From: Arnold Pierce

To: Hawthorne Welcher

Subject: FW: Lead Hazard Reduction Grant Program Compensation Adjustment
Date: Thursday, September 26, 2024 9:29:00 AM
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FYI

From: Nancy He <MHe@augustaga.gov>

Sent: Thursday, September 26, 2024 9:26 AM

To: Taffica Dobbs <TDobbs@augustaga.gov>; Arnold Pierce <APierce@augustaga.gov>

Cc: Sonya Johnson <SJohnson2 @augustaga.gov>; Timothy Schroer <tschroer@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Good morning,

I have worked with Arnold yesterday on the 2025 Lead Grant budget. Now the budget is enough to
cover below three employees pay request below until Mid- May 2027. The 2/07/2023 Commission
Approval letter approved the three positions in the grant. The wording in the agenda didn’t state the
pay rate, but its backup has the Budget Narrative which outlines the salary detail on page #6 and 7.
HR will assess whether the Commission's approval is necessary for increase on the salary.
Note: Darrell Grant - Lead Hazard Reduction Manager $75,000
Kameron Khaksarfard — Lead Environmental Specialist $60,000
Gary Arnett — Lead Hazard Control Supervisor $65,000

Thanks,
Nancy

From: Nancy He

Sent: Wednesday, September 25, 2024 3:51 PM

To: Arnold Pierce <APierce@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Thank you, Arnold,

I have updated the 2025 budget to reflect the revised budget. You can download budget version FR
to look at it.

Thanks,
Nancy

From: Arnold Pierce <APierce@augustaga.gov>

Sent: Wednesday, September 25, 2024 3:24 PM

To: Nancy He <MHe@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Nancy,
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At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items: .

9. Approved the developient of (2) single-family workforce homes, new construction.

Ho.gggggggnﬁgwe&gw?%uﬂggnﬂ
wgggwmqggﬁ@gﬁqmﬂgg%ggggg
m:mubemﬁﬂ. B » Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,
GA location, .

11, Approved the Housing and Community Development Departrnent’s (HCD's) request to enter
into an agreement with TDA Consulting Ine. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277). .

eumgﬁrn?uoi:w"

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia's receipt of $3,060,000 from the U.S, Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (DLHCHH)

¢) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

€) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation,

If you have any questions, please contact me.
In Service,

Takiyah A. Douse
Interim Administrator
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AUGUSTA, GEORGIA
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Assistance Award/Amendment

U.S. Department of Bousing snd

Urban Development
Office of Administration
1. Assisionce Instrumem 2. Type of Action
[ cooperative Agreemen X Gram B Award [ ] Ameacowemt
3. Tastrumen Number _ A, Amendricnt Number 5. Efftctive Date of fis Action _ . Control Nowiiber
GALHB0779-22
7. Name and Address of Recipichi inisteriag Office
Augusta, ns-ﬂmu HUD, Office of Lead Hazand Control ind Healthy Homes
535 Telfair Street 451 Seventh Street, SW

Room 8236

Augusis, Georgia 30901-2915 Washington, DC 20410

8a. Name of Admirmisuatos | #b. Telephone Number
Miarkqgnonda Mathis 202-402-5120
10, Recipiem Project Manoger | > HUD Government Technical Represemative

LaSandra Corley 706-821-1797 lcorelyGimugusiaga. gov Bruce Bailey Bruce.E.Bailev(i-hud.yuv 202-402-6249

11, Astisianre Amangement 12. Paymént Method §3. HUD Payment.Office

[X] Cos Reimbursememt | [] Treasury Check Reimbursersent U.S. Dept. of HUD

[[) Cos Sharing '[J Advance Check CFO Accounting Center, 6AF

[ Fixed Price X Automated Clesringhouse 801 Cherry St., Unit #45 See. 2500
Fort Worth, TX 76102

14. Assistante Amount 15, HUD Accounting and Appropristion Deta

: 15b, Regervaion npmbes
Pecvious HUD Amoun B0 | we21230174 20LRLIVLALIIR LR 68798 .
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. Jo HUD Amount o IN00,000.00 | Amount Previously Obligaed 0o
Reripicut Amoumt ——— 5376,663.54 Qbligation by this action e 33:960,600.00
Total Instrument Amoum $4.330 60454 Totsl Oblization 41 960.000.00

16. Deseriprion
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vonsists of the following. some of which are incorporated by seference:
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EC R FEDERAL AWARDS imp wew.cch son sopr-hniessady Spede=2:1 122 |
9 Notice of Grant Opportunity anusmeed in GRANTS.GOV FR-6600-N-13 Posted date: 07/1 772022
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Period of Performance: 48 months — January 24, 2023 — November 24, 2027
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AUGUSTA, GEORGIA
New Grant Proposal/Applicaiion
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Assistance Award/Amendment L.S. Department of Housing and

