- ﬁ ENGINEERING & ENVIR. SVCS. DEPARTMENT

A Hameed Malik, Ph.D., P.E., Director
MEMORANDUM
TO: Ms. Geri Sams, Director - Procurement

FROM:WJ\ Hameed Malik, Ph.D., PE, Director- Engineering

DATE: Monday, May 22, 2023
SUBJECT: Augusta Right-of-Way & Other Areas Trees Management and Trees Removal
For Augusta, GA Engineering & Environmental Services Department
Project Number: N/A
RFP 23-252
File Reference: 23-014(A)

Ms. Sams, it is recommendation of Augusta Engineering & Environmental Services Department
(AEESD) to award the Right of Way and Other Area Trees Management and Trees Removal
Services-contract (RFP 23-252) to Big Dog Stump & Tree Inc. (Big Dog) and Atlanta Premier Tree
Solution, LLC ({Atlanta Premier). AEESD requests entering fee negotiation with both
recommended contractors.

Should you require additional information, please do not hesitate to contact me at (706)796-
5040.

Thank you.
/hm
cc: Darrell White & Nancy Williams, Procurement Department

Charlie Gay, Augusta Engineering Maintenance
June Hamal, Augusta Engineering Construction Manager & Program Delivery Progam
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 — Augusta, GA 30901
Office: (706) 796 —5040 Fax: (706) 796 -5045
www,augustaga.gov -




23-252 Right of Way and Other Areas Trees Management and Trees Removal Services ]Augusta Engineering

Fee Proposal BIG DOG Proposed Unit Fees
EST. UNITOF | UMNIT PRICE Toal PRICE UNIT  Toal PRIC?
iTEM NO DESCRIPTION QUANTITY MEASURE ($) () PRICE (S) {$)

Routine Tree Management Services

1 free Remaoval, 17 to 127 15 Each $850.00 $695.00

1a Stump Grinding 15 Each $75.00 $75.00

2 Tree Removal, 13” to 18” 20 Each $1,500.00 $995.00

23 Stump Grinding 20 Each $100.00 $100.00

3 Tree Removal, 19" to 24” 20 Each 51,850.00 $1,850.00

3a Stump Grinding 20 Each $100.00 $100.00

4 Tree Rernoval, 25” to 30” 20 Each $2,000.00 $2,000.00

4a Stump Grinding 20 Each $200.00 $200.00

5 Tree Remaval, 31" to 36” 20 Each $3,000.00 $3,000.00

5a Stump Grinding 20 Each $300.00 $300.00

3 Tree Removal, 37" to 48” 15 Each $5,000.00 $5,000.00

63 Stump Grinding 15 Each $500.00 $500.00

7 Tree Removal, 49" to 60” 15 Each $6,000.00 $6,000.00

7a Stump Grinding { 15 Each $600.00 $600.00

8 Tree Removal, 61” and up 10 Each $8,000.00 $8,000.00

8a Stump Grinding 10 Each $800.00 $800.00

Emergency Response Service

%a Cost per piece approved equipment As needed Hour $125.00 $75.00
b Cost per approved crew member As needed Hour $90.00/ $90.00
9c Supervisor As needed Hour $110.00| $110.00

Traffic Control - Street closures, Lane

10 closures and detours on Arterial Roadway 45 .Each $3,000.00 $2,000.00
11a Cost per plece approved equipment EA DAY * $1,000.00 $400.00,
11b Cost per approved crew member As needed DAY * $720.00 $720.00
11c |Supervisor Asneeded | DAY*? $800.00 $800.00
12 QOvertime Multiplier ‘As needed Hour x1.5 X1.5

13 Weekend Multiplier As needed Hour %2 X2

EMERGENCY TREE PRUNINGS/AND OR
REMOVAL INCLUDES SKYWORKER, CHIPPER,
DUMP TRUCK AND MINIMUM OF TWO (2)
WORKERS PER HOUR DAILY WITH A FOUR
14 {4) HOUR REPONSE TIME 100 Hour $1,000.00 $595.00
OTHER SERVICES

NON-EMERGENCY TREE PRUNINGS/AND OR
REMOVAL INCLUDES SKYWORKER, CHIPPER,
DUMP TRUCK AND MINIMUM OF TWO (2)
WORKERS PER HOUR DAILY WITH A TWO

15 WEEK RESPONSE TIME 200 Hour $750.00 $494.00
16 CRANE RENTAL SERVICES REQUIRING USE OF A MINIMUM OF 80° LIFT

SPECIFY SIZE OF CRANE: As needed “Hour || $200.00 $200.00
17 Tree Condition Assessment by GA Certified 4 - 10 Each ** $350.00 $300.00)

Note: A certified arborist is required to be on call when all Tree Cutting, Pruning and
Removal operations associated with roadways, bridges, drainage structures,
and roadside vegetation and aesthetics is being performéd. The ISA
Certified Arborist can be the Contractor, a member of Contractor’s staff or
be outsourced via a subcontractor. The Contractor must provide the
certification for the individual and the individual’'s name. company
representing (if applicable) and contact information including address
phone number(s) and email address.

