PROFESSIONAL SERVICES CONTRACT
FOR EXTERIOR STUCCO REPAIRS at FIRE STATION 5 & FIRE STATION 11
BETWEEN
AUGUSTA, GEORGIA, and CONTRACT MANAGEMENT, INC.

This Exterior Stucco Repairs Contract is entered by, and between, Augusta, Georgia, a political
subdivision of the State of Georgia, through its Board of Commissioners, whose address is 535
Telfair Street, Augusta, Georgia, 30901 (hereinafter referred to as “Augusta™) and Contract
Management, Inc, a domestic profit corporation, whose physical and principal address is 1829
Killingsworth Road, P.O. Box 3833, Augusta, GA 30904 (hcrein'é_ﬁer referred to as “Contractor”),

WHEREAS Augusta desires to engage a qualified and exp_gi'iénced Contractor to repair the exterior
stucco at Fire Station 5, located at 1898 Martin Luther King Blird and Fire Station 11, located at
2243 Old Savannah Road, both Augusta Fire Depaltment and more spemﬁcaily 1dent1ﬁed in Bid
Item #24-184; and :

WHEREAS Contractor responded to Bid Item #'2'451'84_ and__hé_s‘_---represented to Augusta that it has
the requisite experience and quaiiﬁcatim_m_ to provide the seryices required therein; and,

WHEREAS Augusta has relied on Connactm 5. 1ep1esentations and response to Bid ltem #24-184,
and selected Contractor as the most quahﬁed and most lesponswe b'dde1 based on its submittal,

NOW, THEREFORE;, in conszdeiatlon of the fmegomg pmwsmns contamed herein and the mutual
benefits derived ther eﬁom and for: other good and valuable considerations, the receipt and
sufficiency of wh]ch are he1_e_by ao_kno_wledged, Augusta and Contractor agree as follows:

I Term: ThiS Contlact shail commence as of the date executed by Augusta (“Commencement
Date™) and ‘shall terminate six (6) months (180 days) thereafter (“Expiration Date”). Augusta may
terminate this contract at any tune during: the contract term, with thirty (30) days written notice to
Contractor. Conti actor may tenmnate this contract at any time during the contract term with thirty
{30} days written notlce to Augusta

Contractor is solely 1‘espori'sible:fon"'atly time lost due to work being ceased due 1o its failure to comply
with any jurisdictional authority and any time lost due to such failure to comply will not be grounds
for approving a coniract extension,

2. Description of Services. In consideration of the compensation received under this Contract,
Contractor will repair the exterior stucco at Fire Station 5 and Fire Station 11, and provide all labor,
material, and equipment to perform such services, in accordance with the specifications outlined in
Bid Item #24-184, Scope of Services (attached hereto as Exhibit B).

3. Communieation: Contractor must maintain, throughout the terms of this contract, an email




address to relay business communications. Contractor shall provide AFD’s designated
representative(s) with said email address upon execution of this contract.

4. Compensation. The Contractor’s rate of compensation will be as set forth on the bid form of
its response to Bid Item #24-184, which is attached hereto as Exhibit A.

Standard Service Rate: Prices must remain firm for the contract terms listed on the bid form
(Exhibit A). Said bid includes, and is not limited to, any approval process that is required by any
oversight agency, any required removal of existing material and equipment, installation of the

necessary material and equipment, proper and legal disposal of any and all waste materials,
permits, fees, licenses, taxes, any miscellaneous materials, any required signage, any required
equipment and tools needed to install the systems (including any crane or heavy equipment), cost,
any required utilities, any repair work, any building infrastructure upgrade cost, any safety
equipment and signage, transportation cost, site prep, any cost with any associated warranties,
and any required work. Suggested equipment and proposed installation must meet or exceed the
applicable codes and regulations.

All materials furnished will be subject to the approval of Augusta’s Commission,
Administrator, Procurement Director, and AFD’s Facilities Maintenance Division.

Established prices may be lowered due to general market conditions. Standard Service Rate
means all labor (including travel time), materials necessary to perform the services, or to
repair, reset, adjust, or replace any components (parts and material). There shall be no
exceptions for material considered obsolete.

Contractor shall provide, at its expense, tools of the trade, materials, supplies, and equipment
required to perform the work to AFD’s specifications.

5. Materials F.O.B. Job Site: Delivery of any materials needed by Contractor for exterior stucco
repairs at Fire Station #5 and Fire Sation #11, shall be F.O.B. job site, freight paid by contractor.