Urban Development
Office of Administrasion
1. Assisience Ipstrumemt 2. Type of Action
[ cooperative Agreemesn ~ [) Gras Blaward [ ] Amcodment
3. Tnstrument Number _.gg 5. Effective Diise of this Action . Control Negishey
GALHRB0779-22 | See Block #20
7. Nanic and Address of Recipicnt B. HUD Adwsiistering Officc
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Room 8236
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Mirkguondas Mathis 202-402-5120
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Budget Narrative — Augusta, Georgia Housing and Community Development
Grant# GA LHB(779-22

Georgia Lead-Based Paint Hazard Reduction Program Budget-Housing Community Development
SEP 30, 2023 — SEP 30, 2027; 4 Year Application

Aungusta Housing and Community Development - $4,336,668.54

1. Personnel: $802.667.80 (Admin: $193.050.00): (Direct: $487.344.00): (Match: 5122 .273.80)
The City of Augusta work week is 37.5 Monday — Friday 75 Hours per pay period. Our annual FTE
Hours is 1950 for the lif¢ of the grant at 4 years that’s 7,800 Hours per FTE. The hourly pay for the

Fiscal Officer is considered supplemental pay for these positions contributes adds additional work
towards the grant,

1a. Lead Based Paint Hazard Control Program Manager- Vacant:

$259,974.00 (Admsin: $129,987.00) (Direct: $129,987.00) (864,993.50/pr. x 100% x 4 years) (Direct
Cost):

e Devotes to the management and assists the Project Director with implementation of the Lead-
Based Paint Hazard Control Program. Once established by the Project Director, the Program
Manager is responsible for managing all components of the program, including annual and
strategic planning and a marketing and outreach strategic plan; program implementation and
evaluation; preparation of program documents and reports; preparation and management of
budgets, award, and administration of contracts; and transmits reports; the recruitment and
training of new staff; Coordinates with other grant staff to ensure smooth and timely
progression of projects; complete authorization for all aspects applicant and project related
activities

® Responsible for all activities to be implemented/developed in the work plan, and
communication of program results and findings to Project Director.

® Serve as the program’s liaison to: OLHCHH state, regional and local partners, and the public.

® Work closely with partner organizations to promote and administer the program successfully.

® Responsible for awarding contracts to contractors’ grantees; oversite of the program and
certified contractors; clarifying mutual expectations of the program-to-program partners, sub
grantees and contractors.

1b. Lead Based Paint Hazard Control Supervisor- Vacant:
$220,038 (Admin: $33,005.70) (Direct: $187,032.30) (355,009.50/r. x 100% x 4 years) (Direct Cost):

® Monitors the lead assessment and remediation activities performed by constructors and all
aspects of construction processes of the program including but not limited to: Unit construction
aversite, verifies certifies and authorizes contractors credentials, determines project feasibly
monitors, the completion work activities; upon approval, administers a fair solicitation process,
presents recommendations for awards to a qualified contractor to the program manager.

e Monitors the client application process ensuring compliance with federal, state, and local
regulations; advises staff on difficult issues and makes decisions on exceptional situations to
manage and implement appropriate services and assistance.





* Supervises and monitors the duties performed by the Lead Program Inspectors.

® Supervises construction processes to ensure unit project completions of completion with budget
and according to budget federal, state, and local standards.

® Supervises site visits, inspections, and contractor scheduling, determines project feasibility,
verifies payments for approval for payment of invoice/draws.

®  Assists with resolving resolve problems with contractors and initiates the appropriate solutions;
Determines field decisions for final authorization; Processes paperwork and traveling to multiple
sites as required Reviews and submits change orders and related cost projections according to
standard to the program manager for approval.

¢ Administers community workshops and trainings to educate health care professionals, parents,
the Augusta, Georgia-Richmond County community, about the hazards of lead poisoning and the
methods for reducing the sources of lead.

® Monitors quality control during environmental and lead hazard work to ensure compliance with
description of work to ensure code of federal regulation compliance with all U.S. Department of
Housing and Urban Development.

»  Will work closely with the Program Manager by assisting with the monitoring partner
organizations to promote and administer the program successfully.

* Staying up to date with and ensures safety codes and advancements in construction.

® Supervises a certified Georgia Lead Abatement Contractor Lead Abatement contractor; Provides
or works with a qualified contractor to provide quality assurance, control, and clearance

® Performs other related work as assigned.

1c.i, Lead Environmental Control Specialist- (1) positions vacant:
5200,382 (Admin: $30,057.30) (Direct: $170,324.70) ($50,095.50/yr. x 100% x 4 years):
Please Note: The duties listed below will be performed by the Lead Environmental Control Specialist.

