Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, August 6, 2026 8:48 AM
To: Lena Bonner

Cc: Natasha L. McFarley

Subject: Agenda Item Procurement Process

Great Morning,

Please add the following item to the agenda:

Initiate a review of our current procurement process. Have the Administrator, Legal, and Procurement
evaluate how we can integrate RFl (Request For Information) and Sources Sought notices to improve
market research, while also expanding our utilization of Firm-Fixed-Price contracts to better manage

cost and risk.

Kind Regards,
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