AUGUSTA PARKS RECREATION DEPARTMENT

Proposal and Fee

YEAR 1
YEAR 2 YEAR 3 YEAR 4 YEAR 5
(Partial Fee/Funding)
NO. PLANNING PHASE Percent Cost Percent Cost Percent Cost Percent Cost Percent Cost
1 Further identify and define goals and vision for the SPLOST 8 program. 2.00% S 15,983.58 0.00% $ - 0.00% s - 0.00% S - 0.00% Lo -
) ders including but not limited to APRD, other Ci istri
2 IdentlfY a_II stakeh?! ers including but not limited to , other City Departments, District 1.00% s 7,981.79 0.00% s 0.00% $ R 0.00% s ~ 0.00% s
Commissioners, Citizens, etc.
3 Identify proper lines of communication and establish primary points of contact. 1.00% s 7,991.79 0.00% s 0.00% S - 0.00% 3 - 0.00% 1
i tal d! it relates t if tructi i istil
4 'Ifjae:::;r:sme Departmental needs as it relates to design, construction, and maintenance of existing 4.00% s 31,967.17 2.00% s 32,087.40 0.00% s B 0.00% s R CEE s
WEvaIuate original project scopes, costs, and schedules. This is essential because costs may have
escalated based on estimate dates and the current economic situation. NOTE: Qur Team has
S 3.00% 23,975. g F A ,963.36 0.00¢ - 0.00% =
experience and the ability to work with other outside agencies to obtain additional funding to $ ’ 38 2:00% $ 32,987.40 1.00% $ 149 % $ 3
satisfy scopes of services.
Determine Projects that need to be phased for canstruction, Revised scopes and reports will be
6 2.00 15,983. .009 468.45 1.00¢ 1,963, 1.00¢ 14,963.36 1.00% 13,603.05
based on phasing and presented to the APRD, Administration, Commissioners, and the public. o $ 983.58 5.00% $ 82, % § 14,963.36 o $ 5
7 Determine and coordinate with ongoing design and construction firms for APRD facilities. 1.00% S 7,991.79 5.00% s 82,468.49 5.00% s 74,816.78 3.00% s 44,890.07 3.00% 3 40,809 15
Develop or use an Integrated Program and Project Management tool/software {i.e., PROCORE} for
8 4.00% 3 . . . . ,816. 1.0 ,963.36 5 13,603.05
both APRD and the ISM/CHA team. 0% $ 1,967.17 5.00% $ 82,468.49 5.00% $ 74,816.78 0% $ 14, 1.00% H
9 Misc. Activities. {Activities that falls outside of the general scope.) 6.00% s 47,950.75 6.00% 5 98,962.19 6.00% s 89,780.13 6.00% $ 89,780.13 6.00% s 81,618.30
SUB-TOTAL: 24.00% $ 191,803.01 25.00% $ 412,342.45 18.00% $ 269,340.39 11.00% $ 164,596.91 11.00% $ 149,633.55




AUGUSTA PARKS RECREATION DEPARTMENT

Proposal and Fee

(ParﬁaIYFEeA:;Flundlng) YEAR 2 YEAR 3 YEAR 4 YEAR S
NO. DESIGN PHASE Percent Cost Percent Cost Percent Cost Percent Cost Percent Cost
1 Develop RFPs for SPLOST 8 projects. 1.00% s 7,991.79 2.00% $ 32,887.40 0.00% $ - 0.00% $ - 0.00% s -
2 Develop RFPs for On-Call design firms to handle small-size and emergency type designs. 1.00% s 7,991.79 2.00% S 32,987.40 0.00% $ - 0.00% $ - 900% 1
3 Assist the Department in the selection of design firms. 1.00% $ 7,991.79 1.00% ] 16,493.70 0.00% S - 0.00% $ - 000% 5
4 iDr:::'r:fe‘\s'::e'éz‘:;:iﬁ:fr:s::i;z:e:r'g::a::i':a:::':::':t:;xz::’ﬁ Project software(s]. Also 4.00% $ 3196747 4.00% $ 6597479 2.00% $ 2992671 1.00% $ 1496336 1.00% § 1360305
5 g‘;:::;:’;::':z:’e:’s’:x “;‘::‘t?nzsezit':‘g:;':s‘::fs;""tla;:’;:‘;ffﬁ and Commission, and the 2.00% $ 3196717 4.00% S 6597479 3.00% S 44,890.07 3.00% S 44,890.07 3.00% $ 4080915
s [Conduct 30%, 60%, ?D%, and 100% I?esign Reviews: Also, for ma‘jur pro!'ects such as the Diamond 3.00% s 23,975.38 3.00% s 29,481.09 3.00% ¢ 44,890.07 3.00% $ 44,890.07 3.00% $ 40,809.15
Lake Water Park project produce animation renderings for public meetings, etc.