* Attends to implements all administrative duties performed by the grant including but not limited
to: Preparing paperwork, program communication, administrative forms, tracking templates,
memoranda; collects certifies contractor credentials for submittal; attends community and
program meetings. _

e Conducts applicant intake process including but not limited to: Conduct applicant intake
interviews; obtain necessary verification and other required information; participate in applicant
briefings; properly process applicants’ files as assigned within prescribed timeframe; screens
applicants to determine threshold level program eligible based on requirements; maintain waiting
list; explain program requirements to landlords and rental agents; notify ineligible applicants;
participant in formal review process, as required.

e Administers the environmental reviews for the program including but not limited to: Conducts
TIER review processes; Prepares and reviews all environmental issues ensuring compliance with
mandated state and federal requirements Certifies contractor credentials; Prepares and reviews all
environmental issues ensuring compliance with mandated state and federal requirements;
Prepares reports and memoranda; Screens, atranges and recommends relocation assistance, if
needed. Conducts periodic field unit review to capture additional supporting information required
for submittal of the environmental reviews for transmittal to all the laws and authorities.

® Manage files and documents, follow recordkeeping requirements, and maintain confidentiality

» Screens, arranges, and recommends relocation assistance, if needed.

o Performs other related work as assigned.

o Will use of the XRF gun, perform lead inspections and risk assessments.





® Creates a chain of custody for submission of lab specimens to the National Lead Laboratories
accreditation program company.

»  Conducts site visits to create the Healthy Homes assessment e.g., creating scope of work.

¢ Reviews contractor’s progress according to the assessments.

¢ Performs other related work as assigned.

1d. Lead Fiscal Officer- Arnold Pierce (Interim Fiscal Officer): In-Kind
32,575.00(Match: $2,575.00) _

* Responsible for fiscal oversight and secondary to the fiduciary management of the department;
work closely with the Project Director and Program Manager to review solicitation processes and
contracting services are met according to standard; review and process all payment requests, and
submit and manage grant funding draws, and manage the financial accounting for the program

* Review and process all payment requests, submit, and manage grant funding draws, and manage
and tracking the financial accounting for the program.
® Performs other related work as assigned.

1e. Lead Project Director- Shauntia Lewis (Deputy Director): In-Kind
§37,440.00 (Match: $37,440.00)
® Oversees department’s day to day operations. The position provides the direction and vision for
programing and will ensure that the Lead Based-Paint Hazard Control Program has the necessary
funding, legal and political support in-order to be successful.
® Responsible for: strategic planning, program authorization, department budget oversight to
determine when multiple funding sources are applicable and beneficial to ensure program
incorporation according to the City of August’s standards; oversight of all program staff and
program policy, and implementation; development partnerships with other City of Augusta
department to ensure all process are met according to local and state standards.
o Performs other related work as assigned.

1f. Accounting Coordinator- Tammie Abrams (Loan Coordinator): In-Kind
$22,534.20 (Match: $22,534.20)

The Accounting Coordinator will work under the direction of the Fiscal Officer to assist in tracking lead
grant funds as required by HUD and GAAP.

1g— Human Resources Liaison -Sonya Johnson (HCD Planning Manager): In-Kind
337,440.00 (Match: $12,331.80)
The HCD Human Resources Liaison will assist with the onboarding of the Lead Program Personnel.

1h. HCD Director — Hawthorne Welcher Jr. (Director): In-Kind

$47,392.80 (Match: $47,392.80)

The HCD Director will devote 10% of time to this project and serve in the capacity as on-site oversight to
ensure that all local deliverables are being met.





2. Fringe Benefits: $231,569.66: (Admin; $55.694.92): (Direct: $140.598.74): (Match: $35.275.99
The Fringes includes LTD, Life Insurance, GMEBS (Georgia Municipal Employee Benefit System)
Retirement, Health Insurance (City Portion), FICA & Medicare (City Portion)

Fringe Benefits: Calculated ($825.202.00 Personnel Cost X 28.85% Fringe Benefits)

2a. Lead Hazard Control Program Manager- Vacant $75,002.50 (Admin: $37,501.25) (Direct:
$37,501.25) ($259,974 X 28.85%)

2b.i. Lead Environmental Control Supervisor- Vacant $63,480.96 (Admin: $9,522.14) (Direct:
$53,958.82) ($220,038 X 28.85%)

2c. ii. Lead Environmental Control Specialist- Vacant $57,810.21 (Admin: $8,671.53) (Direct:
$49,138.68) ($200,382 X 28.85%)

3. Travel: $103.833.88: (Admin; 566,200.75) (Match 55.664.00.00)

3a. Transportation- Local Private Vehicle: $37,633.13 (Other Direct Cost: $37,633.13)
® Local travel associated with field inspections, meetings, and other program events.

3b. Transportation — Airfare: $16.992.00 { Admin: $16.992.00)

® Out-of-State travel associated with attending & required HUD conferences for the LBP. This is an
estimate for a round trip leaving from Augusta Bush Field to Washington DC. Price may change
based on time of travel.

3c. Transportation Other: $360.00 {Admin: $360.00)

¢  Taxi Rides for out-of-state associated with attending the 8 required HUD conferences for the LBP.
This is an average estimate at 24 X $15= $360.00

3d. Travel Per Diem: $33,760.00 (Match: $23.760.00)

e  Out-of-State travel hotel and per diem associated with attending 8 required HUD conferences for
three people- (Per diem $330.00/day @ 72 days (8 conferences) = $26,730.00. This amount is an
estimate due to daily changing rates and cost of Per Diem per state.

4. Equipment -$16,380.00 XRF: (Other Direct: $16,380.00) XRF for LBP inspection

5. Supplies and Materials: $17.136.08: (Other Direct: $17.136.00

5a. Consumable Supplies - $17,136.00 (Other Direct: $17,136.00) .
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® Materials, Supplies, and Field Equipment: $9,200.00 -
o To support duties in a construction environment for the LBP Haz. (4 x $2,300.00) i.e.:
personal protective gear: Respirators w/HEPA Filters, disposable clothing (hazard suits),
Latex /Rubber disposable gloves, etc. and field tools: tape measure, level, flashlight, tool
belt, AFCI/GFCI Tester, Voltage/Current Indicator and Carbon Monoxide Analyzer,

® Dosimeter Badges: $7,936.00 (16 badges x $496.00) (Other Direct Cost - $7,936.00)

o The Dosimeter Badge (exposure badge) Detects and measures the amount of radiation to
which you have been exposed. The badge will detect high energy beta, gamma, or X-ray
radiation. The purpose and use of 16 Dosimeter Badges, is for the two inspectors over the
life of the grant.

7. Contracts and Sub-Grantees: $2.782.115.21: (Dircct Cost $2.488.017.46) (Other Direct Cost

o (2) Registered Nurses
® Provide lead testing services to community residents in need of such service, make
needed referrals for follow up care, data entry in the Electronic Health Record and
tracking of results and other data.
= Test all children ages six (6) and under and pregnant mothers involved with the
program and having the results analyzed using a portable Blood Lead Analyzer
* Directly refer children ages six (6) and under and pregnant mothers with an
elevated level >/= 3.5ug/dl to the program.
* Provide treatment and services according to MAP standards to children ages six
(6) and pregnant mothers with an elevated level >/= 3.5ug/dl will be confirmed by a venous test or two
subsequent capillary tests.
o Transportation Driver
* To transport Registered Nurses to locations to provide lead testing services via a
26ft. Medical Mobile Clinic with 2 exam rooms, handicap fift, bathroom, and
Blood Draw Station,
o Registered Nurse
% Provide lead testing services to the community residents in need of such
service, make needed referrals for follow up care, data entry in the
Electronic Health Record and tracking of results and other data.
% Test all children ages six (6) and under and pregnant mothers involved
with the program and having the results analyzed using a portable Blood
Lead Analyzer
% Directly refer children ages six (6) and under and pregnant mothers with
an elevated level >/=3.5ug/dl to the program.
< Provide treatment and services according to MAP standards to children
ages six (6) and pregnant mothers with an elevated level >/= 3.5ug/dl
will be confirmed by a venous test or two subsequent capillary tests.

7b. Medical Associates Plus (Blood Lead Test Kits): (44 Kits X $496.00) = $21,824.00 (Other Direct Cost:
$21,824.00)
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® Purchase of Blood Lead Testing Kits
7c. Medical Associates Plus (Staff): (Registered Nurse $73,146.24) (T ransportation Driver $34,484.16)
® See 7a. for description

¢ This also includes a match in the amount of $219,118.75 ($107,630 — Staff Match)
($111,488.75- Mobile Testing Unit Match)

7d. Marketing and Outreach-Augusta Partnership for Children (40 units X $1,000.00) = $40,000.00 (Other
Direct: $40,000.00):
e  APC will:
Partner with other local and/or statewide for profit and nonprofit agencies such as WIC
clinics, Pediatric events, Medicaid events, community medical clinics, to administer
community outreach events monthly throughout all districts, one (1) time a month of in
Augusta, Georgia.
Administer community outreach events to;
o Promote the program and educate the community lead hazards.
o Educate owners of rental properties, tenants, and others on lead safety and risk.
Conducts targeted outreach, affirmative marketing, education, or outreach programs on
lead hazard control and lead poisoning prevention,
Provide direct referrals to Augusta, Georgia Housing and Community Development
Department (HCD) for Lead Hazard Reduction Grant Program services for clients and/or
landlords that potentially qualify to benefit from these services.
To increase Augusta, Georgia’s ability to deliver the specified lead hazard control services
through this program, including educating owners of eligible rental properties, tenants,
and others on the benefits and expectations of participating in the program,

7e. Relocation (90% of 90 units) (Not to exceed 10 nights per relocation) (81 units X $1,500.00) =
$121,5000.00 (Other Direct: $121,500.00)

®  Occupant Protection Plan

7f. Rehabilitation (90 units X $23,000.00) = $2,070,000.00 (Direct $2,070,000.00)
® To address lead environmental hazards in residential dwellings

7g. Remediation and Abatement (10% of 90 units) (89units X $15,0000.00) = $135,000.00 (Direct:
$135,000.00)

¢ Allocated to address homes requiring remediation and abatement services.

