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April 2, 2024

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Mr. Welcher,

At the regular meeting held Tuesday, April 2, 2024, the Augusta, Georgia Commission took
action on the following:

8. Approved request to enter Agreement with Augusta, GA (¢/o HCD) and Community
Foundation of the CSRA (CFCSRA). (b) To accept grant funds from CFCSRA. (c.) To instruct the
Finance Dept. to add available funding to HCD’s budget for immediate use and implementation
(upon receipt and Finance grant application completion).

17. Approved the creation of an “Augusta Georgia Initiative for Community Housing
(GICH) Taskforce” and give authority to the Office of Administration/HCD to use identified
budget funding ($30,000 max @ $15,000/office department) to support the initiative on behalf
of Augusta, Georgia.

If you have any questions, please contact me.

In Service,

Takiyah A. Douse, Interim Administrator
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