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3. Task #1: Project Administration/Project Kick-Off August 2024 
4. Task #2: Public Involvement, Education, and Outreach (Part 1) September – October 2024 
5. Task #3: Data Collection and Development September 2024 – February 2025 
6. Task #4: Public Involvement, Education and Outreach (Part 2) February – March 2025 
7. Task #5: Refine Goals, Objectives, and Measures of Effectiveness/Performance 

Indicators April – May 2025 

8. Task #6: Year 2055 Transportation Needs Assessment/Plan June 2025 
9. Task #7: Financial Resources and Feasibility Plan July 2025 
10. Task #8: Document Preparation, Draft 2055 MTP and Final 2055 MTP August 2025 
11. TCC & CAC Review and Adopt Final 2055 MTP September 4, 2025 

12. Policy Committee Review and Adopt Final 2055 MTP September 19, 2025 

13. Consultant submits final report and contract closeout September 27, 2025 
Product(s) 

• Technical Report #1: Public Participation Strategy, Process and Outcomes 
• Technical Report #2: Document review of data about the ARTS multimodal transportation system 
• Technical Report #3: Description of the development of goals, objectives, and measures of 

effectiveness/performance indicators 
• Technical Report #4: Robust project prioritization tool/process 
• Technical Report #5: Transportation Needs Assessment/Plan 
• Technical Report #6: Financial plan which includes a fiscally constrained project list for the final preferred 

scenario 
Work Schedule: July 1, 2024- September 30, 2025 

Responsible Agencies: Augusta Planning and Development Department (APDD) 
COST ESTIMATES AND PROPOSED FUNDING SOURCES  

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA 
FHWA (GA PL) APDD (GA PL 

Match) 
FHWA (GA PL) – 

GAMPO 
APDD (GA PL Match) 

– GAMPO TOTALS 

$46,400.00 $11,600.00 $280,000.00 $70,000.00 $408,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 

FHWA (SC PL) $800.00 $4,800.00 $5,600.00 

ACPDD (SC PL Match) $200.00 $1,200.00 $1,400.00 

ACPDD (SC PL Match) – GAMPO $0.00 $200,000.00 $200,000.00 

TOTAL     $1,000.00 $206,000.00 $207,000.00 
 

TASK 4.2 - Congestion Management Process  

Purpose: To implement existing congestion mitigation strategies and projects identified in the 2024 CMP Update, MTP, 
and ARTS Travel Demand Model. This work element will be integrated with Performance-Based Planning.  
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CMP is an integral transportation planning task in the ARTS planning area. The purpose of the ARTS CMP is to document 
traffic congestion on major transportation corridors in the study area; identify and implement strategies for reducing or 
eliminating the congestion, and track and/or program the implementation of congestion mitigation projects. Activities 
under this work element will include completing the annual traffic congestion data collection and spatial analysis of travel 
data using the National Performance Management Research Data Set (NPMRDS) and/or HERE data. 
 
Previous Work:  
1. Coordination with ARTS partners to create the scope of services and GAMPO application for the 2024 CMP.  
2. 1st round of required presentations to ARTS committees in January 2024. 
3. GAMPO application submitted to GAMPO PL committee in March 2024 pending signed PC resolution. 
4. GAMPO PL committee approved the CMP application on March 25, 2024 pending a signed resolution from the Policy 

committee. 
5. 2nd round of required presentations to ARTS committees in May 2024. 
6. Signed resolution submitted to GAMPO PL committee May 16, 2024. 
 
FY 2025 Work Activities and Schedule: The MPO will solicit professional consultant(s) to update the CMP and its 
integration with performance-based planning and the Metropolitan Transportation Plan to meet federal requirements 
related to the CMP.  

ACTIVITIES EXPECTED COMPLETION DATE 
1. RFQ Development and Finalization July 2024  
2. Consultant Selection via Procurement Process August 2024 – December 2024 

 

Work Schedule: July 1, 2024 - June 30, 2025 

Product(s): Complete travel time validation surveys for the ARTS CMP; publish the annual ARTS CMP Report; implement 
specific congestion management strategies identified in the CMP Report; Update Transportation System GIS Database, 
traffic volume GIS Map, and current year LOS analyses. 
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$46,400.00 $11,600.00 $58,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $800.00 $3,200.00 $4,000.00 

ACPDD (SC PL Match) $200.00 $800.00 $1,000.00 

TOTAL    $1,000.00 $4,000.00 $5,000.00 

 

TASK 4.3 - Intermodal Planning (Regional Freight Plan Update) 

Purpose:  To incorporate bicycle, pedestrian, public transit, freight, and non-motorized transportation planning activities 
into the overall ARTS transportation planning process. To implement projects that resolve conflicts between modes of 
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FY 2025 UPWP BUDGET 
Figure 3 - FY 2025 UPWP Budget 

 

  

FTA SEC 5303 SEC 5303 FTA SEC 5303
FHWA APDD FHWA ACPDD SEC 5303 GA STATE APDD CCBOC FHWA ACPDD SEC 5303 LSCOG  FHWA  NAPDD  AT 
GA PL MATCH SC PL MATCH FUNDS MATCH MATCH MATCH SC PL MATCH SC PL MATCH  SC PL  MATCH  MATCH 

1.1  Program Coordination/Administration $48,000.00 $12,000.00 $6,000.00 $1,500.00 -$                 -$              -$              -$                 -$                 $45,000.00 $11,250.00 -$                 -$                 -$                 -$                 -$                 -$                 $123,750.00
1.2  Training/Employee Education $44,000.00 $11,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $6,000.00 $1,500.00 -$                 -$                 -$                 -$                 -$                 -$                 $62,500.00
1.3  UPWP $24,000.00 $6,000.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 -$                 -$                 $33,500.00

$116,000.00 $29,000.00 $6,800.00 $1,700.00 -$                 -$              -$              -$                 $53,000.00 $13,250.00 -$                 -$                 -$                 -$                 -$                 -$                 $219,750.00

2.1  Community Outreach / Education $28,000.00 $7,000.00 $2,000.00 $500.00 -$                 -$              -$              -$                 -$                 $5,000.00 $1,250.00 -$                 -$                 -$                 -$                 $43,750.00
$28,000.00 $7,000.00 $2,000.00 $500.00 -$                 -$              -$              -$                 $5,000.00 $1,250.00 -$                 -$                 -$                 -$                 -$                 -$                 $43,750.00

3.1  Environmental Justice & Socioeconomic Data $24,000.00 $6,000.00 $1,200.00 $300.00 -$                 -$              -$              -$                 -$                 $2,400.00 $600.00 -$                 -$                 -$                 -$                 -$                 -$                 $34,500.00
3.2  Land Use Monitoring $20,000.00 $5,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $31,500.00
3.3  Transportation Surveys, Models & Analysis $28,000.00 $7,000.00 $400.00 $100.00 -$                 -$              -$              -$                 -$                 $2,400.00 $600.00 -$                 -$                 -$                 -$                 -$                 -$                 $38,500.00
3.4  Environmental Justice / Title VI $24,000.00 $6,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $2,400.00 $600.00 -$                 -$                 -$                 -$                 -$                 -$                 $33,000.00
3.5  GIS Development & Applications $32,000.00 $8,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $40,000.00 $10,000.00 -$                 -$                 -$                 -$                 -$                 -$                 $90,000.00

$128,000.00 $32,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 $52,400.00 $13,100.00 -$                 -$                 -$                 -$                 -$                 -$                 $227,500.00

4.1  Metropolitan Transportation Plan $46,400.00 $11,600.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $4,800.00 $1,200.00 -$                 -$                 -$                 -$                 -$                 -$                 $65,000.00
4.2  Congestion Management $46,400.00 $11,600.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $3,200.00 $800.00 -$                 -$                 -$                 -$                 -$                 -$                 $63,000.00
4.3  Intermodal Planning $44,800.00 $11,200.00 $400.00 $100.00 -$                 -$              -$              -$                 -$                 $3,200.00 $800.00 -$                 -$                 -$                 -$                 -$                 -$                 $60,500.00
4.4  Air Quality Issues $28,000.00 $7,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $3,600.00 $900.00 -$                 -$                 -$                 -$                 -$                 -$                 $41,500.00
4.5 Complete Streets -$                  -$              $36,000.00 $0.00 -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $36,000.00

$165,600.00 $41,400.00 $39,600.00 $900.00 -$                 -$              -$              -$                 $14,800.00 $3,700.00 -$                 -$                 -$                 -$                 -$                 -$                 $266,000.00

5.1  Georgia Avenue Traffic Calming and Pedestrian Access  -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 $56,000.00 $14,000.00 -$                 -$                 $70,000.00
5.2 North Augusta Unified Transportation Plan -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 $80,000.00 $20,000.00 -$                 -$                 $100,000.00
5.3  Gateway Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 10,000.00$      -$                 -$                 $80,000.00 $10,000.00 -$                 -$                 $100,000.00
5.5  Five Notch Corridor Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 $80,000.00 $20,000.00 -$                 -$                 $100,000.00
5.6  SC 118 Intersection Analysis -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 80,000.00$      20,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $100,000.00
5.7  US 78 (Charleston Highway) Intersection Analysis -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $200,000.00
5.8  Ascauga Lake Road Feasibility Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $200,000.00