The Contractor shall have a representative present at the delivery site to receive any materials
that are directly shipped. Augusta’s employees will not accept deliveries on behalf of Contractor.
Contractor shall be responsible for any materials received or accepted on behalf of Contractor.
All debris must be removed from Augusta’s premises and disposed of lawfully, adhering to all
laws, rules, codes, and ordinances.

Delivery, storage, handling, and security of all materials and equipment shall be the responsibility
of Contractor, and shall, at a minimum, be conducted in accordance with the manufacturer’s
recommendations. Augusta will not except any billings for stored materials unless the equipment
and materials are stored in a bonded warehouse at cost to Confractor.



6.

Warranty: Contractor must honor, at a minimum, the manufacturer’s standard warranty on
items and/or parts purchased for use under this contract.

Warranties are to be specified and Contactor shall provide AFD’s authorized representative, 2
copies of the Manufacturer’s Catalog and warranty information for all installed components.

Supervision/Employees. Contractor will perform all work under this contract with its own

employees and will assign a supervisor who will oversee the work performed under this contract,

and of whom shall have authority to represent Contractor in dealing with AFD’s authorized

representative(s). The name, address, and telephone number of the supervisor shall be furnished
to AFD’s authorized representative(s). Contractor shall ensure the following:

a) All of Contractor’s maintenance service helpers or apprentices performing work, must be
under the on-site (physically located at the same site) supervision of a fully qualified
construction supervisor.

b) The Contractor shall have in its employ, or under its control, sufficiently qualified, licensed
and competent personnel to perform work promptly and in accordance with any schedule or
work program, as approved by AFD.

c¢) Contractor shall employ only such workers as are skilled in the tasks to which they are
assigned.

d) While working on Augusta, Georgia property, all Contractor’s employees shall wear clearly
displayed identification showing they are employees of Contractor. Identification shall be
provided by Contractor at its expense.

e) Prior to beginning a job, Contractor’s representative shall make their presence known to the
authorized AFD representative.

f) Contractor shall be responsible for overseeing the work of its employees.

g) By mutual agreement between Augusta and Contractor, appropriate action will be taken
concerning Confractor’s employees that disregard the contents of the foregoing
subparagraphs, who are incompetent, careless and/or insubordinate, or who do not exhibit
proper dress and decorum expected on city owned facilities. Augusta may require the
Contractor not to assign any worker it deems incompetent, careless, insubordinate, or
otherwise objectionable to perform on Augusta’s jobs.

h) Contractor shall comply with all applicable federal, state, and local laws and codes regarding
work conditions, hours of employment, overtime regulations, methods, and rates of pay and
any other regulations regarding employer-employee relationships.

Drug-Free Workplace. Contractor will not engage in the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana during the
performance of this contract. If Contractor has more than one employee, including Contractor,
Contractor shall provide for such employee(s) a drug-free workplace program, in accordance with
the with the Georgia Drug-Free Workplace Act as provided in O.C.G.A Section 50-24-1 et seq.,
throughout the duration of this contract.
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Non-Discrimination. The Contractor shall comply with all federal and state non-discrimination

laws, regulations, and policies in the administration of this contract.

Non-Compliance with Non-Discrimination Laws. In the event of Contractor’s non-compliance

or refusal to comply with any non-discrimination law, regulation, or policy in the administration
of this contract, this contract may be rescinded, cancelled, terminated in whole, or in part, and
Contractor may be declared ineligible for further contracts with Augusta. However, the
Contractor shall be given a reasonable time in which to cure such non-compliance.

Subcontracting. The Contractor shall not enter subcontracts for any of the work contemplated
under this Contract without obtaining prior written approval from Augusta.

Assignment. The Contractor shall not assign or transfer this contract, nor any claim arising under
this contract, without the prior written consent of Augusta.

Non-Exclusivity. Nothing contained in this contract shall be construed to limit in any way
Augusta’s right to contract for the same or similar services for which the Contfractor is engaged
hereunder during the term of this contract, including, but not limited to any compensation as
Augusta may in its sole discretion deem appropriate. Nothing contained in this contract shall be
construed to limit, in any way, Contractor’s right or ability to make its services available to the
public during the term of this contract, or to enter contracts or other agreements with another
individual or entity.