7 Assist APRD with contract administration and project procurement. 2.00% S 15,983.58 2.00% S 32,987.40 2.00% s 29,926.71 2.00% $ 29,926.71 2 00% S 27,206.10
8 Misc. Activities. {Activities that falls outside of the general scope.) 6.00% s 47,950.75 6.00% s 98,962.19 6.00% $ 89,780.13 6.00% s 89,780.13 6.00% s 81,618.30

SUB-TOTAL: 22.00% s 175,819.42 24.00% $ 395,848.76 16.00% $ 239,413.68 15.00% $ 224,450.33 15.00% 5 204,045.75




AUGUSTA PARKS RECREATION DEPARTMENT

Proposal and Fee

YEAR 1
YEAR 2 YEAR 3 YEAR 4 YEARS
(Partial Fee/Funding)
NO. CONSTRUCTION PHASE Percent Cost Percent Cost Percent Cost Percent Cost Percent Cost

1 ISM and APRD conducting Preconstruction meeting(s). 1.00% $ 7,991.79 1.00% $ 16,493.70 2.00% s 29,926.71 2.00% S 28,926.71 2.00% 5 27,206.10

Assist contractors with producing detailed CPM schedule using Primavera or Microsoft Project.
2 These schedules will have the capabilities of being integrated into a Project Management Software 3.00% S 23,975.38 3.00% s 49,481.09 6.00% $ 89,780.13 6.00% 3 89,780.13 A.00% s 81,618.30

{i.e., PROCORE}.

truct projects, Our t i 3 7 ject i

3 [Construct projects. Our team will manage changes, amendments, conduct project construction 4.00% $ 3196717 4.00% $ 6597479 6.00% $ 8978013 6.00% $  89,780.13 6.00% $  81,61830

progress meetings, and work with regulation agencies (i.e.,, Planning, Engineering, etc.).

3 ject upd i i issi 't

4 Conduct r.non hly project update meetings, and presentations to Commission and Augusta £.00% $ 31,967.17 2.00% $ 65,974.79 2.00% s 50,852.42 2.00% $ 59,853.42 AGE s 54,412.20

Cammunity as necessary.
5 Assist APRD with punchlist items and project closeouts. 4.00% 5 31,967.17 1.00% S 16,493.70 2.00% S 29,926.71 2.00% 3 29,926.71 2.00% 5 27,206.10
[ Assist APRD with planning grand openings and ribbon cuttings. 1.00% s 7,991.79 1.00% s 16,493.70 1.00% s 14,963 .36 1.00% $ 14,963 .36 1.00% 5 13,603.05
7 Misc. Activities. {Activities that falls outside of the general scope.) 6.00% $ 47,950.75 6.00% $ 98,962.19 6.00% s 89,780.13 6.00% $ 89,780.13 6.00% s 81,618.30

SUB-TOTAL: 23.00% $ 18381121 20.00% $  329,873.96 27.00% $ 40401059 27.00% $  404,010.59 27.00% $  367,282.35




AUGUSTA PARKS RECREATION DEPARTMENT

Proposal and Fee

YEAR 1

{Partial Fee/Funding) YEARZ {EAR3 JEARS EARS
NO. OPERATION PHASE Percent Cost Percent Cost Percent Cost Percent Cost Percent Cost

1 "f:::: Q':R)Dh::::::::":ﬁf :;r:s: :is;z&yr:‘zr;':aaﬂg:lz::’iL:a:l:':::’mp'em items (i, 4.00% s 3196717 2.00% S 32,987.40 1.00% $ 1496336 1.00% $  14,963.36 1.00% S 13,603.05
2 z’r‘:::]::c:::::zg:a:;::n:ai:?:'::cwh::I'::arle;‘::r:::s':"mc:t':";a:t':j to perform small and 5.00% $ 3995896 5.00% $ 8246849 8.00% $  119,706.84 8.00% 4 119,706.84 8,00% 5 108,824.40
3 g‘r’]'i:ﬁ':::t‘:z':::;y;zprzzlzgé :ie;?::;izz:: Engineering, and Utilities) that have existing 4.00% $  31,967.17 2.00% s 32,987.40 2.00% $ 2992671 3.00% $  44,890.07 3.00% $  40809.15
4 ::Zerir::::r:d gRerstion t ment software tool {i.e., City Works) that will manage 2.00% $ 3196717 2.00% S 32,987.40 6.00% $ 8978013 7.00% $  104,743.49 7.00% s 9522135
5 ::EZS::;‘;::H"f:qi::‘:tz)m”ti"gs for work order requests and closeouts (i.e., commission 4.00% $ 3196717 10.00% S 16493698 12.00% $  179,560.26 13.00% $  194,523.62 13.00% S 176839.65
6 Misc. Activities. (Activities that falls outside of the general scope.) 10.00% $ 79,917.92 10.00% $ 164,936.98 10.00% s 149,633.55 15.00% $ 224,450.33 15.00% S 204,045.75
SUB-TOTAL: 31.00% $  247,74555 31.00% $  511,304.64 39.00% $ 58357085 47.00% $  703,277.69 47.00% §  639,343.35

TOTAL:  100.00%  § 799,179.19 100.00%  $ 1,649,369.81 100.00%  § 1,496,335.50 100.00%  § 1,496,335.50 10000%  § 1,360,305.00




