Public.Service.Committee.Meeting
Meeting Date: 11/25/25
Augusta Regional Airport (AGS) - Acceptance of GDOT FY 2025 Grant #73 —
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation Design

Department:

Presenter:

Caption:

Background:

Analysis:

Augusta Regional Airport (AGS)

Herbert L. Judon, Jr., Airport Executive Director

Augusta Regional Airport (AGS) — Motion to accept GDOT FY 2025 Grant
#73 — New Taxiway Connectors & Taxiway E Hot-Spot Mitigation Design in
the amount of $33,801.99.

Mead & Hunt submitted the 2025 Final AIG Grant Application to Joseph
Robinson and Gaethan Amedee at Atlanta ADO in June. This grant included
the costs associated with the design services required to construct Taxiway
Connectors A4 and G2, extend Taxiway G, Realign Taxiway A, and mitigate
the existing “Hot-spot” at Taxiway E. The FAA has agreed to fund the project
applied for in the amount of $1,284,475. Augusta Regional Airport and
Augusta-Richmond County received this grant on September 15". The grant
was formally executed by Mayor Johnson on September 16",

Following the execution of the FAA AIG Grant, GDOT Grant #73 was
submitted to AGS and the City of Augusta for review and execution. Prior to
this Commission meeting, the Grant was executed by Mayor Johnson.

Augusta Regional Airport and the City of Augusta have received a Georgia
State Grant through the Georgia Department of Transportation (GDOT) in the
total amount of $1,352,079.45. This grant is proposed to fund project(s) in
fiscal year 2025. The grant is approved for the following project at Augusta
Regional Airport:

e Grant #73 — New Taxiway Connectors & Taxiway E Hot Spot
Mitigation — Design

The maximum obligation by GDOT in FY 2025 is $33,801.99. The remaining
cost of the project will be funded through FAA AIG Grant Funds totaling
$1,284,475.48 and Airport Enterprise funds totaling $33,801.99.



Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

This Grant Acceptance has been reviewed by Airport Staff Attorney, Mr.
Robert Kerr.

This grant will be funded via FAA AIG funds at a 95/5 split between federal
and local funds ($1,284,475.48 — FAA; $33,801.99 — GDOT,; $33,801.99 —
Airport Enterprise Funds.).

N/A

Accept GDOT FY 2025 Grant #73 — New Taxiway Connectors & Taxiway E
Hot-Spot Mitigation Design in the amount of $33,801.99.

N/A

N/A