Insurance Coverage. Prior to commencing setvice delivery, Contractor will obtain insurance
policies, referenced in sections (a) — (b) below, that will ensure and indemnify Augusta against
liability or financial loss resulting from injuries occurring to persons or property, or occurring as

a result of any negligent error, act, or omission of the Contractor in performance of its work
during the term of this contract, with, at least, the minimum insurance coverage as specified
herein. The policies shall be written by a responsible company(s), approved by Augusta, and shall
be non-cancellable except on thirty (30) days’ written notice to Augusta. Said insurance policy(s)
are to be paid for, and kept in force, by Contractor throughout the effective term of this Contract.
Contractor is required, upon execution of this contract, to provide evidence of insurance coverage,
endorsed as specified herein, to Augusta, having a copy or copies of the following policy(s)
and/or certificate(s) of insurance coverage(s), filed with Augusta:

a) General Liability: Commercial General Liability or Comprehensive General Liability
insurance or “occurrence” form, having a combined single limit coverage of no less than
$1,000,000 (one million dollars) or more (if more may be required by Contractor,) and
endorsed to include contractual liability, personal injury, completed operations, and broad
form property damage liability, insuring Subcontractor against liability arising out of the
business operations of Contractor and services(s) to be performed under this contract.
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Contractor agrees that should aggregate limits of liability be reduced due to loss or claims,
such aggregate limits will be restored to the minimum stated in this provision. The coverage’s,
provisions, and limitations of this policy will not limit the liability of Contractor. If, in the
reasonable opinion of Augusta, the amount of liability coverage required is not adequate, or
specific customer requirements raise such limits, Contractor will increase said insurance limit
as required by customer of Augusta and provide evidence of such increased coverage to
Augusta.

b) Worker’s Compensation: Worker’s Compensation in accordance with the laws of the State
of Georgia. ;

All policies of insurance required under this paragr__aﬁh"Sllﬁll.__-“flla'tllel‘ provide that the coverage
cannot be materially changed without thirty (30) days’ pl'ior"i{a{ritten notice to Augusta. The
policies of insurance for General Liability sh_all'_fn'aﬁie Augusta as an additional insured, shall so
state that it is primary, and that Augusta will i_hbﬁr no liability. :

Licensing, Accreditation, and Reglstlatmn Contract()l shali comply Wlth all -applicable local,

state, and federal licensing, acer edltatmn and Iengtlati()n 1cquncments/standatds necessary for
the performance of this contract. s ‘

Responsibilities. Contlactcu will adhele to the lnfonnatlon Submitted in Bid Item #24-184.
Contractor shall conve:se mon’thly with Augusta § Contlact Administrator, or its designee, to
ensure that Augusta i IS saﬂsﬁed w1th Contldctor s level of service.

Spemfied Excuses for Delav or. Non—Pel for mance Neither Party will be liable for delays in
per fonnmg its obhgations unde1 this Coutlact to the extent that the delay is caused by Force
MaJeule provided, howevei that w1thm thirty (30) business days of the Force Majeure event, the
Party whose performance is c_ielaycd pl(_)_VldCS the other Party with written notice explaining the
cause and éXt_ent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the ForcéMajeure event, Force Majeure events shall include, but shall not
be limited to; fire, riof, stuke lockout, war, civil commotion, accident, breakdown of plant or
machinery, flood, labor unrest acts of God, declared epidemics/pandemics (excluding COVID-
19), omissions or acts of publlc authorities, or changes in law, regulations, or policies of the

Government. In any such event, the contract price and schedule shall be equitably adjusted.

. Payments. Upon satisfactory completion of all required services, payments shail be made

monthly upon receipt of properly itemized invoices submitted by Contractor. Full payment of any
properly submitted invoice will only be made after all work is completed according to
specifications, and acceptance by AFD’s authorized representative. Notwithstanding anything in
Bid Item #24-184 or Contractor’s Proposal, Augusta shall have the right to withhold or deduct
payments in the event of Contractor’s non-performance or, as specified herein,



19. Invoicing Requirements. Contractor agrees that only properly submitted invoices will be
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officially processed by Augusta for payment. Contractor agrees that all invoices submitted to
Augusta, will be itemized, showing the following: Contractor’s name, remittance address,
purchase order number, service location (street address, building name, etc.), prices per the
contract, itemized so that the service and its cost are clearly identified by an auditor as being part
of this Contract.