7g. Contingency (Project Specific): ($184,504.00) (Direct $184,504.00)
® For the use of potential change orders and potential increase in construction cost. 40% of the

homes are in a historic district which requires a higher cost of construction to meet SHPO
standards.

Change Order: According to the City of Augusta Procurement Policy and Procedure
Article 5

REQUIREMENTS FOR BIDDING OR PROPOSING ON AUGUSTA, GEORGIA
CONTRACTS
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Sec. 1-10-40. Responsibility of bidders and proposers.

(@  Determination of responsibility. The level of responsibility of the bidder or proposer shall
be ascertained for each contract awarded by Augusta, Georgia, based upon full disclosure to the
Procurement Director concerning the person's capacity to meet the terms of the contract and based
upon the person's past record of performance on similar contracts, the bidder's quality of work,
general reputation in the community, financial responsibility, and previous employment or use by
Augusta, Georgia. If an offeror who otherwise would have been awarded a contract is found non-
responsible, a written determination of non-responsibility, setting forth the basis of the finding, shall
be prepared by the Procurement Director or the using agency and submitted to the Procurement
Director. The failure of an offeror to promptly supply information in connection with an inquiry
with respect to the level of responsibility may be grounds for a determination of non-responsibility
with respect to such bidder or offeror or proposer. A copy of the determination shall be sent
promptly to the non-responsible offeror. The final determination shall be made a part of Augusta,
Georgia's contract file and be made a public record.

()  Right of nondisclosure. Except as required by the Open Records Act, information furnished
by an offeror pursuant to this Section shall not be disclosed outside of the Procurement Department,
or using agency, by Augusta, Georgia staff without prior written consent by the offeror.

Sec. 1-10-41. Cost or pricing data.

(@)  Required submissions relating to the award of contract. A prospective contractor shall
submit cost or pricing data when the contract is expected to exceed five thousand dollars ($5,000)
and is to be awarded by competitive sealed proposals (section 1-10-52; Competitive Sealed
Proposals), by sole source procurement authority (section 1-10-56; Sole Source Procurement), or
by competitive selection procedures for professional and consultant services (section 1-10-53).

(b)  Exceptions. The submission of cost or pricing data relating to the award of a contract is not
required when;

(1)  The contract price is based on adequate price competition;
(2)  The contract price is based on established catalogue prices or market prices;
3) The contract price is set by law or regulation;

(4)  Augusta, Georgia uses an alternative procurement method for obtaining the best
value, such as Construction Management at Risk, Design/Build, etc.; or

(5)  Itisdetermined by the Procurement Director and approved by the Augusta, Georgia
Administrator, in writing, that the requirements of this Section may be waived, and the
determination states the reasons for such waiver.

(€)  Reguired submissions relating to change orders or contract modifications. A contractor
shall submit cost or pricing data prior to the approval of any change order or contract modification,
including adjustments to contracts awarded by competitive sealed bidding, whether or not cost or
pricing data was required in connection with the initial pricing of the contract, whenever the change
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or modification involves aggregate increases or aggregate decreases of five percent (5%) or more
of original bid or proposal price.

(d)  Exceptions. The submission of cost or pricing data relating to the pricing of a change order
or contract modification is not required when:

(1)  Unrelated and separately priced adjustments for which cost, or pricing data would
not be required are consolidated for administrative convenience; or

7)) It is determined in a written report by the Procurement Director and approved by
the Augusta, Georgia Administrator that the requirements of subsection (c) hereof (Cost or
Pricing Data; Required Submissions Relating to Change Orders or Contract Modifications)
may be waived, and the determination states the reasons for such waiver,

()  Certification required. Any prospective or current contractor required to submit cost or
pricing data in accordance with this Section shall certify that to the best of its knowledge and belief
the cost or pricing data submitted was accurate, complete, and current, as of a mutually specified
date prior to the award of the contract, or the pricing of the change order for contract modification.

) Price adjustment provision required in contracts. Augusta, Georgia contracts shall include
a provision stating that when detailed pricing data has been requested by Augusta, Georgia and
submitted by the offeror/contractor under the terms of the contract which is later found to be in
error, that the price of the products charged to Augusta, Georgia, including profit or fee, shall be
appropriately adjusted. Such prices shall be accurate, complete, and current as of the date agreed
upon between Augusta, Georgia and the contractor.

Sec. 1-10-42. Cost or price analysis.

