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Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and
Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT

Vendor: __ Transportation Control Systems E-Verify Number: 480320
Commodity: RTC Flashing Beacon System
Bstimated annual expenditure for the above commodity or service: $ 128,610.00

Initial all entries below that_apply to the proposed purchase. Attach a memorandum containing complete
justification and support documentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

e 1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer’s written
certification that no regional distributors exist. Ttem no. 4 also must be completed.)

X 2. SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Aftach the
manufacturer’s — not the distributor’s — written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

—_— — 3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER. (Explain in separate memorandum.)

X 4. THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach
memorandum with details of specialized function or application.)

5. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

— 6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service
or material,

Name: . _Hameed Malik Department:— . : AE&SWD Date: _9/4/24
Department Head Signature?g %E ;‘ / N /'\; I Date: //jo /,-;"f:
Approval Authority: Date: _O
Administrator Approval: (required — not required) Date:
COMMENTS:

Rev. 09/10/12
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P Hameed Malik, PE, Ph. D., Director
John Ussery, PE, Assistant Director of Traffic

MEMORANDUM

TO: Ms Geri Sams — Procurement Director
FROM: Hameed Malik, P.E., Ph D., Engineering Director
DATE: September 4, 2024

SUBJECT:  RTC Manufacturing Flashing Beacon System

RTC Manufacturing is the industry standard provider for traffic control systems throughout the
country. Transportation Control Systems is the sole provider of the RTC Manufacturing Flashing
Beacon System.

This solution will allow the Augusta Engineering Department Traffic Engineering Division to
connect all the yellow flashing bacons installed in school zones throughout the county and
control and monitor them utilizing one cohesive system. Currently, each system operates
independently and must be monitored individually by technicians in the field. By utilizing this
sole source purchase, all of the beacon system will be tied into the Traffic Management Center
and monitored remotely by signal managers.

RTC Manufacturing is headquartered in Arlington, Texas and has customers throughout the
United States. Transportation Control Systems is headquartered in Tampa, Florida and has
customers throughout the southeast. Funding is available through the TIA 2 — ITS Part 2 project.

JU/SR

cc:  File

Augusta Engineering Administration
452 Walker St, Suite 110 - Augusta, Georgia 30901
Phone: (706) 796-5040 - Fax: (706) 796-5045
www.augustaga.gov



RTC Manufacturing, Inc.

July, 16 2024

To Whom It May Concern:

Transportation Control Systems is the exclusive dealer in the State of Georgia
for the full line of RTC Manufacturing, Inc. products, including AP22 Time
Switch, Guardians, M2M Modem equipment, RTC-Connect Cell Plans, School
Zone Flasher Systems, Cabinets, and Pedestrian Crossing Systems. Any order
for RTC sales, service, or repairs must be purchased through Traffic Signal
Control.

Thank you for the opportunity to be of service. Should you require additional
information, please call me at (940) 453-4089.

Sincerely,

Vice President
Austin. Young@RTC-Traffic.com
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:Itgg- SALES QUOTE #: 28675

‘Quoted To
CITY OF AUGUSTA, GA

535 TELFAIR ST
MUNICIPAL BUILDING 1000, ACCT DEPT , STE 800
AUGUSTA GA 30901-2371

QUOTATION INFORMATION ) ' ]

Customer Code - AUG101 Doc Owner

|Document Date 07/16/24 r
]Project References: RTC

. o S
item No. ~ [#em Description - | Qty Ord | Unit Price] Ext. Price |
QRDERED 4G MODEM WITH 5 YEAR PLAN G/O THE FOLLOWING BELOW 20 $1,429.0000 § 128,610,00
4G-M2M-MODEM ) 4GMODEM N 80 000
MODEM-PLAN-SYEAR  CITY OF AUGUSTA, GA T N T80 3000 |
5064723k VENDOR INSTALLED SIM CARD IN 4G-M2M-MODEM - 0  $0.00 T
506436LTEL ~ VENDOR INSTALLED DECAL ON 4G-M2M-MODEM 80 $000 N
MTGBKT-4 ~ 4G-M2M-MODEM MOUNTING CLIP e $0.00 1
ANT-7 INTERNAL PADDLE ANTENNA T e ;0.00 - T
HARNESS-72  M2MTOAP22ADAPTERCABLE 80  goo |
[ECk15  CP22AP22 FORAP22UPDATE ' ) $0.00

Quotation Totals And Terms On Next Page




SALES QUOTE #: 28675

QUOTE DATE: 07/16/24 1:17PM
Print Date: 07/16/24 4:18PM PAGE 2 OF 2

TERMS & CONDITIONS FOR TRANSPORTATION CONTROL SYSTEMS, INC.
QUOTATIONS
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e ALL ITEMS ARE QUOTED FOB WAREHOUSE.

» SHIPPING CHARGES:

ORDERS DELIVERED TO FLORIDA AND TENNESSEE - ORDERS GREATER THAN $ 2,500 ARE FREIGHT ALLOWED.
ORDERS DELIVERED TO GA, AL, NC, SC, LA, MS - ORDERS GREATER THAN $ 2,500 ARE FREIGHT ALLOWED.

e LEAD TIMES:

SCHEDULE IS DETERMINED AFTER RECEIPT OF APPROVED DRAWINGS AND RELEASED BY
CUSTOMER. ACTUAL SCHEDULES ARE SUBJECT TO CHANGE DUE TO EXTENUATING CIRCUMSTANCES.

o ALL ORDERS ARE SUBJECT TO ACCEPTANCE BY TRANSPORTATION CONTROL SYSTEMS, INC. UPON RECEIPT
OF PURCHASE ORDER.

» PLEASE REFERENCE TCS QUOTE NUMBERS ON ALL PURCHASE ORDERS.
* TERMS ARE NET 30 DAYS FOR ESTABLISHED ACCOUNTS.

* TAX CALCULATIONS ARE FOR ESTIMATE PURPOSES ONLY. ACTUAL SALES TAX WILL BE CHARGED BASED
ON SHIP TO ADDRESS.

» QUOTES ARE VALID FOR 30 DAYS. PRICES ARE SUBJECT TO CHANGE IF THE ORDER IS NOT
RELEASED IN 60 DAYS FROM THE DATE OF PURCHASE ORDER.

_Quotation Totals

Sub-Total $ 128,610.00
Freight $ 0.00
Tax $ 0.00
Total Amount $128,610.00

Signature Date



