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Engineering & Environmental Services
Dr. Hameed Malik, Director

Motion to approve entering into Construction Agreement with the Georgia
Department of Transportation (GDOT) for Greene Street-Part2 (13th St. to
5th St.) Improvements Project (P1 #0021263). Also, authorize Augusta
Mayor to execute Project Specific Construction Agreement and its associated
documents (electronic and hard copy). /AE

Greene Street this segment is part of the TIA-funded Augusta Downtown
roadway network currently undergoing improvements. Completion of the
proposed work with these improvements will provide continuity within the
upgraded downtown network and support enhanced traffic operations and
pedestrian safety consistent with Complete Streets principles. The project
will improve roadway conditions and drainage along Greene Street/SR 28
from 5th Street to 13th Street/SR 4 to enhance safety and operations
throughout the corridor. Improvements include milling and resurfacing,
reconstruction and upgrades to the stormwater drainage system and targeted
repairs to existing sidewalk and curb & gutter where warranted. Additional
funds are needed to complete this segment improvement. Augusta
Engineering and GDOT discussed additional funds options and determined
that federal funds can be requested for completing this segment
improvements.

The project listed in the Augusta Metropolitan Planning Organization (MPO)
current Transportation Improvement Plan (TIP). The Project construction
cost paid by FHWA federal funds as cost sharing project (Federal 80%/Other
20%). Federal funds allocated in MPO TIP year FY2026 (federal) and
execution of construction agreement by Augusta, Georgia is time sensitive to
retain allocated federal funds as programmed and complete project letting
within that fiscal year. Given that Augusta Commission advance
authorization to execute the project specific GDOT construction contract is
critical factor. GDOT will provide Project Specific Agreement document at



Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

completion of project letting. Example GDOT Construction Agreement
Document attached to this agenda for information purposes only.

Upon execution of Construction Agreement, Federal funds in amount of
$9,760,000.00 will become available for the project improvements. GDOT
will provide Project Specific Agreement document at completion of project
letting. Example GDOT Construction Agreement Document attached to this
agenda for information purposes only.

Not proposed

Motion to approve entering into Construction Agreement with the Georgia
Department of Transportation (GDOT) for Greene Street-Part2 (13th St. to
5th St.) Improvements Project (Pl #0021263). Also, authorize Augusta
Mayor to execute Project Specific Construction Agreement and its associated
documents (electronic and hard copy).
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