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Augusta AnimaL Services Offer of Support

Partnership Goals:

Augusta Animat Services has a history as a high-votume shetter with timited positive

outcomes for animats. The shetter currentty ranks #32 nationwide in shetters with the
highest tifesaving gap, and it ranks #1 in Georgia.ln 2023, 46.20/o of animats entering the

shetter did not make it out ative. During the shetter assessment compteted by the NationaI

Shetter Support team in March 2024, severaI foundationat issues were noted in the existing
programs at Augusta Animat Services. Best Friends would tike to util.ize their resources to
address those issues with the goat of ctosing the tifesaving gap of 554 cats and 1 ,295 dogs

being kitted at Augusta AnimaI Services, therefore achieving a save rate of at [east 900/0.

Severat programs were either tacking fundamentaI elements to make them successfu[, or

were missing entirety, so Best Friends is extending an offer of training and staff to hetp

address the concerns noted in the assessment and improve the overa[[ operations of

Augusta Animat Services.

How We Can Support You:

Best Friends can provide staff, training, and support to imptement or tevet up programming

that is designed to decrease tength of stay and increase save rate for both cats and dogs in

the shelter. This training and support woutd be offered to Augusta Animat Services through

ongoing virtuaI and in-person support at no cost to the shetter.

Training and support woutd inctude the fottowing:

o Staff embed

o Best Friends would Like to cottaborate with city teadership through a project

with our Nationat Embed Program. The Embed Project woutd ptace a Best

Friends emptoyee in a leadership position at Augusta Animal. Services (AAS)

for up to one year. This staff member, paid by Best Friends, woutd act in the
rote of overseeing atl aspects of the agency's fietd and shetter operations to
imptement proven tifesaving strategies that woutd guide MS toward

achieving no-kitt status. Agencies with the highest tifesaving gaps, tike MS,
are etigibte to receive this support to lead systemic change and coach the
agency on sustaining new ways of working. The Project also is supported by a

team of subject matter experts, and through the Project's agreement, we may
al.so provide extra funding for operationaI expenses, and staff ing grants. The
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Embed Project's support woutd hetp MS achieve tife-saving results in iust a

few months, which may normatty take years to accomplish.

Veterinary support

o A Lack of spay/neuter services was noted as a major bottteneck preventing

animats from being ready for adoption in a timety manner. Best Friends, in

partnership with the Humane Society of Northeast Georgia (HSNEGA), woutd

tike to provide a medicaI team of 5 (inctuding a vet, medicat coordinator,2vet
techs, and an administrator) that woutd be responsibte for providing the

necessary medicatcare to prepare animats for positive outcomes such as

adoption and return to fieLd (e.g. vaccines and s/n). We woutd provide these

staff for 18 months white atso trying to hetp AAS recruit a new staff

veterinarian to oversee the shetter popul,ation before the end of that

timeframe.

Community Cat Program

o When the current TNVR program was [aunched in Augusl of 2023 the goat

was to reduce cat intake at the shetter and hetp AAS become a no-kitt facitity

for cats. White intake was reduced, it was not as significant a change as

anticipated, and in over 6 months the save rate stitt averaged 66.20/o. Because

we have fail.ed to achieve the desired tifesaving goats in the program's current

form, we propose a change.
. Effective 611124, MS woutd pivot to SNR (shetter-neuter-return) and

take on the community cat program in-house.
. Best Friends woutd provide a grant of $50,000 to cover the satary of a

Community Cat Program Coordinator for a period of 12 months to

oversee the program and hetp the shelter with this transition.
. Best Friends will assist with designing and printing cottateraI to

advertise the program and support MS with any necessary press

reteases or advertising to atert the pubtic to the change.
. HSNEGA woutd continue to provide the s/n surgeries for the program

through their contracted veterinarian and vet techs working in the

shetter.

o Best Friends witt provide training through our Nationat Shetter Support Team

on community cat comptaint mitigation to better equip officers, dispatch,

and shetter staff to respond to comptainant catts regarding community cats

and nuisance behaviors.



e, Hg$tffHl,ds Animal Society
. To hetp ensure that methods hightighted in this training are

imptemented, Best Friends witt provide an assortment of deterrents
that can be given to the pubtic to hetp deescatate comptaint catts and

better serve the community.
o Training and mentorships

o Best Friends witt provide in-person and virtuattraining on the foLtowing

topics:
. Managed and diverted intake with an emphasis on kitten diversion

a nd su pported setf- re ho m i nglowner rete nti on.
. Dog body tanguage, safe handting techniques, and enrichment
. Customer service and adoptions
. Return to owner (RTO) and in-fietd return to owner (F-RTO)
. Pathway ptanning and daity poputation rounds

o With more in-depth mentorships focused on hetpingAAs staff buil,d out a
foster program and expand/improve their existing votunteer program

o Compassionate end of life care

o Euthanasia training with our Nationat Veterinary Medicat Team for any staff
that assist with shetter euthanasia.

