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APPLICATION FOR GRANT: Augusta, Georgia

PORTER FLEMING FOUNDATION
c/o Trustees of the Academy of Richmond County
Post Office Box 2485
Augusta, Georgia 30903

(Application forms may be obtained by writing the Secretary, Trustees of the Academy of Richmond County or by
accessing the Porter Fleming Foundation link at the website of the Community Foundation for the CSRA at
www.cfcsra.org. The application should be typed in 10-point type or larger. Additional sheets should be the same
size as this form. The applicant should submit three copies of the application to The Secretary, Trustees of the
Academy of Richmond County, at the above address, so as to be received before February 15.)

L

APPLICANT:

A. Name of Organization: ___City of Augusta, Georgia

B. Address: (Street) 535 Telfair Street E-mail:_devans2@augustaga.gov

(City, State, Zip) Augusta. Georgia. 30901 Telephone: 706-826-1359

C. Names of Officers of Organization:

Mayor: Garnett L. Johnson
Address: 535 Telfair Street. Suite 200, Augusta, GA 30901
Telephone: 706-821-2400

Administrator: __ Takivah A. Douse

Project Manager: Maurice McDowell. Director of Parks and Recreation

Grant Contact: _ Daniel J. Evans. Grant Writer

D. Purpose of Organization: _The mission of Augusta, Georgia, is to provide to all its citizens cost-effective.

high-quality government services and an environment which enhances the economic well-being and quality of

life in the Augusta Metropolitan Area.

E. Geographic area covered by your operations: _Augusta-Richmond County. Georgia

F. List some of the recent cultural projects in which your organization has taken part: Annual Arts in the Heart

of Augusta (supporting sponsor in partnership with the Augusta Arts Council): 2023 Georeia Foodees Food and

Culture Festival: Golden Blocks mural project - Women in Empowerment Ribbon Cutting (2023).

G. Does your organization receive financial assistance from your city or county government? Yes

If so, what percentage of your budget is so provided for? _100%






IL PROGRAM:
A. Give a brief description of the project that you would expect to carry out with the aid of this grant.

(Detailed plans are not desired, but a general statement should be given of the character, scope,
significance, and outcome of the project, and how the outcome is to be measured.)

1. In what field of learning or art does it lie? Cultural and historical landmarks.

2.  'When would it begin and end? Reconstruction of the Emily Tubman Monument will begin
upon receipt of necessary funding and commence within 6-9 months based on Procurement and

contractor scheduling.

3. Where would it be located? The Emily Tubman Monument is located in Augusta. Georgia.

The Monument is planned to be returned to its location in the median of Greene Street between 6
Street and 7% Street (33° 28.352' N. 81° 57.848' W.).

4. General description: Emily T. Tubman. one of the early inductees to the Georgia Women of

Achievement in 1994, is renowned for her efforts to support education (particularly for pirls) as

well as the Christian Church (Disciples of Christ). Originally commemorated in honor of Mrs.

Tubman’s 200" birthday 1994. the Emily T. Tubman monument was destroved by a car accident
in August of 2022. The City of Augusta is seeking to restore the monument to its oricinal

placement in the downtown historic district. While volunteers have worked to clean up the

remnants of the monument that remain in the Greene Street median. a professional contractor with

expertise in granite and stone construction is needed to restore the pillars and arches that originally

adomned the area and contributed to the beauty of the surrounding landscape. Intended as an

everlasting tribute to the life and good deeds of a historic Augustan. this significant monument’s

return to its home in downtown Augusta will help ensure that future cenerations are aware of the

contributions of Mrs. Tubman to the local community.

5. Significance: The Emily T. Tubman monument is a cultural asset and historical landmark in

the Downtown Augusta historic district, located in the median of Greene Street between 6 and 7%

Streets. This monument commemorates Emily Thomas Tubman, a renowned philanthropist.

industrialist and abolitionist that provided the financial backing for many churches and schools in

Augusta and other parts of the Southeast. Mrs. Tubman also founded the first public hich school

for girls in Augusta. the Tubman School. It offered college-preparatory courses in the Arts and

Sciences. Tubman Home Road in Augusta is also the location of several houses Tubman built for

elderly and widowed residents. an effort at least partially informed by her role as the overseer of

the Widows House Society. To this day. Tubman remains the only female to have a historic

monument dedicated in her honor in the history of Augusta. demonstratine the historical and

cultural significance of restoring this monument as a testimony to her profound impact on the local
community.







