Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Utilities-Facilities Maintenance Date: 9-Jun-26
Org Key: 506-04-3580
Vehicle Description: 2003 Ford Ranger Asset Number: F02319
Assigned Use: Used by a facilities employee to travel various Utilities Department

locations for repairs needed to building and/or water infrastructure.
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Signature of Director/Elected Official: P

Name of Director/Elected Official: ; E'm ‘n ﬂ Bﬁ YL

Purchase Date: 5/23/2003

Purchase Price:  $17,537.19

Current Mileage: 169,184 N/A
Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 17
Type of Service 3

M&R Cost 4 84% or $14,723.80 work orders
Reliability 4 Due to age, wear and tear
Condition 4

Total Score 32

Fleet Manager Recommendation:
The XBB value on this truck is $2,990.00. The mileage replacement for this vehicle is 175k. The
new vehcle will be delivered in 3-6months from time of approval theretore, the mileage will
reach the threshold.

Planned Replacement Year:
Funding Source: SPLOST VIII

Fleet Manager Approval: / :r, waua. Fastaa.
Name of Fleet Manager: Laquo#a C. Po leet Manager
Central Services Director Approval: '
Name of Director: Horace Green, Central Services Director




