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Motion to approve the award of bid #25-192, Augusta Commons — Electrical
Improvements in the amount of $538,400.00 to be performed by RG Novello
Inc. and to approve reassignment of recaptured SPLOST VI, VII, and American
Rescue Plan Act allocations to the project.

The electrical scope of work at the Augusta Commons includes the demolition
and replacement of existing inground connectors, inground boxes and conduits
due to the current condition of the system. Additional electrical services include
stage power, powered bollards with lights, electrical panel modifications and
replacement.

The lowest compliant bid was above the estimated budget of $339,000.00.
Additional funds from previous SPLOST and ARPA projects have been
assigned to cover the difference of $199,400.00. The recapture of unspent
SPLOST 6 and 7 funds and American Rescue Plan Act (ARPA) funds were
approved by the Recreation & Parks and Finance Departments.

The Central Services Department recommends the award of a contract to RG
Novello, Inc. for the electrical improvements project. This company will
perform the required work utilizing the specification and plans provided by
Johnson, Laschober & Associates, Inc. included in the bid scope.

Central Services recommends award to RG Novello Inc., as the company
submitted the lowest compliant bid.

The total cost is $538,400.00 as itemized in the attachment. Recreation &
Parks has been working with Finance and the Capital Projects Manager to
review open Recreation SPLOST projects from previous phases. This review
has identified a total of $64,073.00 available to be recaptured from SPLOST VI
completed projects and $32,927.00 available from SPLOST VII. In addition,
Recreation is requesting to reassign $102,400.00 from the Sue Reynolds Park
project allocated under ARPA.

1) To approve the bid.
2) To not approve the bid.

Motion to approve the award of bid #25-192, Augusta Commons — Electrical
Improvements in the amount of $538,400.00 to be performed by RG Novello



Inc. and to approve reassignment of recaptured SPLOST VI, VII, and American
Rescue Plan Act allocations to the project.

Funds are available $538,400.00; Capital & SPLOST 6, SPLOST 7, ARPA
Z;QE:;’;!OM”@ GL 272-04-1120-5412110 - $339,000.00 (Capital)
GL 325-06-1110 JL 221066900 - $64,073.00 (SPLOST VI recapture)
GL 325-06-1110 JL 225057900 - $32,927.00 (SPLOST VII recapture)
ARPA - Sue Reynolds Park - $102,400.00
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