Engineering Services Committee Meeting
Meeting Date: August 12, 2025
Broad Street and Greene Street Lighting Improvements Projects

GDOT Construction Agreements
GDOT PI #0020263 & PI #0020264
File Reference: 25— 014(A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik, Director
Caption: Motion to approve entering into Construction Agreement with the Georgia

Department of Transportation (GDOT) for Broad Street and Greene Street
Lighting Improvements Projects (P1 #0020263 & P1#0020264). Also authorize
Augusta Mayor and Clerk of Commission to execute Construction Agreement
and its associated documents (electronic and hard copy). /AE

Background: Broad Street & Greene Street lighting improvements is supplement to TIA
funded downtown roadways improvements Projects. Exiting streetlighting
fixture upgrade/replacement is listed in the Augusta Metropolitan Planning
Organization (MPO) TIP. The Project cost is paid by FHWA federal funds as
cost sharing project (Federal:80/Local:20). Federal funding became available
under FHWA “Carbon Reduction” program. The purpose of this project is
upgrading/replacing existing aging fixtures for improving street lighting
within respective corridor.

Analysis: It is supplemental project covering cost of lighting fixtures/material.
Construction being let by Augusta and GDOT will release Construction NTP
soon after execution of subject Construction agreement (Agreement).
Execution of the Agreement is time sensitive to avoid material cost escalation.
The Agreements allow GDOT federal funding assistance to complete subject
improvements.

Financial Impact: Upon execution of GDOT Construction Agreement, Federal funds in amount
of $1,282,479.60 and $785,804.00 become available for the Broad Street &
Greene Street lighting fixtures upgrade projects respectively. Matching funds
available in TIA funded construction part of the project.

Alternatives: Not proposed.

Recommendation: Motion to approve entering into Construction Agreement with the Georgia
Department of Transportation (GDOT) for Broad Street and Greene Street
Lighting Improvements Projects (P1#0020263 & P1#0020264). Also authorize



Augusta Mayor and Clerk of Commission to execute Construction Agreement
and its associated documents (electronic and hard copy). /AE

Funds are available in
the following accounts:

REVIEWED AND HM/sr
APPROVED BY:




