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Motion to approve a proposal to execute Change Order #2 with Cranston
LLC for additional construction administrative services for the Augusta
Reservoir Dams Improvements project.

Due to the need for a construction time extension on the active Augusta
Reservoir Dams Improvements Project, an additional construction
administration services change order is required for Cranston LLC. This
change order will extend the remaining construction administration effort
through to February 2027 with continued NPDES inspections through the
end of the 2026 Calendar Year.

This change order request is made as an extension of the previously
administrator approved construction administration services proposal.
Cranston LLC has previously completed GA EPD required inspections and is
familiar with the dams’ history, structure, and operations. Cranston LLC is
also the design engineering firm tasked with design and permitting the
project prior to construction. GA EPD, the regulatory agency for the dams
being improved during this project, recognize Cranston LLC’s Thomas
Robertson, P.E. as Engineer of Record for this project. Cranston LLC’s
experience and immediate involvement with this project allows for efficient,
accurate assessments while avoiding added costs of bringing in a new firm.

The proposal from Cranston LLC has been reviewed and determined to be
reasonable. Funding in the amount of $38,500 is available from these
accounts: G/L 507043410-5425110 and J/L 81800010-5425110.

No alternatives are recommended.
Recommend approval of the contract with Cranston LLC for $38,500.00.

Funds are available in these accounts: G/L 507043410-5425110 and J/L
81800010-5425110.

N/A