Greene Street is classified as a major arterial road with an average dailv volume of 8.800 vehicles

per day and connects the historic Old Town neighborhood with the Broad Street Historic District.

representing a throughline of the early history of Augusta. There are a significant number of

historical and cultural assets within walking distance of the site of the Tubman Monument that

commemorate key figures and locations in the history of Augusta. Landmarks such as the Tubman

monument can serve as a symbol of a communitv’s heritace, culture, and storv, It can serve as a

tangible representation of an honored community. Physical memorials to principled. impactful

contributors to a community’s history have the power to inspire us. to remind us of our shared

humanity and the values that bind us together as a society. This helps create a sense of pride and

unity and encourages economic growth and prosperity. Mrs. Tubman deserves the recognition

originally intended with the installation of this monument and Augusta is committed to restoring

this historic landmark for future generations of residents and visitors to learn about this significant

figure in the history of the community.

6. Outcome and measurement of success: The reconstruction of the Tubman monument will

have positive impacts both economically and culturally for the residents of Augusta. Georgia.

Economically. specifically with respect to tourism., restoring the Tubman monument will return

another landmark to Augusta’s downtown historic districts. which creates additional interest from

tourists. especially those who like to experience the “spirit” of the city. Additional tourism and

interest in the historical assets of Augusta creates more economic opportunities for local

businesses and help in improving the economic prosperity of the city. Augusta will cultivate data

from the Destination Augusta and other partners to determine if increased tourism revenues.
principally through local hotel stays and utilization of downtown hospitality and retail vendors. are

realized following the reconstruction of the Tubman Monument, With respect to culture. old

buildings help residents to understand the history that occurred before we were born and promotes

the respect for those who lived in prior times and different traditions. Preservation of monuments

lays an important cultural role in cultivating pride of our heritage and past making us unique in
the world.






III.

PROPOSED BUDGET:
1t is not the intent of the Foundation that the grant should be used for normal operating expenses, but for a distinct
purpose not otherwise provided.
Attach a detailed budget for the proposed project with line-item expenses and sources of income, if any.
(This is in addition to your ordinary operating budget.)
See attached Reconstruction Budget
Total amount requested $ 100,000
Items Estimated Amounts
(Omit cents)
Supplies (itemize by category) $
Equipment over $100 (itemize by category) $
Services (itemize by category) $ 100,000
Travel (place and purpose) $
Other (itemize by category) $
Total Requested: $ 100,000
Income (if any) $

Budget Justification (Justify any costs for which the need is not obvious.)
Have you applied for or received financial or other assistance from any other source for the purpose of carrying

out this project? Yes If so, give details: Augusta, Georgia has filed a claim against the insurance

provider of the driver that caused the damage to the Tubman Monument. While no settlement has been
finalized at this time. Augusta is anticipated to receive up to $25.000 in damages from the insurer on this claim.

All proceeds will be used to fund the restoration of the Tubman Monument at its previous location. If awarded

funds under this funding opportunity. Augusta plans to utilize contingency funds to supplement these funds for

completion of the monument reconstruction.

FINANCIAL:
A. Indicate whether you are: incorporated, an unincorporated association, X
government, or other (specify)

B. Has the status of gifts to your organization been officially qualified as tax-exempt by the U.S. Internal
Revenue Service? Yes. under Section 170 (c)(1) of the Internal Revenue Code if made for a public purpose.

C. Attach a verbatim copy of applicable portions of your charter and by-laws, which state the purpose of the
organization.

D. Attach a copy of your current annual operating budget with sources of income and line-item expenses.

E. Attach a copy of your previous year’s income and expenses. statement.






V. FURTHER COMMENTS:

Augusta, Georgia appreciates the opportunity to request the support of the Porter Fleming Foundation in
restoring the historic Emily T. Tubman monument to preserve the cultural history of the community.
Additional funding is being sought to support the reconstruetion of this historic monument and support from
the Porter Fleming Foundation will prove pivotal in the success of restoring this cultural landmark to the
downtown historic district for residents to enjoy and learn of the contributions Mrs. Tubman made to the
local community.,

This application is submitted subject to all applicable provisions of the trust agreement dated December 2, 1963,

creating the Porter Fleming Foundation, as amended.

