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Approve to Supplement Construction Contract with Reeves Construction Co.
in the amount of $486,327.50 for cover additional cost of Resurfacing
Eisenhower Drive. AE/Bid 22-237

Currently, Reeves Construction (Reeves) is under contract (Bid: 22-237) with
Augusta, GA for resurfacing various roads in Richmond County. The Augusta
Commission awarded this contract on August 2, 2022 and work is substantially
completed. Eisenhower Drive is one of collector servicing National Hills
Neighborhood, RCBOE T. Harry Garrett School, and Augusta Recreational
facility. In additional, it is primary connector for Augusta National Masters
Tournament support workforce parking facilities to Primary Golf Course.
Uninterrupted timely transportation of this workforce is critical for Masters
Tournament operational support services. It is heavily used corridor during
Master Tournament period by Augusta citizens & out of town visitors.
Significant heavy traffic burden resulting in road deterioration and Augusta
Engineering frequently repairing potholes at this corridor. Procuring new
surfacing contract and getting this road paved prior to Masters 2026 is not
feasible option. Given Reeves operation proximity to the location, performed
work and workload, it is cost effective completing this work by supplementing
it to Reeves resurfacing active contract (bid 22-237).

Completing Eisenhower Drive under Reeves active resurfacing contract is cost
effective way to complete paving of this corridor in a timely manner to
minimize potential traffic safety risk and support Master2026 traffic operation
without potential road repair need arising during tournament week. Given
Reeves operations proximity to the location and performed work at its
approach, it is cost effective completing this work by supplementing it to
Reeves resurfacing active contract. This cost was analyzed and determined to
be reasonable and cost effective for the type of work being performed.

Funds - GDOT FY2025 Local Road Assistance Administration (LRA) Funds
Not proposed



Recommendation: Approve to Supplement Construction Contract with Reeves Construction Co.
in the amount of $486,327.50 for cover additional cost of Resurfacing
Eisenhower Drive. AE/Bid 22-237.

Funds are available in Engineering GDOT FY2025 LRA funds 330-041110-5414110 $486,327.50

the following accounts: (See agenda Item)
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