ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, March 11, 2025
1:10 PM

PRESENT:

Commissioner Brandon Garrett, Chair
Commissioner Tina Slendak Co-Chair
Commissioner Don Clark, Member
Commissioner Tony Lewis, Member

1

Motion to Approve Recommendation of Award for RFP 24-237 Wellness Center Services. After
a thorough evaluation process, the evaluation committee recommends the following awards:
CareATC. The award recommendation is for a 3-year contract with the option to extend for
two (2) additional one (1) year terms.

Motion to approve.
Motion made by Lewis and seconded by Slendak
Voting yea Lewis, Slendak, Clark, Garrett

Motion carries 4-0

Consider Augusta's recertification in the Georgia Municipal Association's City of Ethics
Program.

Motion approve.

Motion made by Lewis and seconded by Slendak
Voting yea Lewis, Slendak, Clark, Garrett

Motion carries 4-0
Clarification for mutual aid agreements between Augusta Richmond County and Blythe and
Hephzibah for services provided by ARC. (Requested by Mayor Pro Tem Wayne Guilfoyle

and Commissioner Brandon Garrett)

Committee deleted item without objection



4. Discussion about NGO's on a plan forward. (Requested by Mayor Pro Tem Wayne
Guilfoyle and Commissioner Brandon Garrett).

Motion to approve deleting item from the agenda and schedule a cost savings and NGO work
session

It was the consensus of the Committee to delete item without objections and schedule a cost
saving and NGO work session.

5. Present 2024 Statistics for Constituent Initiated Requests for Service
Committee received as inform without objections.

6. Consider options for local floating homestead exemption.
Committee received as information without objections.

7. Motion to approve the minutes of the February 25, 2025, Administrative Services Committee
Meeting.

Motion to approve.

Motion made by Lewis and seconded by Slendak
Motion carries 4-0



