Engineering Services Committee Meeting
Meeting Date: 11 February 2025
Transportation Improvement Program Projects Professional Services

Enhance the Operational Efficiency of Various Intersections
Project Numbers: P1 0012866, 0012867, 0012868
RFQ 17-127
File Reference: 24-014 (A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik, Director
Caption: Approve supplemental funding to Hussy Gay Bell (HGB) in the amount of

$30,000 ($10,000/ea) for the Augusta Engineering Transportation
Improvement Program (TIP) Operational Efficiency of Various Intersections
Projects (P1 0012866, Pl 0012867, and Pl 0012868) Construction Phase
Services (CEIl). AE/ RFQ 17-127

P350506 — SA#4 Barton Chapel Rd @ Gordon Hwy
P350536 — SA #5 Wheeler Road from 1-20 — Augusta West
P350539 — SA #4 Wheeler Road @ Roberts C. Daniel Parkway

Background: The Project is for traffic flow operational efficiency of various intersections
and listed in the Augusta Metropolitan Planning Organization (MPO) TIP.
Project funding is provided as a federal funded cost sharing project. The
purpose of this project is gaining operation efficiency by widening of the
intersections to allow for left turn lane & other improvements. The project
consists of Barton Chapel Road @ Gordon Hwy, Robert C Daniel @
Wheeler, and Wheeler Road 1-20 to Augusta West Parkway Corridor. The
project is under construction. The Construction Phase requires design related
coordination with utilities, resolution of constructability conflicts, review of
contractor construction documents submittals, and request for field
information (CEI) that warrants design engineer services.

Analysis: All three projects (PI1 0012866, P1 0012867, and Pl 0012868) are in
construction. This supplemental agreement covers services during the
construction phase (CEI) for contractor requests for field information, utility
conflicts assessment & resolution, field engineering, and attending
construction progress meetings.

Financial Impact: Funds in amount of $30,000.00 are available in Engineering SPLOST 8 On-
Call construction.



Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Do not approve and find alternative to complete the project and meet federal
requirements.

Approve supplemental funding (SA6) to Hussy Gay Bell (HGB) in the
amount of $30,000 for the Augusta Engineering Transportation Improvement
Program (TIP) Operational Efficiency of Various Intersections Projects (PI
0012866, PI1 0012867, and P1 0012868) Construction Phase Services (CEl).
AE / RFQ 17-127

($30,000) 330-041110-52.12115/ 222830902-52.12115 - SPLOST 8 - On
Call Construction
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