o Best Friends wit[ work with shetter leadership to hetp draft new euthanasia
protocots and checkLists to ensure consistent and transparent decision
making.

o Best Friends can hetp purchase the sedative recommended in our

assessment to hetp improve the current euthanasia practices at the shetter.
o Schotarships

o Best Friends woutd Like to provide schotarships in the amount of $3,000 to
send at [east two members of the AAS staff to Orlando to attend the Best

Friends Nationat Conference. At the Best Friends NationaI Conference, staff
witl tearn the tatest actionabte toots and data-driven techniques to take

home and immediatety start saving more dogs and cats in their community to
reach or sustain a no-kitt status in 2O25.

o NACA membership and training

o Best Friends woutd tike to pay for a[[ members of the fietd services team to
receive membership to the Nationat Animat Care and Controt Association
(NACA). This inctudes access to a tibrary of webinars and other resources
through Justice Ctearinghouse for staff to utitize at their convenience to
increase their breadth of knowtedge and stay up to date on modern animat
control poticies and practices.
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o Provide schotarships for officers to comptete (virtual.)ACO I certification.

Best Friends witt reimburse the shetter for the course's cost once presented

with a certificate of comptetion for each officer participating.

How We Can Achieve These Goats Together:

Together we can achieve the programming goaLs above by working on the development of

and committing to a training ptan focused on imptementing new tifesaving programs and

SOPs to address gaps noted in the current operations of Augusta Animat Services. Once

the offer is accepted, imptementation can mirror the fottowing timetine:

o Within the first 30 days

o ldentify which staff members you want to attend the Best Friends Nationat

Conference in Juty. Once they are registered, submit the receipts to BF staff

for reimbursement. Travet and todging arrangements witt need to be made by

AAS StAff.

o AAS witt register for Shetter Pet Data Attiance (SPDA)

o Leadership witt work with Best Friends staff to schedute virtuat and in-person

training times for remaining topics of concern, prioritizing daity rounds and

intake diversion so those programs can be imptemented as soon as possibte.

o AAS witt agree to monthty check-in catts with Best Friends staff to review the

trainings being done, identify upcoming training stitt needed, discuss any

issues encountered whiLe trying to imptement new programs, and probtem

sotve as a team to address any issues.

o Deterrents witl. be maited to AAS and training for comptaint mitigation wil,t be

scheduted.

o Att fietd services staff shoutd register as NACA members and begin NACA I

training. Once we receive certificates of comptetion, they witt be reimbursed

for the course.

o AAS witt stop behavior assessments and make the suggested changes to

their current euthanasia process. Leadership wit[ work with Best Friends staff

to formatize new standard operating procedures (SOPs) and euthanasia

checkl.ists that witt be imptemented as soon as they are finatized.

o MS and any necessary city-tevet teadership witt meet with the Best Friends

Embed Team to discuss the possibitity of embedding one or more staff

members at the shetter to assist with imptementing tifesaving programs and

making the changes outLined in the Assessment.

o AAS teadership witt work with the veterinarian provided by HSNEGA to have

them become the shetter vet of record and acquire the DEA license.
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o Any AAS staff that assists with euthanasia shoutd review the 2022 ASV

(Association of Shetter Veterinarians) and AVMA (American Veterinary
MedicaI Association) Guidetines retating to euthanasia.

o Within the first 60 days

o Training wil.t continue and AAS teadership witt ensure that att appropriate staff
are participating and empl.oying the techniques being taught in the trainings.

o Foster and votunteer mentorships witt begin. AAS witt identify the staff
member who witt be the point person for each program.

o A CCP Coordinator witt be hired and the existing TNVR program witl transition
to an SNR program operated by MS.

o The new shetter medicine team witt begin spay/neuter surgeries on

community cats and animats etigibte for adoption.

o AAS witt work with Best Friends to request changes to the current ordinances
to update the mandated stray hotd from 5 business days to 72 hours.

o AAS witt extend their adoption hours/hours of operation to make the shetter
more accessibte to the pubtic, namely, being open to the pubtic on Sundays

for adoptions.

o Kennel staff wil.t comptete the Fear Free Shetters program.

o Within the first 90 days

o Any remaining trainings witt be completed.
o Foster and votunteer mentorships witt be ongoing.

o Staff witL comptete the Fear Free Shetters training and ACOs witl work to
comptete NACA I training.

o Staff witt remain committed to providing att animats in care with daity

enrichment and making sure that att dogs get exercise outside of their
kennels at least once per day.

What is Required from Augusta Animal, Services:

o Monthty data submitted via Shetter pet Data Attiance (SPDA).

o Monthty check-in catts with Best Friends staff to evaluate training being done and
progress being made.

. Report on impacted programs (e.g. data retatingto cat and dog tifesaving)and
evatuating data by type of intake to hetp gauge success and inform any changes.

o Cooperation and transparency from shetter teadership and staff, inctuding attending
meetings and training as scheduted.

This offer of support expires on May 31,2024
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Best Friends is happy to extend timetines as necessary, provided that there is a path to

move the offer forward.


