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Evlaution Sheet RFP Item #26-196 Solid Waste and Recycling Front Load Services
for Augusta, GA - Augusta Engineering and Environmental Services Department
Due Date: Monday, July 27, 2026 @ 10:00 a.m.

Evaluation Date: Friday, August 14, 2026 @ 3:00 p.m.

Atlantic Waste Services, Inc. Coastal Wase & Recycling, Inc. Georgia Waste System, LLC GFL Environmental, Inc. Capital Waste Services, LLC Ryland Environmental Atlantic Waste Services, Inc. Coastal Wase & Recycling, Inc. Georgia Waste System, LLC GFL Environmental, Inc. Capital Waste Services, LLC Ryland Environmental
Vendors 125 Pine Meadow Drive 3925 Goshen Industrial Blvd. 208 Prep Phillips Drive 1064 Franke Idustril dr. 132 Hedge Rd. 1942 US Hwy 441 South 125 Pine Meadow Drive 3925 Goshen Industrial Blvd. 208 Prep Phillips Drive 1064 Franke Idustril dr. 132 Hedge Rd. 1751 Dixon Airline Road
Pooler, GA 31322 Augusta, GA 30906 Augusta, GA 30901 Augusta, GA 30909 Aiken, SC 29801 Dublin, GA 31021 Pooler, GA 31322 Augusta, GA 30906 Augusta, GA 30901 Augusta, GA 30909 Aiken, SC 29801 Augusta, GA 30906
Phase 1 king of 0-5 (Enter a number value between 0 and 5)
Evaluation Criteria ki Points Scale 0 (Low) to 5 (High) Weighted Scores
1. Completeness of Response
* Package submitted by the deadline
 Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS
* Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 20 3.8 3.0 4.5 4.0 3.8 4.0 75.0 60.0 90.0 80.0 75.0 80.0
3. Organization & Approach (0-5) 15 2.5 4.3 5.0 3.8 3.8 3.5 37.5 63.8 75.0 56.3 56.3 52.5
4. Scope of Services:
a. Service Delivery Implementation Plan.
b. Customer Service Procedures. (0-5) 15 2.5 3.5 5.0 33 3.5 3.8 37.5 52.5 75.0 48.8 52.5 56.3
c. Service route management process/strategy
|d._Service delivery communication with Client process/strategy
5. Available Rourcersd andf Financial Stability (0-5) 10 2.5 4.0 5.0 3.5 3.5 3.5 25.0 40.0 50.0 35.0 35.0 35.0
6. References (0-5) 5 5.0 4.0 5.0 4.5 4.5 4.0 25.0 20.0 25.0 22.5 22.5 20.0
7. Proximity to Area - enter the point value for the one line only) Non-Weighted Cost/Fee Proposal Consideration
Within Richmond County 50 50.0 50.0 50.0 0.0 50.0 50.0 50.0 0.0 0.0
Within CSRA 30 30.0 0.0 0.0 0.0 0.0 30.0 0.0
Within Georgia 20 20.0 20.0 20.0 0.0 0.0 0.0 0.0 20.0
Within SE 10 0.0 0.0 0.0 0.0 0.0 0.0
All Others 5 0.0 0.0 0.0 0.0 0.0 0.0
Phase 1 Total - (Total Maximum Ranking 80 -
e Weianiad Total Possible 355, 36.3 68.8 74.5 69.0 49.0 38.8 220.0 286.3 365.0 292.5 271.3 263.8
Phase 2 (Option - Numbers 8-9) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
8. Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0 0.0 0.0
9. QA Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0 0.0 0.0
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Non-Weighted
Lowest Fees 50 50.0 0.0 0.0 0.0 50.0 0.0 0.0
Second 30 30.0 0.0 30.0 0.0 0.0 0.0 0.0
Third 20 0.0 0.0 0.0 0.0 0.0 0.0
Forth 10 10.0 0.0 0.0 10.0 0.0 0.0 0.0
Fifth 5 0.0 0.0 0.0 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 60 - Maximum Weighted Total Possible 125) 0.0 30.0 10.0 50.0 0.0 0.0 0.0 30.0 10.0 50.0 0.0 0.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score (Maximum point s 500) 36.3 98.8 84.5 119.0 49.0 38.8 220.0 | 316.3 375.0 | 342.5 271.3 | 263.8

Internal Use Only

Evaluator: Cumulative Date: 8/12/26
Procurement DepartmentRepresentative: Nancy Williams
Procurement Department Completion Date: 8/12/26