/
Signature of Applicant: \%MQ s

Date and place of mailing; \—T’AI\L 31, QO&'{ ’D‘lr\'\ff‘fed( e Cr anskzn

Qwrﬁ







PORTER FLEMING FOUNDATION
c/o Trustees of the Academy of Richmond County
Post Office Box 2485
Augusta, Georgia 30903

Application forms may be obtained by writing the Secretary, Trustees of the Academy of
Richmond County or by accessing the Porter Fleming Foundation link at the website of The
Community Foundation for the CSRA at www.cfcsra.org. The application should be typed in 10
point type or larger. Additional sheets should be the same size as this form. The applicant
should submit three copies of the application to the Secretary, Trustees of the Academy of
Richmond County, Post Office Box 2485, Augusta, Georgia 30903. While it is not necessary
and applicants will not receive preferential treatment, grants may be hand-delivered to Cranston
Engineering, 452 Ellis Street, Augusta, Georgia 30901. All applications must be received by
February 1.

1) Purpose of the Foundation

In 1963 Berry Fleming, a noted Augusta author and artist, who had also served as a Trustee of
the Academy of Richmond County, created the Porter Fleming Foundation in honor of his father.
The Foundation directs the Trustees of the Academy to “contribute annually to the educational,
literary, artistic, scientific, historical, musical, and cultural enrichment of the lives of the
residents of the City of Augusta and the geographical area immediately adjacent thereto,
composed of Richmond, Burke, Jefferson, and Columbia Counties in the State of Georgia, and
Aiken and Edgefield Counties in the State of South Carolina.”

2) Eligibility for Grants
a) Individuals

The grant will be made to men and women, irrespective of race, color, or creed, of high
intellectual and personal qualifications who have already demonstrated unusual capacity in
productive scholarship, research, or creative ability in the arts. It is not the intent of the
Foundation to provide assistance for graduate or undergraduate academic courses, but rather to
aid persons of talent in carrying out some specific project or some line of work, which may lead
toward fulfillment in their chosen field.

The individual selected must be a resident of Georgia or South Carolina, though he may use the
grant for study or work in any place he chooses. He will, however, be expected to submit a brief
report to the Trustees at the end of his study or other project.

b) Organizations

The grant will be made, preferably, to organizations supported by dues or voluntary
contributions; tax-supported organizations, while not excluded from consideration, will be
expected to outline a more specific program for using the award, and even in the case of non-tax-
supported organizations preference will be given to those organizations planning to use the
award in a specific way. It is not the intent of the Foundation that the grant should be used for
normal operating expenses, but for a distinct purpose not otherwise provided for.






Other than to carry out the program for which the grant has been made, the organization will not
be obligated in any way, except to submit a brief report to the Trustees at the end of the program,
and to make an appropriate acknowledgement of the assistance of the Foundation.

3) Grant Application Process

Applications may be submitted at any time, but none will be considered that is received after
February 1% of each year. The individual or organization selected will be notified by mail on or
about March 1%,

Application forms may be obtained by writing the Secretary, Trustees of the Academy of
Richmond County, P.O. Box 2485, Augusta, Georgia 30903, or by accessing the Porter Fleming
Foundation link at the website of the Community Foundation for the CSRA at www.cfesra.org.

Decisions of the Trustees will be based solely on what they believe to be the merits of the
projects as outlined to them by the applicants, considerations of quality and excellence taking
precedent over all others. Educational and intellectual achievement is the sole standard for the
determination of the worthiness of applicants rather than charitable, religious or civic
considerations.

4) Questions

Direct any questions by e-mail to Billy Badger bbadger@howardlumber.net.
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RECONSTRUCTION
BUDGET

Tubman Monument

PROJECT INFORMATION

Project name Emily T. Tubman Memorial Reconstruction

Reconstruct the Emily T. Tubman Memorial in the original location of the median on

Project description Greene Street.

Contractor TBD

Contact name Daniel J. Evans

Phone 706-826-1359

Address 535 Telfair Street Augusta, Georgia 30901

FINANCIAL STATUS

Project Estimate $130,000
Porter Fleming Foundation Request  $100,000 W Insurance
Settlement:
0,

Total Project Cost $130,000 $25,900.00 (20%)

© Funding Request:

0,

Insurance Settlement $25,000 $100.000.00 (80%)
Funding Request $100,000

Note: Augusta will utilize Contingency funds to fill budget gap, if awarded.