-$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 $400,000.00 $110,000.00 -$                 -$                 296,000.00$    64,000.00$      -$                 -$                 $870,000.00

6.1  Performance Based Planning $24,800.00 $6,200.00 -$             -$            -$                 -$              -$              -$                 -$                 $9,600.00 $2,400.00 -$                 -$                 -$                 -$                 -$                 -$                 $43,000.00
$24,800.00 $6,200.00 -$             -$            -$                 -$              -$              -$                 -$                 $9,600.00 $2,400.00 -$                 -$                 -$                 -$                 -$                 -$                 $43,000.00

7.1  Transportation Improvement Program $16,366.51 $4,091.63 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $28,958.14
$16,366.51 $4,091.63 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $28,958.14

8.1  Program Support and Administration - FY 2025 -$                  -$              -$             -$            $50,196.00 $6,274.50 $6,274.50 -$                 -$                 -$                 -$                 $26,040.00 $6,510.00 -$                 -$                 -$                 -$                 $95,295.00
8.2  Long-Range Transportation Planning - FY 2025 -$                  -$              -$             -$            $67,200.00 $8,400.00 $8,400.00 -$                 -$                 -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 $86,500.00
8.3  Short -Range Transportation Planning - FY 2025 -$                  -$              -$             -$            $51,200.00 $6,400.00 $6,400.00 -$                 -$                 -$                 -$                 $15,960.00 $3,990.00 -$                 -$                 -$                 -$                 $83,950.00
8.4  Transportation Improvement Program - FY 2025 -$                  -$              -$             -$            $26,400.00 $3,300.00 $3,300.00 -$                 -$                 -$                 -$                 $4,000.00 $1,000.00 -$                 -$                 -$                 -$                 $38,000.00

$0.00 $0.00 $0.00 $0.00 194,996.00$    24,374.50$    24,374.50$    -$                 -$                 $0.00 $0.00 48,000.00$      12,000.00$       -$                 -$                 -$                 -$                 $303,745.00
8.1  Program Support and Administration - FY 2026 -$                  -$              -$             -$            $57,600.00 $7,200.00 $7,200.00 -$                 -$                 -$                 -$                 $26,040.00 $6,510.00 -$                 -$                 -$                 -$                 $104,550.00
8.2  Long-Range Transportation Planning  - FY 2026 -$                  -$              -$             -$            $76,684.00 $9,585.00 $9,586.00 -$                 -$                 -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 $98,355.00
8.3  Short -Range Transportation Planning  - FY 2026 -$                  -$              -$             -$            $42,400.00 $5,300.00 $5,300.00 -$                 -$                 -$                 -$                 $15,960.00 $3,990.00 -$                 -$                 -$                 -$                 $72,950.00
8.4  Transportation Improvement Program  - FY 2026 -$                  -$              -$             -$            $32,000.00 $4,000.00 $4,000.00 -$                 -$                 -$                 -$                 $4,000.00 $1,000.00 -$                 -$                 -$                 -$                 $45,000.00

-$                  -$              -$             -$            $208,684.00 $26,085.00 $26,086.00 -$                 -$                 -$                 -$                 $48,000.00 $12,000.00 -$                 -$                 -$                 -$                 $320,855.00

$478,766.51 $119,691.63 $51,600.00 $3,900.00 $403,680.00 $50,459.50 $50,460.50 $0.00 $0.00 $540,000.00 $145,000.00 $96,000.00 $24,000.00 $296,000.00 $64,000.00 $0.00 $0.00 $2,323,558.14
4.3 GAMPO PL 0019245-PLN Regional Freight Plan Update $240,000.00 $60,000.00 -$             -$            -$                 -$              -$              -$                 -$                 -$                 80,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $380,000.00
4.1  Metropolitan Transportation Plan $280,000.00 $70,000.00 -$             -$            -$                 -$              -$              -$                 -$                 -$                 200,000.00$    -$                 -$                 -$                 -$                 -$                 -$                 $550,000.00
4.5  Complete Streets $12,276.05 $0.00 -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $12,276.05

$532,276.05 $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $280,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $942,276.05

N/A Wrightsboro Road Corridor Study -$                  -$              -$             -$            -$                 -$              -$              280,000.00$    70,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $350,000.00

