25-219/ On-Call Contract for Pipe Lining & Cameralnspection

Gulf Coast Underground LLC

and Cleaning o Storm Structure and Pipes
FEE Est. Gulf Coast AugustaEngineering Vendor Response
UNIT ) Underground LLC "
Quantity > . Counteroffer Will accept / Counteroffer
Unit Price
A.CCTVINSPECTION & REPORTING
Pipeline CCTV Inspection (6" -12" diameter) LF 100 $10.00 acceptable
Pipeline CCTV Inspection (13" - 24" diameter) LF 100 20.00 acceptable
Pipeline CCTV Inspection (25" -48" diameter) LF 100 30.00 acceptable
Pipeline CCTV Inspection (> 48" diameter) LF 100 40.00 acceptable
Manhole Inspection & Condition Assessment EA 1 $400.00 acceptable
GIS Mapping and Digital Reporting per project- 100LF EA 1 $200.00 acceptable
B. PIPE CLEANING SERVICES
High-Pressure Jet Cleaning (6" -12" pipes) LF 100 $10.00 acceptable
High-Pressure Jet Cleaning{13"-24" pipes) LF 100 $20.00 acceptable
High-Pressure Jet Cleaning{25" - 48" pipes) LF 100 $30.00 $25.00 Accept Augusta Counteroffer
High-Pressure Jet Cleaning {> 48" pipes) LF 100 $40.00 $35.00 Accept Augusta Counteroffer
Vacuum Truck Debris Removal HR 4 $650.00 $450.00 Accept Augusta Counteroffer
Emergency Cleaning & Blockage R L LF 100 $100.00 $65.00 Counteroffer $87/LF
C. PIPE LINING AND REHABILITATION {Cementous Spray)
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 12IN CMP with Cementious spray lining{complete in place) LF 50 $1,000.00 $750.00 Work orderis 54 LF or less, originally submitted pricing stands.
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing LSIN CMP with Cementious spray lining{complete in place) LF 50 $1,100.00 $845.00 Work orderis 54 LF or less, originally submitted pricing stands.
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 18IN CMP with Cementious spray lining(complete in place) LF 200 $1,200.00 $900.00 Work orderis 54 LF or less, originally submitted pricing stands.
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 24IN CMP with Cementious spray lining{complete in place) LF 200 $1,300.00 $1,100.00 Work orderis 54 LF or less, originally submitted pricing stands.
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 30IN CMP with Cementious spray lining{complete in place) LF 200 $1,400.00 $1,200.00 Work orderis 54 LF or less, originally submitted pricing stands.
Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 361N CMP with Cementious spray lining {complete in place) LF 100 1,500.00 $1,250.00 Work orderis 54 LF or less, originally submitted pricing stands.
Line Existing 42IN CMP with Cementious spray lining {complete in place) LF 100 1,600.00 $1,500.00 Accept Augusta Counteroffer
Line Existing 48IN CMP with Cementious spray lining{complete in place) LF 200 1,700.00 acceptable
Line Existing 54IN CMP with Cementious spray lining{complete in place) LF 100 1,800.00 acceptable
Line Existing 60IN CMP with Cementious spray lining{complete in place) LF 100 $2,000.00 acceptable
PIPE LINING AND REHABILITATION {Felt or Fiber Glass)
LF 50 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 12IN CMP with Lining with felt or fiberglass CIPP {complete in place) $1,500.00 $750.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 50 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 15IN CMP with lining with felt or fiberglass CIPP(complete in place) $1,600.00 $900.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 200 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 18IN CMP with lining with felt or fiberglass CIPP(complete in place) $1,700.00 $1,100.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 200 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 24IN CMP with lining with felt or fiberglass CIPP (complete in place) $1,800.00 $1,200.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 200 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 30IN CMP with lining with felt or fiberglass CIPP(complete in place) $1,900.00 $1,350.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 100 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 36IN CMP with lining with felt or fiberglass CIPP(complete in place) $2,000.00 $1,500.00 Work orderis 54 LF or less, originally submitted pricing stands.
LF 100 Accept Augusta Counteroffer, provided minimum 55 LF work order size. If
Line Existing 42IN CMP with lining with felt or fiberglass CIPP(complete in place) $2,100.00 $1,650.00 Work orderis 54 LF or less, originally submitted pricing stands.
Line Existing 48IN CMP with lining with felt or fiberglass CIPP in place) LF 200 2,200.00 $1,900.00 Accept Augusta Counteroffer
Line Existing 54IN CMP with lining with felt or fiberglass CIPP (complete in place) LF 100 2,300.00 $2,100.00 Accept Augusta Counteroffer
Line Existing 60IN CMP with Lining with felt or fiberglass CIPP(complete in place) LF 100 2,500.00 $2,300.00 Accept Augusta Counteroffer
EA 1 Accept Augusta Counteroffer with conditions below - ability to negotiate for
Spot Repairs (6" - 24" pipes) $30,000.00 $24,000.00 unforseeable conditions (open cut s wildly variable)
EA 1 Accept Augusta Counteroffer with conditions below - ability to negotiate for
Spot Repairs (30" TO 48"Pipes) $50,000.00 $40,000.00 unforseeable conditions (open cutis wildly variable)
Manhole Rehabilitation (Epoxy Coating) EA 1 $20,000.00 $12,000.00 Counter offer $18,000