Itemized Expenses

PROJECT COST

PENDING FUNDING

FUNDS REQUESTED
$100,000.00

$130,000.00 $25,000.00

Item Category Amount

Professional Services to Reconstruct Contracted Services $130,000.00
Monument o

Total $130,000.00
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AUGUSTA, GEORGIA
ADOPTED BUDGET
PRELIMINARY VERSION
FISCAL YEAR 2024
DECEMBER 5, 2023

WWW.AUGUSTAGA.GOV

The intent of this document is to provide the 2024 budget as adopted by the Augusta Commission on
December 5, 2023. Supporting supplemental schedules and additional information may be published at a later
date.
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BUDGET SUMMARY BY FUND SECTION 1

AUGUSTA GEORGIA
FY2024
ALL FUNDS
DECEMBER 35, 2023
Fund Rev/Exp Revenues Expenditures Rev/Exp 2024
Number Fund Name FY2023 FY 2024 FY 2024 Difference

GENERAL FUNDS
101 |General Fund 118,516,000 123,841,320 123,841,320 0
273  |Law Enforcement 72,620,210 76,385,450 76,385,450 0

Total General Fund/Law Enforcement 191,136,210 200,226,770 200,226,770 0
104  |Riverfront Activities 126,410 84,740 84,740 0
131 |IT Radio System 1,073,040 1,127,250 1,127,250 0
160  |Traffic Mitipation 93,240 111,000 111,000 0

SPECIAL REVENUE FUNDS
202  |Opioid Settlements Fund 350,000 350,000 350,000 0
204 |DUI Court 571,650 571,100 571,100 0
205 |Drug Court 150,230 60,000 60,000 0
206  |Law Library 125,220 107,690 107,690 0
207 [5% Crime Victim's Asst Propram 473,420 459,660 459,660 0
208  [Supplemental Juvenile Services 12,090 12,090 12,090 0
209 |DA 5% CVAP 24,960 20,000 20,000 0
211  |Federal Drug Forfeitures 250,000 250,000 250,000 0
212  |State Drug Forfeitures 500,000 500,000 500,000 0
216 |Emergency Telephone Response 5,243,740 4,761,090 4,761,090 0
217 |Building Inspections Fund 2,305,290 2,676,560 2,676,560 0
220 |Grants 16,224,470 13,376,750 13,376,750 0
221 |Housing & Neighborhood Development 19,906,200 18,592,260 18,592,260 0
230 |ARPA 29,707,950 13,989,270 13,989,270 0
231  |Board of Appeals 21,330 22,900 22,900 0
235 |TIA Phase 1-Discretionary 5,900,540 2,075,660 2,075,660 0
236 | TIA Phase 2-Discretionary 4,750,000 5,201,180 5,201,180 0
261 [NPDES Permit Fees 91,800 20,000 20,000 0
271  |Urban Services District 12,113,790 12,464,890 12,464,890 0
272 |Capital Outlay 30,123,160 4,775,990 4,775,990 0
274 |Fire Protection 39,567,580 38,946,990 38,946,990 0
275 |Occupation Tax 3,653,000 3,583,000 3,583,000 0
276  |Street Lights 6,783,410 6,870,070 6,870,070 0
277 _|Downtown Development Authority 269,080 269,120 269,120 0
278  |Sheriff Capital Outlay Grant 200,000 200,000 200,000 0
281 |Convention Center 1,750,000 1,900,000 1,900,000 0
292 |TAD2 2,540,550 2,594,060 2,594,060 0
293 |TAD3 446,540 409,820 409,820 0
294 |TAD4 55,810 81,920 81,920 0
296 |Promotion Richmond County 7,000,000 8,600,000 8,600,000 0
297 |Transportation and Tourism 1,342,000 1,000,000 1,000,000 0
298  |Urban Redevelopment Projects 1,550,000 800,000 800,000 0

CAPITAL PROJECT FUNDS
323 |Special 1% Sales Tax, Phase IIT 1,436,000 1,000,000 1,000,000 0
324  |Special 1% Sales Tax, Phase [V 7,187,800 6,250,000 6,250,000 0
325 |[Special 1% Sales Tax, Phase V 2,450,000 2,500,000 2,500,000 0
328 |SPLOST Phase VI 8,572,580 6,800,180 6,800,180 0
329 |SPLOST Phase 7 41,234,030 30,889,350 30,889,350 0
330 |SPLOST Phase 8 115,190,750 136,675,000 136,675,000 0
335 |Capital Projects for Public Roads 3,184,410 4,887,010 4,887,010 0
340 |Capital Projects Grants 2,193,690 7,340,070 7,340,070 0
371 |TIA Phase 1 Projects 53,300,940 53,883,280 53,883,280 0
372 |TIA Phase 2 Projects 31,924,000 34,008,270 34,008,270 0