A cost analysis or a price analysis, including life cycle costing as appropriate, may be conducted prior to
award of a contract. If this technique is to be used, notice shall be provided the bidder/offeror in the bid
solicitation or request for proposals. A written record of such cost analysis or price analysis shall be made
a part of the contract file.

Sec. 1-10-43, Bid and performance bonds when required.

Bid and performance bonds or other secutity shall be requested for any contract as the Procurement Director,
using agency head, and/or Administrator deem advisable to protect Augusta, Georgia's interest under
circumstances specified herein. Any such bonding requirements shall be set forth in the solicitation.

Sec. 1-10-44, Bid security.

(@)  Requirement for bid security. Bid security shall be required for all competitive sealed bids
for construction contracts when the price is estimated by the Procurement Director to exceed one-
hundred thousand dollars ($100,000).

(b)  Bid security shall be a bond provided by a surety company authorized to do business in the
State of Georgia or the equivalent in cashier's or certified check (Checks shall be made payable to
Augusta, Georgia), or such other security as approved by the Augusta, Georgia General Counsel.
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(¢)  Nothing herein prevents the requirements of such security on construction and cther
purchases less than one-hundred thousand dollars ($100,000) when the circumstances warrant such
requirements as determined by the Procurement Director and using agency head.

(d)  Amount. Bid security, when required, shall be in an amount equal to at least ten percent
(10%) of the amount of bid or an amount certain specified in the solicitation.

(e) The bid security of the three (3) lowest bidders shall be held until contract award. Securities
posted by others will be returned shortly after receipt of bids. Except for the three (3) lowest bidders,
unsuccessful bidders shall be entitled to the return of the bid security. Upon failure of a successful
bidder to enter into a contract within an established time frame after Augusta, Georgia tenders the
proposed contract, the bidder shall forfeit the bid security. Upon approval of the contract by the
Commission, the remaining bid securities shall be returned.

® Upon failure of an offeror to enter into a contract within ten (10) days after the contract is
tendered by Augusta, Georgia, the offeror’s security is subject to forfeit.

(8)  Rejection of bids/noncompliance with bid Security requirement. When the procurement
requires bid security, any bid or proposal submitted without such security shall be rejected and
returned to the bidder with a written explanation of the action taken.

(h) Withdrawal of bids. Withdrawal of a bid is considered cause to forfeit bid security.
However, the bidder may be entitled to the retum of its bid security if the bidder is permitted to
withdrawn its bid or proposal before award as provided in section 1-10-50(h).

Sec. 1-10-45. Payment and performance bonds.

(a) Requirement and amount. When a contract for construction services is awarded in excess
of one-hundred thousand dollars ($100,000) the following bonds shall be delivered to Augusta,
Georgia, and shall become binding on the parties upon the execution of the contract:

() A performance bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia, and in a
form and fashion satisfactory to Augusta, Georgia; and

(2) A payment bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia and in a
form and fashion satisfactory to Augusta, Georgia.

(b)  Nothing in this chapter shall prohibit Augusta, Georgia from requiring other contractors or
suppliers of professional services to comply with one or both bonding requirements if so,
determined by the Augusta, Georgia Administrator, and/or using agency head, to be necessary.

(c) Reduction of bond amounts. Prior to the taking of bids, the Procurement Director and
architect/engineer or project manager, upon approval of the Administrator, may reduce the amount

of performance and payment bonds when a written determination is made that it is in the best
interest of Augusta, Georgia to do so, provided Georgia law does not mandate the amount of such
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bond.

(d)  Authority to require additional bonds. Nothing in this Section shall be construed to limit
the authority of Augusta, Georgia to require other security in addition to those bonds if warranted
by the circumstances and other than specified in this Section.

Sec. 1-10-46. Insurance requirements,

Standard ranges and types of coverage shall be determined under the direction of the Augusta, Georgia
Administrator and advice of the Augusta, Georgia General Counsel, Risk Management, Finance Director,
Procurement Director and other appropriate staff. General requirements shall be reviewed at least once
annually. Insurance shall be required within established ranges and for specific purposes for each solicitation
and contract, except where otherwise provided for in the AUGUSTA, GA. CODE:

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a) The Procurement Director, in consultation with the Administrator and using agency head
may determine that it shall be in the best interest of Augusta, Georgia to pre-qualify offerors for
contracts of a particular type. The imposed standards shall be met by any contractor who wishes
submit a bid or proposal for the subject project. The contractor shall submit required data in order
to obtain a fair and impartial determination of whether the pre-qualification standards have been
met. When pre-qualification is required, only those contractors who submit the required pre-
qualification information and who are actually pre-qualified to submit a bid or proposal for the
proposed solicitation.

(b) Public notice. Public notice of pre-qualification shall be given in the same manner as
provided in section 1-10-50 (c).

