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DATE: October 11, 2026

TO: The Honorable Garnett L. Johnson, Mayor
Members of the Commission
Don Clark, Chairman, Engineering Services Committee

THROUGH: Tameka Allen, Administrator

FROM: Hameed Malik, Ph.D., PE, Director of Engineering & Envir. Services

SUBJECT: Augusta Engineering Infrastructure Program Delivery &
Projects construction Management Web Based Technology-Procore
File Reference: 26-014(A)

CAPTION:

BACKGROUND:

ANALYSIS:

FINANCIAL IMPACT:

ALTERNATIVES:

Approve supplement funding (SA1) for the AMCS Platform (web-based
technology) for Augusta Residential Waste Collection Services management.
Also approve funds in the amount of $76,650.00 for completing platform
implementation/ AE

Augusta/Environmental Setvices transitioning Elemos platform to web-
based AMCS platform. Engineering & Environmental Services (AE) Team
along with Augusta IT staff reviewed AMCS Platform technology and
participated in platform demo to explore platform features and fitness to
Augusta’s current waste management services needs. Augusta Commission
approved contract on December 16, 2025 and data transfer from Elemos
platform is in progress. During migration activities significant fata quality
issues were identified within the existing source data. These issue require
additional analysis, cleaning, mapping validation, and remediation to ensure
data can be migrated accurately and successfully.

AMCS technical team extended involvement is watranted to complete
cutrent data conversion to AMCS platform. Without this effort, critical
business data may be incomplete, inaccurate, or unsuitable for migration and
impacting reporting accuracy and operational continuity. Approval of this
supplement funds will provide the resources necessaty to remediate source
data quality issues, reduce migration risk, and ensure successful
implementation with accurate and reliable data.

Funds are available in Environmental Services FY2026 Opetational
Budget.

Not proposed.



RECOMMENDATION:  Approve supplement funding (SA1) for the AMCS Platform (web-based
technology) for Augusta Residential Waste Collection Services management.
Also approve funds in the amount of $76,650.00 for completing platform
implementation/ AE

REQUESTED AGENDA DATE: Committee Meeting: October 27, 2026
Commission Meeting: November 2, 2026

DEPARTMENT FUNDS ARE AVAILABLE IN THE FOLLOWING
DIRECTOR: ACCOUNTS:

Environmental Services FY2026 Operational Funds

ADMINISTRATOR: FINANCE:
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AMCS Project Change Request

Prepared for: City of Augusta Change Approval Authority
Customer: City of Augusta
9515 — Platform Implementation

Prepared by: Derrick Mills
August 26, 2026
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Project Change Request

Project Name: City of Augusta — Platform Conversion from ELEMOS | August 26, 2026

Project ID: 9515 Change #: AUG_CR_01
Derrick Mills

Qriginator:
XScope " Must Have
OSchedule Priority:

Request Type: CIDesign Farty: & Should have
[lBudget " Nice to Have

To activate the box, Clother(specify)
click, and select,

Additional consulting in the amount of 350 hours may be required to analyze, cleanse,
transform, and validate source data due to previously unidentified data quality issues
discovered during migration activities. The effort exceeds the assumptions outlined in
Attach additional the original project estimate and is necessary to prepare the client's data for successful
sheets, if necessary. migration into the AMCS platform.

Change Description:

During migration activities, significant data quality issues were identified within the
client's source data. These issues require additional analysis, cleansing, mapping
validation, and remediation to ensure data can be migrated accurately and successfully.
Without this effort, critical business data may be incomplete, inaccurate, or unsuitable
for migration, increasing project risk and impacting system adoption, reporting accuracy,
and operational continuity.

This change will reduce migration and go-live risk by addressing source data
quality issues that could impact system performance, reporting accuracy, and
user adoption. Completing this work prior to cutover will help ensure successful
implementation, minimize future remediation costs, and protect the client's
overall investment in the platform. The purpose of this change is to ensure that
at the end of the project there are enough hours to continue.

Change Benefits:
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Analysis assigned to:

Evaluation and Analysis

Derrick Mills

Due Date:

August 26, 2026

Project Impact:

There will be a cost impact to the project only if the additional hours are required.

Approval of this change request will provide the resources necessary to remediate

source data quality issues, reduce migration risk, and ensure successful

:ummar\;a zdt' | implementation with accurate and reliable data. The estimated hours herein
ol il L Ll represent both data migration and project management, overseeing additional
schedules.

Analysis Completed | Derrick Mills Completion Date: | July 10, 2026

by:

Resources: Sean Davison Estimated Hours: | 350

$219 hourly rate x 350 hrs

Estimated ;

Implementation N/A Estimated Cost: | $76,650

Time:

Estimated )

Completion Date (or November 30, 2026 Estimated ROI: N/A

release version)
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: Authorization and Completion

Change Status: | Accepted Date Approved:
Date Due: September 30, 2026
PO Ref # Casella Int. Ref #
City of Augusta
Approval: Date:
Derrick Mills
AMCS Project
Manager: Date:
Other:
Date:
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These are results for mileage from augusta 535 telfair st augusta. ga. to 201 pryor street sw

Search instead for mileage from augusta 535 telfair st aug. ga. to 201 pryor street sw

Al Overview

The driving distance from 535 Telfair Street in Augusta, GA to 201 Pryor Street SWin
Atlanta, GA is 149 miles.

Route Overview

« Primary Route: The most direct drive uses I-20 W all the way into downtown
Atlanta.

« Estimated Travel Time: Approximately 2 hours and 23 minutes under typical traffic
conditions.






