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3 Winners Circle
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100 Grace Hopper Lane

 Suite 3700

Augusta, GA 30901
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Evaluation Criteria Ranking Points

Pre Screening 
Completeness of Response

•	Package submitted by the deadline 

•	Package is complete (includes requested information 

as required per this solicitation 

•	Attachment B is complete, signed and notarized

•	properly formatted, pages allowance adhered to, all 

addendums are acknowledged, proposer team holds 

the required area classes, contains resumes of team 

members.

1.  Qualifications & Experience                                         (0-5) 15 5.0 4.5 4.5 4.0 5.0 75.0 67.5 67.5 60.0 75.0
2.  Organization & Approach                      (0-5) 15 5.0 3.8 4.5 3.8 5.0 75.0 56.3 67.5 56.3 75.0
3.  References (0-5) 5 4.0 5.0 3.5 3.5 4.0 20.0 25.0 17.5 17.5 20.0

14.0 13.3 12.5 11.3 14.0 170.0 148.8 152.5 133.8 170.0

4.  Scope of Services & Wquality Control   

Procedures 
(0-5) 15 5.0 4.0 3.5 75.0 0.0 60.0 0.0 52.5

5.  Project Understand & Past Performance (0-5) 15 4.5 4.0 3.0 67.5 0.0 60.0 0.0 45.0
6.  Technical Aopproach, Alternatives concept, 

schedule
(0-5) 20 4.5 4.0 3.0 90.0 0.0 80.0 0.0 60.0

7.   Presentation by team (0-5) 10 5.0 5.0 4.5 50.0 0.0 50.0 0.0 45.0

8. Q&A Response to Panel Questions (0-5) 5 5.0 4.5 4.0 25.0 0.0 22.5 0.0 20.0

25 24.0 21.5 18.0 307.5 0.0 272.5 0.0 222.5

38.0 13.3 34.0 11.3 32.0 477.5 148.8 425.0 133.8 392.5

Pass/Fail

Total  Cumulative Score 

(Maximum point is 500)

Procurement Department Completion Date:      5/13/24      Phase II 7/8/24                                           

PASS

Total Phase 2  - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 325)                                                                                                                

N/A PASS

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

PASSPASS PASS

                                                                                                                                                                                                                                                             

Evaluation Sheet RFQ 24-177 Design Services for Various Intersections 

for Augusta, GA – Engineering and Environmental Services Department

Evaluation Date Phase I: Monday, May 13, 2024 @ 3:00 p.m. via ZOOM

Internal Use Only 

Evaluator:   Cumulative                    Date:              5/13/24           Phase II 7/8/24                                         

Procurement DepartmentRepresentative:____Nancy Williams______________________________

Vendors

Phase 1 

Phase 1

Phase 2 

Weighted Scores

Ranking of 0-5 (Enter a number value 

between 0 and 5)

Scale 0 (Low) to 5 (High) 

PASSPASS PASS PASSPASS

Phase 1 Total - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 175)