D. EMERGENCY RESPONSE & ADDITIONAL SERVICES *
Emergency Response (Within 4 Hours) Per Call $15,000.00 acceptable
Confined Space Entry Crew Per Hour $600.00 acceptable
Additional Labor Crew (2-Person Additional Team) Lab Per Hour $500.00 acceptable
Equipment Mobilization Fee Per Call $20,000.00 $15,000.00 Counter offer$17,500
Management Control Setup & Management Per Day $5,000.00 $4,000.00 Accept Augusta Counteroffer
Conditions of Award
i) Hourly rates Includes direct cost (such as vehicle, phone, per diem, lodging, etc.). There will be no separate pay item for otherincidental items.
ii) Assigned work will be performed perissued task order. Each task order will be contracted based on specific scope of services for a respective project.
iii) Contract Terms: The contract will be on as needed basis for a period of three (3) years however the department selection may be more or less than two (2).

with an option to renewal availability. The departmentintends to select up to two (2) qualified contractors,

Additional conditions: Per negotiation discussion on 3.11.26, GCU would reserve the rightto present costoverruns or conditi hanges/challenges for change order review. These items would include butnotbe limited to the foll

MOT challenges, dewatering, bypass pumping, access, structural repairs, cure water availability, etc

"We have reviewed the above recommended unit rates. We accept the prices as listed

Sign: Date:
We wish t;v})ffmj the above listed counteroffer.
/)
_ vy 3.12.26
Sign: AV ¢ Date:



Spencer Tuell
3.12.26





25-219/ On-Call Contract for Pipe Lining & Camera Inspection
and Cleaning o Storm Structure and Pipes
FEE

A. CCTV INSPECTION & REPORTING
Pipeline CCTV Inspection (6" -12" diameter)
Pipeline CCTV Inspection (13" - 24" diameter)
Pipeline CCTV Inspection (25" - 48" diameter)
Pipeline CCTV Inspection (> 48" diameter)
Manhole Inspection & Condition Assessment
GIS Mapping and Digital Reporting per project- 100LF

B. PIPE CLEANING SERVICES
High-Pressure Jet Cleaning (6" -12" pipes)
High-Pressure Jet Cleaning {13" -24" pipes)
High-Pressure Jet Cleaning {25" - 48" pipes)
High-Pressure Jet Cleaning {> 48" pipes)
Vacuum Truck Debris Removal
Emergency Cleaning & Blockage Removal

C. PIPE LINING AND REHABILITATION {Cementous Spray)
Line Existing 12IN CMP with Cementious spray lining{complete in place)
Line Existing I5IN CMP with Cementious spray lining {complete in place)
Line Existing 18IN CMP with Cementious spray lining(complete in place)
Line Existing 24IN CMP with Cementious spray lining{complete in place)
Line Existing 30IN CMP with Cementious spray lining{complete in place)
Line Existing 361N CMP with Cementious spray lining {complete in place)
Line Existing 42IN CMP with Cementious spray lining {complete in place)
Line Existing 48IN CMP with Cementious spray lining{complete in place)
Line Existing 54IN CMP with Cementious spray lining{complete in place)
Line Existing 60IN CMP with Cementious spray lining{complete in place)

PIPE LINING AND REHABILITATION {Felt or Fiber Glass)
Line Existing 12IN CMP with Lining with felt or fiberglass CIPP {complete in place)
Line Existing 15IN CMP with lining with felt or fiberglass CIPP(complete in place)
Line Existing 18IN CMP with lining with felt or fiberglass CIPP(complete in place)
Line Existing 24IN CMP with lining with felt or fiberglass CIPP (complete in place)
Line Existing 30IN CMP with lining with felt or fiberglass CIPP(confplete in place)
Line Existing 36IN CMP with lining with felt or fiberglass CIPP(complete in place)
Line Existing 42IN CMP with lining with felt or fiberglass CIPP(complete in place)
Line Existing 48IN CMP with lining with felt or fiberglass CIPP in place)
Line Existing 54IN CMP with lining with felt or fiberglass CIPP (complete in place)
Line Existing 60IN CMP with Lining with felt or fiberglass CIPP(complete in place)
Spot Repairs (6" - 24" pipes)

Southeast Pipe Survey
N Augusta
UNIT Est._ Southeast .Plpe. Engineering C . Vendor Response
Quantity Survey IncUnit Price Wilt accept / Counteroffer
Oounteroffer
LF 100 $16.30 $12.00 Will accept
LF 100 $18.60 acceptable
LF 100 $23.00 acceptable
LF 100 $25.50 acceptable
EA 1 $451.00 $400.00 Will accept
EA 1 $451.00 $250.00 Will accept
LF 100 $16.50 acceptable
LF 100 $18.80 acceptable
LF 100 $23.50 acceptable
LF 100 $25.70 acceptable
HR 4 $325.00 acceptable
LF 100 $40.00 acceptable
LF 50 $203.00 acceptable
LF 50 $233.00 acceptable
LF 200 $244.00 acceptable
LF 200 $309.00 acceptable
LF 200 $455.00 acceptable
LF 100 $501.00 acceptable
LF 100 $546.00 acceptable
LF 200 $638.00 acceptable
LF 100 $774.00 acceptable
LF 100 $910.00 acceptable
LF 50 $203.00 acceptable
LF 50 $233.00 acceptable
LF 200 $244.00 acceptable
LF 200 $309.00 acceptable
LF 200 $383.00 acceptable
LF 100 $479.00 acceptable
LF 100 $635.00 acceptable
LF 200 $683.00 acceptable
LF 100 $881.00 acceptable
LF 100 $1,288.00 acceptable
EA 1 $22,834.00 acceptable




Spot Repairs (30" TO 48"Pipes) EA 1 $32.914.00| acceptable
Manhole Rehabilitation (Epoxy Coating) EA 1 $11,527.00 acceptable
D. EMERGENCY RESPONSE & ADDITIONAL SERVICES *
Emergency Response (Within 4 Hours) Per Call $6,000.00 acceptable
Confined Space Entry Crew Per Hour $455.00 acceptable
Additional Labor Crew (2-Person Additional Team) Lab Per Hour $350.00 acceptable
Equipment Mobilization Fee Per Call $4,078.00 acceptable
Management Control Setup & Management Per Day $3,037.00 acceptable

Conditions of Award
i} Hourly rates Includes direct cost (such as vehicle, phone, per diem, lodging, etc.). There will be no separate pay item for other incidental items.
ii) Assigned work will be performed per issued task order. Each task order wilt be contracted based on specific scope of services for a respective project.

iiil) Contract Terms: The contract will be on as needed basis for a period of three (3) years however the department selection may be more or less than two (2).

with an option to renewal availability. The department intends to select up to two {2) qualified contractors,

"We have revi the above recommended unit rates. We accept the prices as listed

pate:_3lelee

We wish to offer the above listed counteroffer.

Sign: Date:
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