The original invoice* must be sent to AFD Billing Contact address:

Augusta, Georgia

Accounting Department, Suite 800
535 Telfair Street, Municipal Building
Augusta, GA 30901-2379

*An informational copy of said invoice, including required documentation/attachments, must
also be sent to AFD’s authorized representative who places orders against this contract. That
person is the Administrative Assistant in charge of purchasing. The mailing address is:

Augusta Fire Department
ATTN: Leah Rigdon
3117 Deans Bridge Road
Augusta, GA 30906

Defective Pricing. To the extent that the pricing provided by Contractor is erroneous and

defective, the parties may, by agreement, correct pricing errors to reflect the intent of the parties.

. Georgia Prompt Pay Act. The terms of this contract supersede all provisions of the Georgia

Prompt Pay Act.

Advance Payments Prohibited. No payment in advance of, or in anticipation of, services to be

provided under this Contract, shall be made by Augusta.

Prohibition Against Contingent Fees. Contractor warrants that no person or selling agency has

been employed or retained to solicit or secure this Contract upon an agreement or understanding
for a commission, percentage, brokerage, or contingent fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained by Contractor for the purpose
of securing business and that Contractor has not received any non-Augusta fee related to this
Contract, without the prior written consent of Augusta. For breach or violation of this warranty,
Augusta shall have the right to annul this Contract without liability, or at its discretion, and to
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deduct from the contract price, the full amount of such commission, percentage, brokerage, or
contingent fee.

Rights and Obligations. All rights and obligations of the parties to this Contract will be subject
to, and governed by, the terms of this Confract and Bid Item #24-184, which includes Exhibit A
(“Pricing, Fire Station 5 and Fire Station 117), which is attached hereto. In the event of
inconsistencies with the terms of this Contract and other documents, unless otherwise provided
herein, the inconsistency shall be resolved by giving precedence in the following order: (a) Bid
Item #24-184, and (2) this Contract, including any exhibits (Exhibit A).

Changes and Modifications. Subject to the provisions outhned in Sections 35 & 41 below, any
change or modification to this Contract must be in wutmg and sngned by both parties.

Independent Status of Augusta and Contiéiéto: The pé'r"ties to this Contract, in the
performance of it, will be acting in their mdlvzdual capacities and. ot as agents, employees,

partners, joint ventures, or associates of one anothel The employees or agents of one party shall
not be considered or construed to be the empioyees or agents of the other party for any purpose

whatsoever. Contractor will not hold hlmself/helself out as,_ nor claim to be an officer or employee
of Augusta by reason of this Conttact '

Termination: After the imifial term of 1111% connact Augusta may terminate it, at any time,
without cause, by piov,ldmg thirty (30) days ertten notlce to Contractor. If this coniract is
terminated, Augusta is liable only for payments for services p10v1ded or performed up to the date
of termination. :

This contlact w111 tennmate 1mmedlately, _and absolute]y, at such time as appropriated and
otherwise uuobllgated funds are. 110 longer avallable to satisfy the obligations of the county or
mumclpallty under the contlact

Termination fm Cause & P1 ocedules' T]ns contract may be terminated by either party for the
following condmons '

a. Failure of eitherfp'ai"__ty”"to perform under the terms of this contract. In such case, the
aggrieved party shall notity the other party, in writing, via certified mail, of such failure
and demand that the same be remedied within five (5) calendar days of receipt of said
notice. Should the defaulting party fail to remedy same within said period, the other party
shall then have the right to terminate this contract by giving the other party ten (10)
calendar days’ written notice.

Performance failure can be defined as, but is not limited to, failure to provide any of the
conditions of the specifications or special conditions of bid.



b, Anytime Contractor’s performance threatens the heaith and/or safety of persons Augusta

has the right to cancel and terminate this contract without notice.

c. Anytime a construction project causes the non-use of a facility, Augusta reserves the right
to terminate the contract associated therewith at any time, without penalty.

d. If a petition for bankruptcy is filed against Contractor, and such petition is not dismissed
within thirty (30) calendar days, or if a receiver or trustee of Contractor’s property is
appointed and such appointment is not vacated within thirty (30} calendar days, Augusta,
in addition to its other rights given by law or inequitjl, may terminate this Contract by
giving forty-five (45) calendar days’ notice, in writing.

e. Allnotices of performance failure must be su'b'mitted in Wl_'iting to Augusta’s Procurement
Department, 535 Telfair Street, Suite: 605, Augusta, GA 30901. The Procurement
Department shall be the final aulhority for all performance resolutions.

