Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name:  RCSO-Jail-Transportation Date; 20-Mar-24
Org Key: 273-03-2511
Vehicle Description: 99 Ford E350 Asset Number: 994146
Assigned Use: Vehicle was used as a prison transport van to transport inmates to and from
facilities.

Signature of Director/Elected Official: ,"\ﬁ/ {m k--' Lﬂl(.wx.n./

Name of Director/Elected Official: LaTeisha A MOS&uer*a '

Purchase Date: 8/25/1999
Purchase Price:  $23.246.50

Current Mileage: 169.620 N/A

Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 17

Type of Service 3

M&R Cost 4 82% - $18,990.08
Reliability 4 Does not start often
Condition 4 | previous accident, age. wear and tear

Total Score 32

Fleet Manager Recommendation:

The mileage is 169.620 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The department has
determined that the vehicle cannot be used for any other RCSO division and will need to be sold
on auction.

Planned Replacement Year: A 2024

Funding Source: ﬂi/ji ( Sjk(jST YT —
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Fleet Manager Approval: y(b,f (it ’” // - —
Name of Fleet Manager La uona (LS-andérson Fleet Manager

Central Services Director Approval: T
Name of Director: Ron Lampkin, Interim Central Services Director