4.2 Congestion Management Process Update 200,000.00$     50,000.00$    -$             -$            -$                 -$              -$              -$                 -$                 -$                 115,000.00$    -$                 -$                 -$                 -$                 -$                 -$                 $365,000.00

N/A Comprehensive Operational Analysis (COA) -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 240,000.00$    60,000.00$      $300,000.00
200,000.00$     50,000.00$    -$             -$            -$                 -$              -$              280,000.00$    70,000.00$      -$                 115,000.00$    -$                 -$                 -$                 -$                 240,000.00$    60,000.00$      $1,015,000.00

$1,211,042.56 $299,691.63 $51,600.00 $3,900.00 $403,680.00 $50,459.50 $50,460.50 $280,000.00 $70,000.00 $540,000.00 $540,000.00 $96,000.00 $24,000.00 $296,000.00 $64,000.00 $240,000.00 $60,000.00 $4,280,834.19

 AUGUSTA TRANSIT 

SUBTOTAL: FY 2025 UNFUNDED PROJECTS

Subtotal: Transportation Improvement Program

GRAND TOTAL: FY 2025 MPO PL & Local Match                                                         
w/ FY 2025 GAMPO PL & Local Match and Unfunded Projects

SUBTOTAL: FY 2025 GAMPO PL & Local Match

TOTAL

 AIKEN COUNTY PLANNING & 
DEVELOPMENT 

 LOWER SAVANNAH COUNCIL 
OF GOVERNMENTS 

AUGUSTA PLANNING & DEVELOPMENT DEPARTMENT

Revised 8/21/2024

SUBTOTAL: FY 2025 MPO PL & Local Match

Subtotal: Public Involvement

Subtotal: Data Collection/ Analysis

Subtotal: Transportation System Planning

Subtotal: Special Transportation Studies

Subtotal: FY 2026 Public Transit/Paratransit

Subtotal: Performance Based Planning

Subtotal: FY 2025 Public Transit/Paratransit

 NORTH AUGUSTA PLANNING 
& DEVELOPMENT 

ARTS FY 2025 UPWP

 COLUMBIA COUNTY 
ENGINEERING AND PLANNING  

FIGURE 3

WORK ELEMENTS BY FUNDING SOURCE

Subtotal: Program Administration
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Figure 4 - FTA Section 5303 Budget Activity Line Item 
UPWP FY 2025 SECTION 5303 APDD 
GA & SC ARTS FTA SUMMARY FTA GA DOT APDD Total GA 
WORK ELEMENT SEC 5303 Match Match SEC 5303 
8.1 Program Support and Administration (44.21.00) $50,196.00  $6,274.50  $6,274.50  $62,745.00  
8.2 Long-Range Transportation Planning (44.23.01) $67,200.00  $8,400.00  $8,400.00  $84,000.00  
8.3 Short-Range Transportation Planning (44.24.00) $51,200.00  $6,400.00  $6,400.00  $64,000.00  
8.4 Transportation Improvement Program (44.25.00) $26,400.00  $3,300.00  $3,300.00  $33,000.00  
Total   $194,996.00  $24,374.50  $24,374.50  $243,745.00  

 

UPWP FY 2026 SECTION 5303 APDD 
GA & SC  ARTS FTA SUMMARY FTA GA DOT APDD Total GA 
WORK ELEMENT SEC 5303 Match Match SEC 5303 
            
8.1 Program Support and Administration (44.21.00) $57,600.00 $7,200.00 $7,200.00 $72,000.00 
8.2 Long-Range Transportation Planning (44.23.01) $76,684.00 $9,585.00 $9,586.00 $95,855.00 
8.3 Short-Range Transportation Planning (44.24.00) $42,400.00 $5,300.00 $5,300.00 $53,000.00 
8.4 Transportation Improvement Program  (44.25.00) $32,000.00 $4,000.00 $4,000.00 $40,000.00 
            
Total   $208,684.00 $26,085.00 $26,086.00 $260,855.00 
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UPWP FY 2025 SECTION 5303 LSCOG 
GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC 
WORK ELEMENT SEC 5303 Match SEC 5303 
          
8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00 
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00 
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00 
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00 
Total   $48,000.00 $12,000.00 $60,000.00 

 

UPWP FY 2026 SECTION 5303 LSCOG 
GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC 
WORK ELEMENT SEC 5303 Match SEC 5303 
          
8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00 
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00 
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00 
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00 
Total   $48,000.00 $12,000.00 $60,000.00 
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