29, Termination Procedure. After 1ecelpt of notice of telmmatlon and except as otherwise directed

by Augusta, the Contractor shall:

a)
b}

c)

d)

Stop work under this Contract on thc date and to the e\;tent specified in the notice.

Place no further orders for mater lals services, or facilities except as may be necessary for
completion of such portion of this Contract as if not terminated.

Complete peifounance of any pait of. thls Contiact as shall not have been terminated by
Augusta, L e

Take all action as may be necessmy, of as Augusta may direct, for the protection and
preservation of property of Augusta which is in the possession of the Contractor.

Unless otherwise provided in this Contract, Augusta shall pay to the Contractor the agreed upon
price for services provided to Augusta ptior to the effective date of termination, unless the

termination is for cause, in which case Augusta shall determine the extent of liability. Augusta may
withhold any amounts due Contractor for services as Augusta determines to be necessary to protect
Augusta against potential loss or liability. The rights and remedies of Augusta provided in this clause
shall not be exclusive and are in addition to any other rights and remedies provided by law or under
this Confract. h

30. Treatment of Assets.

a.
b.

C.

Title to all property furnished by Augusta shall remain with Augusta.

Title to all property furnished by Contractor shall remain with Contractor.

Any property of Augusta furnished to Contractor shall, unless otherwise provided herein, be
used only for the performance of this Contract during the period the Contract is in force.
The Contractor shall be responsible for any loss or damage to property of Augusta (including
all related expenses,) which results from the act, omission, or negligence of Contractor.
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¢. Upon the loss or destruction of or damage to any Augusta Property, Contractor shall notify
Augusta thereof and shall take all reasonable steps to protect the property from further
damage.

f.  Contractor shall surrender fo Augusta all property of Augusta prior to settlement, upon
completion, termination, or cancellation of this contract.

Indemuification, To the fullest extent of the Law, Contractor shall protect, indemnify, hold
harmless and save Augusta and its employees, agents, officers, and directors from and against all
liabilities, claims, suits, demands, damages, losses, expenses, mcludmg attorney fees, arising out
of, or resulting from, the performance of its work under: this contract. Contractor shall be
responsible for any damage caused by its empioyees to "Augusta property, equipment and/or
fixtures, and shall provide all repairs/replacements as applopnate and at no cost, to Augusta,
Such an obligation shall not be construed to negatg,__abn 1dge, or Ied_uce other rights or obligations
of indemnity, which would otherwise exist in :ﬂit_e' absence of this éohtr_act.

Open Records Act. Notwithstanding anythmg contained herein, the pames acknowledge that
Augusta is required to comply with Georgia’s Open Records Act (O.C.G. A: §50-18-70 et seq.)
with respect to the inspection of all publlc records not speclf cally exempted under such Act.
Contractor shall cooperate fully in 1esp0nd1ng to such 1equesl and make all records not exempt,
available for inspection and/or copying as provided by law. The  parties agree that a disclosure by
Augusta pursuant to S:“_C.h Act shall not be a v101at1011___ :of-the pmws_gpns of this Contract.

Records, Documents, and Audlts Conttactoi w1ll wtam all books, records, documents, and
other materials relevant to this cont1 act for five (5) years after each Contract year to make them
available at all 1easonable tlmes for mspectmn review, or audit by AFD or other personnel
duthouzed by Au gusta Contractor s records sub_]ect to audit shall include, but is not limited to,
job tickets, itemized mateuais shps, and the detailed time records an rate of pay documents, for

any employee whose time is billed to Augusta for services rendered.

Safeguarding of Information: The use or disclosure by Contractor of any information obtained
because of per for mance under this Contract concerning Augusta for any purpose not dirvectly
connected with the admlmstlation of Contractor’s responsibilities with respect to services
provided under this Coniract, is prohibited except by written consent of Augusta,

Severability. If any provision of this Contract or any provision of any document incorporated by
reference shall be held invalid, such invalidity shall not affect other provisions of this Contract
which can be given effect without the invalid provision, and to this end the provisions of this
Contract are declared severable.

Waiver. Waiver of any breach of any provision of this Contract shall not be considered a waiver
of any other or subsequent breach and shall not be construed to be a modification of the terms of
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the Contract unless stated to be such in writing, signed by the contracting parties and attached to
the original Contract.

