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FYI: Process Regarding Request for Proposals 
 
Sec. 1-10-51. Request for proposals.  
 
Request for proposals shall be handled in the same manner as the bid process as 
described above for solicitation and awarding of contracts for goods or services with 
the following exceptions: 

 
 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 
 
 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 
 
 (c) Proposals shall be open for public inspection only after the award is made. 
 
 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 
 
 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 
discussions may be held for the purpose of clarification to assure a full 
understanding of the solicitation requirement and responsiveness thereto. 

 
 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 
 
(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 
submitting proposals.   

 
Sec. 1-10-52. Sealed proposals. 
 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 
competitive sealed proposals method may be utilized when it is determined in 
writing to be the most advantageous to Augusta, Georgia, taking into 
consideration the evaluation factors set forth in the request for proposals.  The 
evaluation factors in the request for proposals shall be the basis on which the 
award decision is made when the sealed proposal method is used.  Augusta, 
Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 
Management at Risk, Design/Build, etc. 
 

  
(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 
 
(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 
and Bidder's List); provided the normal period of time between notice and 
receipt of proposals minimally shall be fifteen (15) calendar days. 

 
(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 
be handled in a manner similar to section 1-10-50(c)-Public Notice and 
Bidder's List. No information provided at such pre-proposal conference shall 
be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 
(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 
technical information.  No late proposals shall be accepted. Price information 
shall be separated from the proposal in a sealed envelope and opened only 
after the proposals have been reviewed and ranked.  

 
The names of the offerors will be identified at the proposal acceptance; 
however, no proposal will be handled so as to permit disclosure of the detailed 
contents of the response until after award of contract. A record of all responses 
shall be prepared and maintained for the files and audit purposes. 

 
(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 
each proposal will not be disclosed without written consent of the offeror. 

 
(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 
context of proposal evaluation and contract award. (Pricing proposals will not 
be opened until the proposals have been reviewed and ranked).  Such 
evaluation factors may include, but not be limited to: 

 
(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 
 
(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 
interference; 

 
(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 
 
(4) The quality of performance on previous contracts; 
 
(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 
 
(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  
 
(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 
 
(8)   Price. 

 
(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 
Administrator's office or his designee shall convene for the purpose of 
evaluating the proposals. 

 
(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 
responsible offerors who submit proposals for the purpose of clarification and 
to assure full understanding of, and conformance to, the solicitation 
requirements. Offerors shall be accorded fair and equal treatment with respect 
to any opportunity for discussions and revision of proposals and such 
revisions may be permitted after submission and prior to award for the purpose 
of obtaining best and final offers. In conducting discussions, there shall be no 
disclosure of information derived from proposals submitted by competing 
offerors. 

 
(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 
teams or members of the offeror’s team. 

 
(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 
each offeror. Award shall be made or recommended for award through the 
Augusta, Georgia Administrator, to the most responsible and responsive 
offeror whose proposal is determined to be the most advantageous to Augusta, 
Georgia, taking into consideration price and the evaluation factors set forth in 
the request for proposals. No other factors or criteria shall be used in the 
evaluation. The contract file shall contain a written report of the basis on 
which the award is made/recommended. The contract shall be awarded or let 
in accordance with the procedures set forth in this Section and the other 
applicable sections of this chapter.  

 