DEBT SERVICE FUNDS
421 |Coliseum Authoritv Revenue Bonds 2010 1,595,060 1,587,400 1,587,400 0
422 |ESCO Project Series 2022 472,880 2,215,240 2,215,240 0
435 |G/O Sales Tax Bond 2022 35,325,000 11,800,000 11,800,000 0




BUDGET SUMMARY BY FUND SECTION1

AUGUSTA GEORGIA
FY2024
ALL FUNDS
DECEMBER 5, 2023
Fund Rev/Exp Revenues Expenditures Rev/Exp 2024
Number Fund Name FY2023 FY 2024 FY 2024 Difference

ENTERPRISE FUNDS
506 |Water & Sewerage 140,170,820 151,026,090 151,026,090 0
507 _|Water & Sewerage-Renewal & Extension 24,042,260 7,214,160 7,214,160 [1}
512 |W&S Bond 2012 Series 1,995,010 2,028,380 2,028,380 Q
514 |W&S Bond 2014 Series 5,123,950 3,223,790 3,223,790 0
515 |W&S Bonds 2019 Issue 13,798,530 7,618,120 7,618,120 0
516 |W&S Bonds 2024 Series 0 90,800,000 90,800,000 0
541 |Waste Management Fund 24,188,050 18,130,000 18,130,000 [¢]
542 |Garbage Collection Fund 25,017,300 25,887,100 25,887,100 0
544 |Solid Waste Revenue Bonds 2010 690,100 690,100 690,100 0
546 |Augusta Public Transit System 8,365,660 9,458,340 9,458,340 0
547 |Transit Capital Grants 7,152,650 13,670,500 13,670,500 0
551 |Augusta Regional Airport 65,642,500 76,691,920 76,691,920 0
552 |Daniel Field 1,885,120 2,428,460 2,428,460 0
581 |Stormwater Utility 17,270,650 15,159,620 15,159,620 0

INTERNAL SERVICE FUNDS
611 |Risk Management 4,115,750 3,939,320 3,939,320 0
616 |Emplovee Health Benefits Fund 39,677,590 39,661,810 39,661,810 0
621 |Workers Compensation Fund 4,559,900 5,593,770 5,593.770 0
622  |Unemployment Fund 169,450 151,950 151,950 0
623 |Long-Term Disability Insurance 250,080 285,000 285,000 0
626 |Fleet Operations & Management 5,617,310 6,130,310 6,130,310 0
631 |GMA Lease Program 1,632,950 1,665,130 1,665,130 0

TRUST & AGENCY FUNDS
761 1945 Pension Fund 901,050 946,910 946,910 0
763 |Urban 1949 Pension Plan 7,543,870 8,975,950 8,975,950 0
764 |Other Urban Pension Plans 1,481,620 1,506,250 1,506,250 0
791  |Exp Trust Fund-Perpetual Care 34,350 30,900 30,900 0
792  |Exp Trust Fund-Joseph Lamar 310 310 310 0
950 |Urban Redevelopment Agency 4,590,890 19,836,880 19,836,380 0

TOTAL $ 1,096,417.570 1,159,678,700 1,159,678,700 0
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FY2022
AUGUSTA, GA
FINANCIAL
STATEMENT

(REVENUES AND EXPENDITURES)






Financial Reports

(Unaudited)

December 31, 2022 and 2021




Finance Department

Donna B. Williams, CGFM Timothy E. Schroer, CPA, CGMA
Director Deputy Director

April 3, 2023

The Honorable Garnett Johnson, Mayor
Members of the Augusta Georgia Commission
Takiyah Douse, Interim Administrator

535 Telfair Street

Augusta GA 30901

Dear Mayor Johnson, Members of the Commission, and Ms. Douse:

Consistent with the practice of keeping the Mayor and Commission apprised of the financial condition of the government, we
present the preliminary financial reports of several major operational funds for the year ended December 31, 2022. The General
Fund and Law Enforcement Fund have been combined to more closely resemble the audited financial reports. The audit
reporting combines several operating funds into the general fund as required by auditing standards.

The results presented today are preliminary and may differ from the results reported in the annual audit. The attached reports
present preliminary results of the combined General and Law Enforcement funds, Urban Services fund, Fire Protection, Water
and Sewerage, Garbage Collection, Augusta Regional Airport and Stormwater Funds on an operational basis. Reports for
Sales Tax collections are also included since these revenues have a major impact on the level of our governmental operations.