(c) Pre-qualification standards. The Procurement Director and affected using agency heads
shall review all information submitted by the suppliers and, if necessary, require additional
information. The standards set for pre-qualification shall include but not be limited to factors set
forth in section 1-10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-Sealed
Proposals; Evaluation and Selection. If the Procurement Director and Administrator determine that
the contractor meets all standards, then the contractor shall be so pre-qualified. The contractor shall
be notified in writing,

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate written notice
shall be sent and the contractor may appeal such determination as provided in Article 9.

(¢)  Innoinstance shall a contract be awarded from the solicitation of request for qualifications.

After HCD follows the processes governed by the Procurement Department, all change order request will
be submitted to HUD for approval.
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9. Other Direct Costs- $52.534.00: (Admin: $52.534.00

9a. HCD Community training and workshops, Public Information, Printing, and Postage ($11,267.00)

9b. HCD License, Renewals, and Certifications $11,267.00 based on the following positions listed below.

A.

B.

K.

= = E o ®m m go

Lead inspector -initial class is needed for potential inspectors to be compliant with EPD
regulations.

Lead Inspector-refresher class are needed every two years for inspector’s certification to be
compliant during the life of the Grant and per EPD regulations

Risk Assessor- initial class is needed for potential inspectors to be compliant with EPD regulations
Risk Assessor-class refresher is needed every two years for inspector’s certification to be compliant
during the life of the Grant per EPD regulations

Lead Abatement supervisor -initial class is needed for potential inspectors to monitor projects for
compliancy per EPD regulations

Lead Abatement supervisor-class refresher is needed every two years for supervisor certification
to be compliant with EPD regulations

RRP refresher-classes are needed every three years for inspectors to stay compliant during the life
of the Grant per EPD regulations

Lead Renovator refresher - classcs are needed every three years for inspectors to stay compliant
during the life of the Grant per EPD regulations

Healthy homes-initial is needed for potential inspectors to be compliant with HUD healthy homes
regulations.

Desigmer-initial is needed for potential inspectors to be compliant with EPD regulations concerning
creating occupant protection plan for more than 4 units

Designer refresher - classes are needed every three years for inspector to stay compliant during the
life of the Grant per EPD regulations

HCD will also host three free workshops to help promote the lead program as well as build a certified pool
of working RRP contractors and lead workers.

WORK SHOPS

¢ RRP WORKER CERTIFICATION- EPA requires all lead workers must complete a HUD-

approved curriculum in lead safe work practices

* RRP CONTRACTOR CERTIFICATION - EPA requires that RRP projects that disturb lead-

based paint in homes, childcare facilities and preschools built before 1978 be performed by lead-
safe certified contractors

¢ HEALTHY HOMES CERTIFICATION — HUD requires HH certifications to address multiple

childhood diseases and injuries in the home. The Initiative takes a comprehensive approach to these
activities by focusing on housing-related hazards in a coordinated fashion, rather than addressing a
single hazard at a time.

Marketing

HCD will work with an outside third party marketing firm to assist in promoting the program.
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Lead Grant: $3,560,000

Admin Cost: $364,925.32

Direct Cost: $3,138,946.54

HUD Share Other Program Cost: $108,495.00
Match: $376,668.54

Total HUD Share (Award to Augusta Housing and Community Development:) $400,000

Healthy Homes Supplement $400,000— See separate budget narrative.
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Assistance Award/Amendment

U.S. Department of Housing and

Urban Development
Office of Administration

I. Assistance Instrument

@ Grant

Cooperative Agreement

2 Type of Action
X Award D Amendment

3. Instrument Number 4. Amendment Number

5. Effecuve Date of this Action 6. Control Number

GALHB0779-22 See Block #20
7. Namc and Address of Recipient & HUD Administening Office
Augusta, Georgia HUD, Office of Lead Hazard Control and Healthy Homes

535 Telfair Street
Augusta, Geergia 30901-2915

451 Seventh Street, SW
Room 8236
Washington, DC 20410

¥a. Namc of Administrator &b Telephone Number

Markquonda Mathis 202-402-5120

10. Recipient Project Manager

LaSandra Corley 706-821-1797 lcorely@@ augustaga.gov

9. HUD Government Technical Representative

Bruce Bailey Bruce.E.Bailev@hud.gov 202-402-6249

11. Assistance Arrangement
E Cost Reimbursement
[J Cost Sharing

[:] Fixed Price

12. Payment Mcthod

O Treasury Check Reimbursement
[J Advance Check

@ Automated Clearinghouse

13. HUD Paymem Office

U.S. Dept. of HUD

CFO Accounting Center, 6AF

801 Cherry St., Unit #45 Ste. 2500
Fort Worth, TX 76102

1. Assistance Amount

Prcvious HUD Amount $0.00

HUD Amount this action

LRI $3,560,000.00
HH1 $400,000.00
Recipient Amount

Total Instrument Amount $4.336.668.54

15. HUD Accounting and Appropriation Data
15b. Resen ation number

8621/230174 21LRLIVLRLHR LR1 00/98-

.$3,960,000.00
W2 1L Al R

$3.560.000.00
8622/240174 22LRHI/LRHHIT ITHT 00/98- N
1 22-3
$400.000.00 LHC 22
Amount Previously Obligated ———
Obligation by this action. $3,960.000.00

