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Engineering & Environmental Services
Dr. Hameed Malik, Director

Motion to approve and award Construction Contract to E. R. Snell Contractor
Inc. in the amount of $20,907,016.10 for Resurfacing Varies Roads as
requested by Augusta Engineering. Award is contingent upon receipt of
signed contracts, proper bonds, and contract associated documents. AE/ Bid
24-222

Each year Augusta Engineering procures road paving services for resurfacing
of selected roads. Road are identified based on road conditions, traffic safety
priority, and requests submitted by elected officials & Augusta residents.
Number and miles of road paved each year is dependent on that year’s
allocated funds for road paving. Historically Local Maintenance and
Improvement Grant (LMIG) funding is used for completing Augusta
Engineering (AE) roadway maintenance and improvements projects. Augusta
Commission allocated $23 million in SPLOST 8 for road paving that enabled
AE to expand its road paving under subject bid. In addition, for past few
years AE is supplementing resurfacing funds with TIA-Discretionary funds
to increase yearly number of roads resurfaced. Roads covered under bid 24-
222 are listed in the contractor submitted bid schedule (copy attached). In
addition, as other funding becomes available, AED may include additional
roads to this resurfacing contract.

Bids were received on August 28, 2024 with E.R. Snell being the low
responsible bidder. The bid results are as follow including value Engineering
on the add alternate items:

CONTRACTORS BID
1. Reeves Construction Company $21,707,908.35
2. E.R. Snell Contractor $16,605,334.71

Add Alternate Value Engineering $ 4,301,681.39
E.R. Snell Total $20,907,016.10



It is the recommendation of the Engineering Department to award this project
to E. R. Snell Contractor.

Funds in amount of $20,407,016.39 are available as listed below.

1. SPLOST 8-Resurfacing (FY2023) $7,331,777.67

2. SPLOST 8-Resurfacing (FY2024) $3,000,000.00

3. SPLOST 8-Resurfacing (FY2025) $2,097,871.61

4. GDOT LRA Funds-FY2024 $3,138,227.64

5. TIA2- Road Resurfacing (three roads) $5,339,139.18

TOTAL: $20,907,016.10

Alternatives: Do not approve and cancel the project.
Recommendation: Motion to approve and award Construction Contract to E. R. Snell Contractor

Inc. in the amount of $20,907,016.10 for Resurfacing Varies Roads as
requested by Augusta Engineering. Award is contingent upon receipt of
signed contracts, proper bonds, and contract associated documents. AE/ Bid
24-222 AE

Funds are available in FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNTS:
the following accounts: ($20,907,016.10)

-$12,429,649.28 — 330-041120-54.14110 /222830908-54.14110 SPLOST 8
Road Resurfacing

-$3,138,227.64 — 335-041110-54.14110 GDOT LRA Funds FY 2024
-$5,339,139.18 — 372-041110-54.14110 TIA 2 Road Resurfacing
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