Temporary Suspension or Delay of Performance of Contract. To the extent that it does not

alter the scope of this Contract, Augusta may unilaterally order a temporary stopping of the work,
or delay the work, to be performed by Contractor under this Contract.

Governing Law _and Jurisdiction. This Contract shall be construed and interpreted in
accordance with the laws of the State of Georgia. All claims, disputes, and other matters in
question between Augusta and Contractor arising out of, or relating to, the Contract or its breach
thereof, shall be decided in the Superior Court of Richmond County, Georgia. By executing this
Contract, Contractor specifically consents to jurisdiction and venue in Richmond County,

Georgia, and waives any right to contest same.

E-Verify. Pursuant to O.C.G.A. §13-10-91, Contractor will execute an Affidavit verifying and
stating affirmatively that it has registered with, and is participating, in a federal work
authorization program. Contractor will provide its E-Verify number to Augusta, and must be in
compliance with the electronic verification of work authorized programs operated by the United
States Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the immigration Reform and Control Act of 1986 (IRCA), P.L. 99-
603, in accordance with the applicability provisions and deadlines established in O.C.G.A. §13-
10-91 and shall continue to use the federal authorization program throughout the contract term.

Contractor further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant to its contract with Augusta,
Georgia, it will secure from each subcontractor(s), each subcontractor’s E-Verify number as
evidence of verification, and in compliance with O.C.G.A §13-10-91, on the subcontractor
affidavit as provided in Rule 300-10-01-08, or a substantially similar form. Contractor further
agrees to maintain records of such compliance and to provide a copy of each such verification to
Augusta at the time the subcontractor(s) is retained to perform such physical services.

Local Small Business: In accordance with Chapter 10B of the Augusta, Georgia, Code,

Contractor expressly agrees to collect and maintain all records necessary for Augusta, Georgia to
evaluate the effectiveness of its Local Small Business Opportunity Program and to make such
records available to Augusta, Georgia. The requirements of the Local Small Business
Opportunity Program can be found at www.augusta.gov. in accordance with Augusta, Georgia
Code §1-10 129(d)(7), for all contracts where a local small business goal has been established,
the contractor is required to provide local small business utilization reports. Contractor shall
report to Augusta, Georgia the total dollars paid to each local small business on each contract,
and shall provide such payment affidavits, regarding payment to subcontractors as may be




requested by Augusta, Georgia. Such documents shall be in the format specified by the Director
of Minority and Small Business Opportunity and shall be submitted at such times as required by
Augusta, Georgia. Failure to provide such report(s) within the time specified by Augusta, Georgia
shall entitle Augusta, Georgia to exercise any of the remedies set forth herein, including but not
limited to, withholding payment from the Contractor and/or collecting liquidated damages.

41. Acknowledgment: Contractor acknowledges that this contract and any changes to it by
amendment, modification, change order or other similar document may require the legislative

authorization of Augusta’s Board of Commissioners. Under Georgia Law, Contractor is deemed
to possess knowledge concerning Augusta’s ability to assume contractual obligations and the
consequences of Contractor’s provision of goods or services to Augusta under an unauthorized
contract, amendment, modification, change order or other similar document, including the
possibility that Contractor may be precluded from recovering payment for such unauthorized
goods or services. Accordingly, Contractor agrees that if it provides goods or services to Augusta,
under a contract that has not received proper legislative authorization, or if the Contractor
provides goods or services to Augusta more than any contractually authorized goods or services,
as required by Augusta’s Charter and Code, Augusta may withhold payment for any unauthorized
goods or services provided by Contractor. Contractor assumes all risk of non-payment for the
provision of any unauthorized goods or services to Augusta and waives all claims to payment for
the provision of such unauthorized goods or services however characterized, including, without
limitation, all remedies at law or in equity.

42. Entire Agreement: Bid Item #24-184, this Contract and its exhibits, contains all the terms and
conditions agreed upon by the parties. All items incorporated in this Contract by reference are
attached. No other understandings, oral or otherwise, regarding the subject matter of this Contract
shall be considered to exist or to bind any of the parties to this Contract unless otherwise stated
in this Contract.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their
duly authorized officials, this Contract in triplicate form, each of which shall be deemed an original
on the date written below.

4
This // dayof June ,2024.

CONTRACT MANAGEMENT, INC.