Tree Trimming / Pruning BIG DOG Augusta Engineering
UNIT PRICE Toal PRICE UNIT  Toal PRIC?|
Urban Areas (5) (5} PRICE ($) ($)

Trimming Urban areas tree (such as Broad
1 St, Green Street, Walton Way Corridors) 2-Jan day $3,500.00 $3,250.00

Trimming Urban areas tree (such as Broad
1la St, Green Street, Walton Way Corridors) 1 day $6,500.00 $6,500.00.
Sub Urban Areas

Trimming Suburban areas tree {such as

2 outside City limits) 2-lan day $3,500.00
Trimming Suburban areas tree {such as
2b autside City limits) 1 day $6,500.00

DAY * assume eight {8) hour work day
Each ** include a tree condition assessment and letter report



23-252 Right of Way and Other Areas Trees Management and Trees Removal Services Augusta Engineering

Fee Proposal ATLANTA PREMIER Proposed Unit Fees
EST. UNIT OF || UNIT PRICE Toal PRICE UNIT  Toal PRICE

ITEM NO DESCRIPTION QUANTITY MEASURE ($) (%) PRICE ($) (8)
Routine Tree Management Services

1 Tree Removal, 1” to 12” 15 Each $695.00 $695.00
la Stump Grinding 15 Each $100.00 $75.00
2 Tree Hemaoval, 13" to 18”7 20 Each $995.00 $995.00
2a Stump Grinding 20 Each $175.00 $100.00
3 Tree Removal, 19" to 24” 20 Each $2,395.00 $1,850.00
3a Stump Grinding 20 Each $275.00 $100.00
4 Tree Removal, 25” to 30” 20 Each $3,395.00 $2,000.00
4a Stump Grinding 20 Each $375.00 $200.00
5 Tree Removal, 31” to 36” 20 Each $4,395.00 $3,000.00
5a Stump Grinding 20 Each $450.00 $300.00
6 Tree Removal, 37” to 48” 15 Each $5,395.00 $5,000.00
6a Stump Grinding 15 Each $550.00 $500.00
7 Tree Removal, 49” to 60” 15 Each $6,995.00 $6,000.00
7a Stump Grinding ( 15 Each $700.00 $600.00
8 Tree Removal, 61" and up 10 Each $8,395.00 $8,000.00
8a Stump Grinding 10 Each $850.00 $800.00
Emergency Response Service

9a Caost per piece approved equipment As needed Hour $75.00 $75.00
9b Cost per approved crew member As needed Hour $105.00 $90.00
9c Supervisor As needed Hour $115.00 $110.00

Traffic Control - Street closures, Lane closures and )

10 detours on Arterial Roadway 45 Each $2,000.00 $2,000.00
11a Cost per piece approved equipment EA DAY * $400.00 $400.00
11b  |Cost per approved crew member As needed | DAY * $760.00 $720.00
11c  |Supervisor As needed | DAY * $840.00 $800.00
12 Overtime Multiplier As needed Hour x1.5 X1.5

13 Weekend Multiplier As needed Hour x2 X2 -

EMERGENCY TREE PRUNINGS/AND OR REMOVAL
INCLUDES SKYWORKER, CHIPPER, DUMP TRUCK AND
MINIMUM OF TWO (2) WORKERS PER HOUR DAILY
14 WITH A FOUR {4) HOUR REPONSE TIME 100 Hour $595.00 $595.00
OTHER SERVICES

NON-EMERGENCY TREE PRUNINGS/AND OR

REMOVAL INCLUDES SKYWORKER, CHIPPER, DUMP
TRUCK AND MINIMUM OF TWO (2) WORKERS PER .
15 HOUR DAILY WITH A TWO WEEK RESPONSE TIME 200 Hour $495.00 $494.00

16 CRANE RENTAL SERVICES REQUIRING USE OF A MINIMUM OF 80’ LIFT
SPECIFY SIZE OF CRANE: | As needed Hour $250.00 $200.00

17 Tree Condition Assessment by GA Certified Arborist 10 Each ** $250.00 $300.00
Note: A certified arborist is required to be on call when all Tree Cutting, Pruning and

Removal operations associated with roadways, bridges, drainage structures,

and roadside vegetation and aesthetics is being performed. The ISA

Certified Arborist can be the Contractor, a member of Contractor’s staff or

be outsourced via a subcontractor. The Contractor must provide the

certification for the individual and the individual’s name, company_

representing (if applicable) and contact information including address

phone number(s] and email address.

Augusta Engineering

Tree Trimming / Pruning ATLANTA PREMIER Proposed Unit Fees.
UNIT PRICE  Toal PRICE UNIT _ Toal PRICE|
Urban Areas ($) ($) PRICE {$) ($)
Trimming Urban areas tree (such as Broad St, Green
1 Street, Walton Way Corridors) 2-Jan day $3,250.00 $3,250.00
Trimming Urban areas tree (such as Broad St, Green
la Street, Walton Way Corridors) 1 day $6,500.00 $6,500.00

Sub Urban Areas
Trimming Suburban areas tree (such as outside City

2 limits) 2-Jan day $2,750.00 $2,750.00
Trimming Suburban areas tree {such as outside City
2b limits) 1 day $5,500.00 $5,500.00

DAY * assume eight {8} hour work day
Each ** include a tree condition assessment and Jetter report



