


Augusta
Forward
2025

* Implementation of
New HRIS system
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What are
we dolng

Effective
January 1,
2025

Implement
New ADP
Solution




Why?

* Money

* Create Efficiencies
* Employee Access

Mitigate Risk
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What’s 1n 1t
for Augusta?

* Employees being able to
access personal
information using
technology.

* Managers being able to
access employee and
department data in real
time.

* Providing executive
leadership access to
robust reporting.

* Performance Management
support

* Learning Management
support




x Consolidating Systems

B e n e f j_ a_a Streamlining Processes
t S |I|l Reporting

2 | Learning Management




What'’s
Next?

January 1, 2025 Rollout

Training for Manager
Training for Directors
Trailning for Employees

Online and In person
training for all
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