Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Marshal Date: 21-Aug-24
Org Key: 101-02-2610
Vebhicle Description: 09 Chevrolet Impala Asset Number: 209087
Assigned Use: The vehicle was assigned to an employee of the Richmond County

Marshals Office to travel for meetings, court hearings, and trainings.

Signature of Director/Elected Official:

Name of Director/Elected Official: I g ‘24 Y

Purchase Date: 8/26/2009
Purchase Price:  $20,719.00

Current Mileage: 132,939 N/A

Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 13

Type of Service 3

M&R Cost 3 54% OR $11,145.17

Reliability 3 2 previous accidents

Condition 3

Total Score 25

Fleet Manager Recommendation:

The mileage is 132,939 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The department has
determined that the vehicle cannot be used for any other division and will need to be sold on
auction.

Planned Replacement Year: 2024

Funding Source: SPLOST VIII

Fleet Manager Approval: / (Z)Zé i Din é s
Name of Fleet Manager: Lag@tona C. Sanderson, Fleet Manager

Central Services Director Approval:

Name of Director: Ron Lampkin, Interim Central Services Director