] /
?@W //- Sune Lo2Y
JAMES WILLIAMS Date

Owner




AUGUSTA, GEORGIA

GARNETT L. JOHNSON Date
As its Mayor

Attest: R
[Seal] -

Lena Bonner, Clerk of Commission



“EXHIBIT A”

. PRICING:
FIRE STATION 5

Cleaning:
Materials $225.00
Labor $3,750.00
Misc. Fees/Services $450.00
Stucco Repairs:
Materials $1,95000
Labor $6.300.00
Misc. Fees/Services $525.00
Painting
Materials $3750.00
Labor $11,250.00
Misc. Fees/Service $525.00
Debris Removal $975.00

Station 5 Total$ 29,700.00

Vendors must submit an itemized price list of all materials, miscellaneous fees/services,and labor costs

associated with this project.

OFFERORMUST RETURN THIS COMPLETED FORM WITH THE BID SUBMITTAL

Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 and Fire Station 11
Bid Due: Wednesday, May 1, 2024@ 3:00 p.m.
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Cleaning:

Materials
Labor

Misc. Fees/Services

Stucco Repairs:

Materials
Labor
Misc. Fees/Services

2' Brick:

Materials
Labor
Misc. Fees/Services

Painting

Materials
Labor

Misc. Fees/Service

Debris Removal

PRICE SHEET
FIRE STATION 11

$750.00

$7,500.00

$600.00

$7,800.00

$17,700.00

$600.00

$2,250.00

$6,750.00

$525.00

$5,250.00

$16,200.00

$525.00

$1,800.00

Station 11 Total $68,250.00

Vendors must submit an itemized price list of all materials, miscellaneous fees/services, and labor costs

associated with this project.

Station 5 & Station 11Project Grand Total

$ 97,950.00

OFFEROR MUST RETURN THIS COMPLETED FORM WITH THE BID SUBMITTAL

Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 and Fire Station 11

Bid Due: Wednesday, May 1, 2024@ 3:00p.m. age 25 of 29



“EXHIBIT B”

SCOPE OF SERVICES

BACKGROUND:

The Augusta Fire Department intends to enter into a contract with a qualified contractor to repair the exterior stucco
at Fire Station & located at 1898 Martin Luther King Bivd and Fire Station 11 located at 2243 Old Savannah Rd. The
selected contractor will provide all labor, material, and equipment to perform the following services:

SCOPE OF SERVICES:

Fire Station &

Repair all cracked or otherwise damaged stucco
Cleanentire surface of existing stucco
Sealfpaint all new and existing stucco

Removal of all construction related debris

Fire Station 11

Removal 2' of existing stucco at ground Ievel all the way around the bueldmg and replace with brick far;ade
2' from ground surface. : i

Repair alf cracked or othexwise damaged stucco
Clean existing stucco .

Seal/paint ali new and exlsting stucco._' _
Remaoval of all construction related debﬁs.

_ SPECIFICATIONS:

Fire Station §-1898 Martin Luther King Bivd,

Fire Station 5"'h“a_s approximately 1,%5_5 square feet of exterior wall stucco. There are numerous areas on the
siucco sirface that ‘are damaged, cracl-_cegd, or discolored due to water, mold and mitdew. All damaged and cracked
slucce should be palched or replaced, the entire surface cleaned to remove mold, mildew and stains, and the

erlire surface sealed then painted.

Repair Damaged Stucco:

Hairline Cracks up tol/8" wide

Expand crack to" wide

Use wire brush to remove crumbling materials and any other debris
Moisten the stucco around the crack

Filk with latex caulk with an elastomeric caulking.

Spider Cracking, Pattern Cracking, Diagonal Cracking, Pitting, Holes, Water Damaged

= Cut through the stucco around the affected area far enough to clear away the damaged stucco and any
accessariesthat will be reinstalled.



=« Remove stucco in affected area inside the cuts that have been made and chip out the stucco from the
mesh.
- Install a new moisture barsier material and flashing as necessary in the repair areas.

o Moisture barrier should be overlapped at least 2" where possible so that water drains down the
face ofthe materials to the outside.

o Tape the seams of the moisture barrder with acrylic asphall, rubber flashing tapes, or alternale
adhesive appropriale for this application.

