Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Recreation Date: 20-Aug-24
Org Key: 101-06-1110
Vehicle Description: 06 Chevrolet 1500 Asset Number: 206170
Assigned Use: The vehicle was assigned to Recreation and Parks for daily nutrition services to

elgible participants for all seniors countywide.
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Name of Director/Elected Official: Charﬂ:’s Jackson - fnterim Recreati'on & Parks Director

Purchase Date:  11/14/2006
Purchase Price:  $39,673.00

Current Mileage: 144,470 N/A

Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 14 144,470 miles
Type of Service 3 Public Service for Senior Citizens
M&R Cost 3 73% OR $28,820.87
Reliability 1 Once a quarter

Condition 3

Total Score 24

Fleet Manager Recommendation:

This 2006 Chevrolet 1500 has been used to deliver approximately 5,200 meals on a monthly basis to
senior citizens in Richmond County. The current FMV is $6,725.00, accident history repair total is
$2,200 and the total maintenance and repair cost is $28,820.87. Fleet Management recommends
replacement of this vehicle as it is no longer economically feasible to continue repairing a
deteriorating asset. The Department has deemed that this vehicle is in need of replacement to ensure
the safety of the city employees providing the quality services.

Planned Replacement Year: 2024
Funding Source: _Fleet Capital
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Fleet Manager Approval: .&

Name of Fleet Manager: Laquona C. Sanderson, Fleet Manager
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