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Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail 4.8 4.5 4.2 PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.7 4.7 3.7 70.0 70.0 55.0
3.  Organization & Approach                      (0-5) 15 4.5 4.3 3.2 67.5 65.0 47.5
4.  Scope of Services (30 points) - 

Detailed description of the proposed technical approach to be taken for the performance of the 

required services and associated deliverables.  This should Include details on your 

understanding of the Project Objectives listed in Section III and the Scope of Services listed in 

Section IV.  

Please elaborate on the following:

a.   Your Firms project understanding, technical approach and knowledge of federal and state 

requirements for zoning ordinance updates. 

b.  Demonstrated examples and experience in updating and modifying zoning ordinance.  

c. Experience including the potential addition of an entertainment district overlay. 

d.    Knowledge of review and analysis of zoning ordinances.                                                                                          

(0-5) 45 4.8 4.7 4.0 217.5 210.0 180.0

5. Financial Stability (0-5) 5 4.8 4.8 4.7 24.2 24.2 23.3
6. References  (0-5) 5 17.5 17.5 15.3 87.5 87.5 76.7

36.3 36.0 30.8 466.7 456.7 382.5

8.  Presentation by Team (0-5) 10 4.7 3.8 46.7 37.7 0.0
9. Q&A Response to Panel Questions (0-5) 5 4.3 4.4 21.7 22.2 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
9.0 8.2 0.0 68.3 59.8 0.0

45.3 44.2 30.8 535.0 516.5 382.5

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFQ #24-142 2024 Zoning Ordinance Update

 for Augusta, GA- Planning and Development DepartmentEvaluation 

Date: Thursday, March 1, 2024 @ 2:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

Procurement DepartmentRepresentative:______Nancy Williams______________________________

Procurement Department Completion Date:                3/1/24              Phase I          - 3/11/2024 Phase II

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:        Cumulative                           Date:               3/1/24  Phase I     - 3/11/2024 Phase II

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)


