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Brentwood, TN 37027 Fort Worth, TX 76109 ND:;“:;&(;B Thompsons station, TN37179 | -\ ewood Ranch, FL 34202 Carmel, IN 46032 Lawrenceville, GA 30043 Naperville, L 60563 Brentwood, TN 37027 Fort Worth, TX 76109 Nn:iuiltvlelzc:ﬂs Thompsons Station, TN 37479 | e wood Ranch, FL 34202 Carmel, [N 46052 Lawrenceville, GA 30043 Naperville IL 60563
Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
q Weighted St
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High) eighted Scores
1. Completeness of Response
« Package submitted by the deadline
« Package is complete (includes requested information as required per this N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS FAIL PASS PASS PASS PASS PASS PASS PASS FAIL
solicitation)
. B is complete, signed and notarized
2. Qualifications & Experience (0-5) 20 4.25 4.65 2.75 3.65 3.88 2.88 4.88 85.0 93.0 55.0 73.0 77.5 57.5 97.5 0.0
3. Organization & Approach (0-5) 15 4.10 4.50 3.00 3.65 3.88 3.00 4.75 61.5 67.5 45.0 54.8 58.1 45.0 71.3 0.0
4. Scope of Services (30 points) - Scope of Services
Scope of Services Experience and approach to the Scope of Services to include
details on the following items.
+Blaims Management
“Bims Manoge 0s) | 20 3.88 4.65 3.00 3.50 3.65 3.00 4.88 775 93.0 60.0 70.0 73.0 60.0 97.5 0.0
*Bost Savings to Augusta, GA through Workers Compensation Special Programs
«Schedule of Work
5. Financial Stability (0-5) 5 4.38 4.75 3.00 3.50 4.48 3.00 4.75 21.9 23.8 15.0 17.5 22.4 15.0 23.8 0.0
6. Schedule of Work (0-5) 5 4.10 4.50 3.00 3.78 4.00 3.00 4.78 20.5 22.5 15.0 18.9 20.0 15.0 23.9 0.0
7. Proximity to Area  (only choose 1 line according to location of the company - enter the ranking value for the one line only) Proximity to Area
Within Richmond County 5 10 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Within CSRA 5 6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Within Georgia 5 4 5.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0
Within SE United States (includes AL, TN, NC, SC, FL) 5 2 5.0 5.0 5.0 10.0 0.0 0.0 10.0 10.0 0.0 0.0 0.0
*  AllOthers 5 1 5.0 5.0 5.0 0.0 5.0 5.0 0.0 0.0 5.0 0.0 0.0
8. References (0-5) 5 4.50 4.75 3.50 3.75 4.50 3.25 4.88 22.5 23.8 17.5 18.8 22.5 16.3 24.4 0.0
Total Phase 1 (Maxium Points 30 - Total Maxium Weighted Score 375) 30.2 32.8 23.3 26.8 294 231 33.9 0.0 298.9 328.5 212.5 262.9 283.5 213.8 358.3 0.0
Phase 2 (Option - Numbers 9-10 (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
9. Presentation by Team I (0-5) I 10 3.25 4.00 I I 4.88 32.5 40.0 0.0 0.0 0.0 0.0 48.8 0.0
10. Q&A Response to Panel Questions I (0-5) I 5 4.50 4.50 I I 4.50 22.5 22.5 0.0 0.0 0.0 0.0 22.5 0.0
11. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Cost/Fee Proposal Consideration
Lowest Fees 5 10 5.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0
Second 5 6 5.0 0.0 30.0 0.0 0.0 0.0 0.0 0.0 0.0
Third 5 4 5.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Ph: 2 -(Total Ranking 15 -
otal Phase 2 - (Tota anng 12.8 13.5 0.0 0.0 0.0 0.0 14.4 0.0 75.0 92.5 0.0 0.0 0.0 0.0 121.3 0.0
Weighted Total Possible 125)
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for
Total Cumulative Score
(Maximom paint 1 500) 43.0 46.3 233 26.8 29.4 231 48.3 0.0 373.9 421.0 212.5 262.9 2835 2138 479.5 0.0
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