= Install any new mesh, so that the new mesh and old mesh overlap by 1" to 2".
o Tie layers of mesh together with .0475-in galvanized annealed steel wire every 6". o
Tie the mesh o any other supports as appropriate. _
= Apply prepared slurry coat and appropriate bonding agent to moistened edges of the existing stucco.

o Apply new stucco within 30 minutes of applying shurry .

o Apply any necessary coverings to prevent exposure to sun and wind and aliow stucco to cure for at
least 30 days before painting. ' Vi

Clean Entire Stucco Surface of Building:

= Rinse all stucco with clean water :

= Prepare cleaning solutions appropriate for this application

= Apply cleaning solution over stains and Ieave 15 to 20 mlnutes
= Useabrush on dark stains R '
-~ Pressure wash entire stucco surface at 100p5| '

= Rinse thoroughly with clean water

Paint Entire Stucco Surface of Buiiding
- Seatentire stucco surface with a clear concrete masonry sealer.
= Paint entire stucco surface of the building..
o . Acceptable paint for stucco surfaces mcludes acryilc masonry, or elaslomeric paint. Color 1o be
determined,

Removal of all_Construction ReIateti Debris S

= All debris. resulting from thns pmJect should he removed from the sile and dumped at an appropriate
waste facmly

Fire Station 5 Diagram and Pictures: .

u




Fire Station 11-2243 Old Savannah Rd,

Fire Station 11 currently has approximately 3,000 square feet of exterior wall slucco. There are numerous areas

on the stucco surface that are damaged, cracked, or discolored due fo water, mold and mildew. A large portion of

damaged stucco is al the ground leve! all the way around the building. In addition to cleaning the stucco that is in

good condilion and repairing the damaged stucco, 2' of stucco, approximately 1,200 square feet, should be
removed beginning at the ground level and replaced with abrick fac;ade,

Install 2' Brick Fatade Around Ground Level of Building:

= Remove 2' stucco, mesh, flashing and moisture barrier beginning atground level.
« Install overlapping plastic sheeling, tar paper or material appropnate for this application, to frame of
building :
= Install wire mesh and scratch coat of concrete mortar
= Install window flashing arocund windows and doors where necessary
= Install facing bricks and mortar :
o Brick-3-5/8" x 2-1/4" x 7-5/8" o
Color-classic red o
o Position -Stretcher {brick laid flat with the Iong side facing out}
o Mortar Joints-3/8" KEE
o Mortar-Type N, 4:1{standard r_atlo__for facing bnckwork} -_-'-;_::

Repair Damadged Stucco;

Hairline Cracks up to1/8" wide Cee
= Expandcrackfol” wide - - E : o N
= Usewire brush o remove crumbhng materials and an olhe; debns L
= Moisten the stucco around the crack - §
=  Fifl with latex caulk with an eIastomenc cauikmg

Spider Cracking, Pattern Cracklng, Dlagonal Crackmg Pmlng, Holes Water Damaged
- Cut through the s{ucco around lhe .affected area far enough to clear away the damaged stucco and any
accessories that will be reinstalled " .
- Remove stucco in affected area inside the cuts that have been made and chip out the stucco from the
mesh. L
= Install anew mmsture barsier matenai and flashing as necessary in the repair areas.
o Moisture barrier should be overlapped at feast 2" where possible so that water drains down the
face of the mat_enais_ fo the outside.
o Tape the seams of_ihe m_disture barrier with acrylic asphalt, rubber flashing tapes, or aiternate
adhesive appropriate for this application.
= Instafl any new mesh, so that the new mesh and old mesh overdap by 1" to 2".
o Tie layers of mesh together with .0475-in galvanized annealed steel wire every 6". o
Tie the mesh to any other supports as appropriate.
=~ Apply prepared slurry coat and appropriale bonding agent to moistened edges of the existing stucco.

o Apply new stucco within 30 minutes of applying sfurry
0 Apply any necessary coverings to prevent exposure to sun and wind and allow stucco to cure for at
ieast 30 days before painting




Clean Entire Stucco Surface of Buildina:

» Rinse all stucco with clean water

= Prepare cleaning solutions appropriate for this application

= Apply ¢cleaning solution over stains and leave 15 to 20 minutes
= Use a brush on dark stains

=  Pressure wash entire stucce surface at 100psi

= Rinse thoroughly with clean water

Paint Entire Stucco Surface of Building

- Seal enfire stucco surface with a clear concrete masonry sealer.

« Paint entire stucco surface of the building.
o Acceplable paint for stucco surfaces includes acryhc masonry, or elastomeric paint.  Color to be

determined.

Removal _of all Construction Related Debris

= All debris resulting from this project should be removed from the site and dumped at an appropriate
waste facility.

Fire Station 11Diagram and Pictures:
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