Total Oblication $3.960.000.00

16 Description

Emplover ldentification: 582204274 UEL:

ZH93N1J4TBES

Program: LR1/ HH1

This instrument sets forth the agreement between the parties as to all tenns and conditions and provisions herein. By signing this award
document. the Grantee cenifies that it 18 in comphance with all admmistrative and financial provisions of this award. This grant instrument
consists of the followmg, some of which are incorporated by reference

I Cover Page. HUD 1044

2. FY 2022 Terms and Conditions

3 Statement of Work/Work Plan/Benchmark Standards
4. Grantee's financial and technical proposal

S.  Mutually agreed and negotiated proposal changes

6. Abstract of grant activities

2

8.

Lead Hazard Control Program Policy Guidance Issuances “PGi-2015-01- Clanfication of Costs for LHRID and LBPHC Grant Programs™
TITLE 2: GRANTS AND AGREEMENTS - PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS. COST PRINCIPLES. AND

AUDIT REQUIREMENTS FOR FEDERAL AWARDS htin: www ecti vorzepi-binstent-ids 'node=2 11 22 |
9 Notice of Grant Opportunity announced in GRANTS.GOV FR-6600-N-13 Posted date: 07/17/2022

Period of Performance: 48 months — January 24, 2023 — November 24, 2027

17. [ Recipient is required to sign and retumn three (3) copies
of this document to the HUD Administering Office

15. D Recipient is not required to sign this document.

19¢Racipicnt (By Namc)

LY\~

20. HUD (By Namc)
Markquonda Mathis. Grant Officer

S r
AN
) B |

Signature nle Date (mnvdd/yvyy)

uw;{zl(z: ?—2

Signature &Aitle Date (mmdd yyyy)

9/19/2022

form HUD- 1044 (8/90)



AUGUSTA, GEORGIA
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first ebtain approval
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
structure and financial goals.

Proposal  Project No. Project Title

PR000424  AJICD GALHR Lead Grant

Requesting Grant funds offcred by US Department of Housing and Urban Development to provide services 1o the resident of Augusta

-Richmond County who may be affected by lead paint in homes prior to 1978. /EEO Req: Yes/ EEO Notificd: NO/ Cash Match 10.58%

or $376.668.54 as shown below

Salary and Fringe- $680.394-{or new hires working 100% on the grant. Salary Reclass-S157.549.79-this is the amounts from existing
employees” salaries used as match. Travel-$78,745.13, Equipment- $33,516, Other Official Admin- $75,068.40, Contracts and

Construction Services- $2,495.982 .80, Healthy Flome Supplement- $400,000.00, and Match from Medical Associate Plus- $219.118.75.
Total budgeted $4,336,668.54

Start Date:  0]/24/2023 End Date: 1172472027

Submit Date: 02/03,2023 Department: 024 HCD  Cash Match? Y
Total Budgeted Amount: 4,336,668.54 Total Funding Agency: 3.960,000.00 Total Cash Match: 376.668.54

Sponsor: GMO0001 HUD

Sponsor Type: F Federal
Purpose: 13 Community - Flow ThruiD: L
Contacts
Type ID Name Phone
1 GMIoss4  Pierce, Amold (706)821-1868
, Aﬁﬁmvals
Type By Date /
FA 1. WELCHER 01/31/2023 Dept. Signature:

Grant Coordinator Signature ) M) @ 2 (2023

1.} Thavgr@viewed the Grant application and enclosed malerials and:
“ind the grant‘award 10 be feasible to the needs ot Augusta Richmond County
O Deny the request

L9k (Il o _9-0-2023

Finance Director Date

2.) lhavereviewed the Grant application and enclosed matcrials and:

& Approve the Department Agency to move forward with the application

o Deny the request

A 21723
Date Py 2,(1.{,- D

Administrator

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User:  AP21250 - Amold Pierce Page Current Date:  02/03/2023
Report: GM1000_PROPOSAL - GM1000: Grants Management: | Current Time: 16:34:23




Office of the Administrator
c L
Takiyah A. Douse

G EJO R G | A B ..
. Interim Administrator

February 7, 2023

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Dear Director Welcher:

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items:

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CDBG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB’s Augusta,
GA location.

11. Approved the Housing and Community Development Department’s (HCD's) request to enter
into an agreement with TDA Consulting Inc. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277).

28. Approved the following:

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c¢) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia’s receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (OLHCHH)

c) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation.

If you have any questions, please contact me.
In Service,

TR o

Takiyah A. Douse
Interim Administrator

TAD/nd
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