the above oonsisb of the items on the check list in Section 6. ln addition the
electrode assemblies will be acid washed the first (3) quarterly visits and inspected for any abnormalities.

On the 4th quarterlyvisit the elec'trode assemblies will be disassembled, inspected, cleaned and if
pcesslU!rehed wtth plant water pressure. A thorough inspec{ion of the plates and all components will
be made,_ lf repair parts are required forthe electrodes a separate quotalion will be provided to the site for
the specified parts, in accordance with the S-year proration period oi the wananty terms if applicable. The
acrylic elecfode assembly case tube is wananted 2 years from date of shipmeni tf provided' on a new
system, Please see B belowfor more information on repair parts,

Altl the electrolytic cell has been re-assembled il will be run for a perirod of no less than t hour during
wttich.time hydrometer readings, temperature readings and concentration readings willbe taken and
recorded.

DNWT will also plan to provide a one (1) hour refresher training class on the 2nd and 4th scheduled visits,
unless declined by the cuslomer, Notice of custorner declining the training musl be made in wri1ng 2 weeks
pdor to our scheduled visit.

Thisjuarterly inspection and preventative maintenance conhact is not a suhtitute for the owner/operator of
the DNWT supplied equipment to perform preventative maintenance, Such preventative maintenance that
owner/operator is responsible to perhrm indudes monthly inspeclions as a minimum and more often if
needed, and rcid wash of the elec,trodes every 1000 hours minimum and more often if needed based on
site conditions. Allsuch inspec{ions and acirl washes must be recorded in the Maintenance Log otheruise
wananty will be voided.

This quarterly inspection and preventative maintenance contract should be considered a minimum. Based
on analysis of site conditions, site experience and the Maintenance Log, DNWT may recommend and quote
more frequent visits.

B Repairor Replacement ol Parts

purilg e1n quarterly vi1t, qNWI will inspect for any deficiencies in the subsystem. The inspection scope is
listed in Section 6. DNWT will identify any parts frat may need to be replaced or repaired. lf parts are
identified for replaoement or repair, a separate quotation will be given forthe required parts and associated

Proposal Cmhad fu Annud Mdnhnane # MC0m206 Ra, 0

Dde:

lnitd1-'l



labor, if they are not already oovered under an existing wamanty. Once the quotation has been accepted
and a purchase order received, DNWT will secure and replace the affected part. Shorld a retum trip be
needed to secure and installfre parts forout of wananty equipment, DNWT normal service rates wiil apply
and be added to the quotation. Pqrts in wananty and in wanantable oondition will be repaired or replaced
under the existing uananty terms for he affected parts.

lf the custoner desires root cause analysis of electrode failurc DNWT will provirJe a quote accordingly.
Water sampling_and analysis as may be rquested by DNWT will be provided by ornier/operator at-nb
charge to DNWT

C TechnlcalServlces

The listed seMces must be provided by a DNWT, ClorTe@factory trained technician or a factory
autlgrized third party r,vorking under De Nora authority or direction. Failure to comply will roid wanang if
applicable, and De Nora will have no obligation to mitigate such failure.

Propsed services are based on one (1) scheduled trip for each described quarterly visit dudng the 12-
month contract. Should additional trips be required due to circumstances out of De Nora's conjrol, such as
l-ack ol access, lack of power, lack of water, lack of Orvner authorizatons/authority to perfom, or t'he need
for repair parts not identified prior to the visit a cost adder will apply,

D Acknowledgement and Acceptance of the Enfire Contrad

This proposal - and upon signature of acceptance of this contrac,t - is forscheduled quarterly inspection and
preventative maintenance seMces only. This is not a service mntract and does not mver inyttring outside
the scope of inspection and preventative maintenance services as described above in Sectid t, Servlces
will be performed in accordance with this proposaland conhact, including the GeneralTems and
Conditions in section 7, This mntraci does not alter or change the termJard conditions of any other
conkact betueen Bering Global Solutions and DNWT that have been comfleted or are in process,

Custome/s acceptance and signature on this Quarterly lnspec'tion and Prevenhtive Maintenance Contact
Proposal constitutes the mntract for the woil, No other purchase oder docunpnt is rquired by DNWT.
However, in event of a customer purchase order issued subsequent to this Proposat/Agieemeni ne
purchase order must incorporate this Proposal /Agreement on ils fuce, wisr thefollowing statement .The

terms and conditions of the Proposal/Agreencnt MC00206 dated 25 October 2022 shait supersede any
conflicting terms and conditions of this subsequent purchase Order.'

DE NORA WATER TECHNOLOGIES, LLC.

Robert E, Crutchfield

NA EC Service Manager

ACGEPIED: Augusta Utilities

Date Signed:

Ropcal Confad fu Annrd Mdnbnflre #; lvlC00206 Rov 0

By:

(Sign)

By:

(Print)

Title:

Dde:
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