For the 2022 fiscal year, with no further accruals or adjustments, the General and Law Enforcement funds combined would
show total revenue exceeding expenditures by $4,827,576 or approximately 2.64% of the total budget of $182,525,980. Under
GAAP (General Accepted Accounting Principles), accruals for obligations for expenditures that were incurred but not expended
at fiscal yearend are required. Adjustments for the timing of revenue collections such as ad valorem taxes are also required.
These adjustments will be prepared both by staff and by external auditors over the next several months. The final audited
statements are normally due to the state 180 days after the close of our fiscal year — by June 30, 2023.

Revenue streams are more difficult to predict and control. Two areas, electric franchise fees and sales tax revenues combined,
exceeded budget amounts in 2022. For the second year in a row electric franchise fees exceeded the prior year’s amount, this
year by $534,000. This comes after several years of declining electric franchise fee revenue. 2022 was a good year for sales
tax collections and concluded the year 112.9% of budget with $4.3 million above the 2021 level for General Fund and $662,700
for Urban Services Fund.

While the increase in the fund balance of the general fund is a positive, I would like to remind everyone these are the results of
sound fiscal policies, practices, and goals. This allows Augusta to maintain the solid Aa2 bond rating. Our goal is to have a
fund balance that is equal to 120 to 150 days of operations, at December 31, 2021 we had 103 days in funds balance. If there
are no further adjustments, we will add approximately 10 days to our fund balance reserves. Increases to fund balance reserves
demonstrate sound fiscal practices that rating agencies are looking for as they review our status. It is one of the first steps
moving towards an upgrade in our ratings.

The Fire Protection Fund is currently projected to add $2.3 million to its fund balance at the conclusion of 2022. Tnsurance
premium tax distributed by the State of Georgia Department of Insurance Commissioner is the major source of revenue for this
fund and exceeded budget projections by $916,550. Expenditures, of which over 80% is salaries and benefits, totaled 94.9%
of budget. The addition to fund balance will provide additional resources if needed for the new fire station on Gordon Highway.

The Water and Sewer fund continues to show growth in business, consumer and Fort Gordon revenues and operational results
continue to be positive. The increase in fund balance will allow the system to pay for additional capital projects. However
due to the age of the system and system growth we are projecting that additional bonds will need to be issued for capital projects
in the fall of 2023.
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The Stormwater Utility program completed its seventh year of operation in 2022. Revenues exceeded expenditures by
$324,944, which will be added to fund balance to provide resources for obligations incurred but not expended in 2022.

Rising interest rates provided additional investment income, contributing to positive year end results. While rising rates may
affect upcoming bond issuances, Augusta’s sound fiscal policies should provide stable bond rating in the coming year

Please remember that the statements received today are preliminary. Audited statements for ali funds for the fiscal year ending
December 31, 2022 will be presented to the Commission in late June or early July depending on the timing of the completion
of the reports and scheduled commission meetings.

In conclusion, I would like to note that with the continued economic stability the preliminary results presented today for 2022
much like those of 2021 demonstrate that Augusta is positioning itself favorably to reabsorb operating expenditures which have
been temporarily funded through the American Rescue Plan

Sincerely

/Omfma@ CLkZﬁ(G/;oo

Donna B. Williams, CGFM
Finance Director
Augusta Richmond County



Augusta Richmond County
Analysis of Operating Statements for
Major Fund Groups as of December 31, 2022

1. GENERAL FUND (101) and LAW ENFORCEMENT (273) Combined (page 5)

Revenues:

Total revenue collections are 101.2% of the annual budget as compared to 98.3% for the
previous year. Real Estate ad valorem revenues for 2022 are $49.1 million or 100.8% of
budget, as compared to $48.2 million or 102.4% of budget for 2021. Title Ad Valorem Tax
(TAVT) revenue for 2022 is $10.8 million or 91.9% of budget, compared to $10.8 million or
105.4% of budget in the previous year. Local sales tax revenue, after twelve months of
regular collections, is $ 4.8 million (12.8%) ahead of budget, and 11.2% or $4.2 Million
higher than collections for the same periods during 2021.

Electric franchise fees received were $535,000 higher than received in 2021. Fines and fees
received from State court were higher than 2022 revenues by $550,900 with total collections
of $4 million compared to $3.5 million in 2021.

After a prolonged period of historically low interest rates, rising rates provided higher yields
on investments. Interest income exceeded the budgeted level by $1.1 million.

Expenditures:
Total expenditures are 96.2% of the annual budget, compared to 94% for the previous year.

Expenditures for salaries and employee benefits are 98.4% of budgeted levels. The Sheriff’s
department’s salaries and employee benefits are 101.2 % of budget due to increase in
overtime and a year-end retention incentive for that department’s employees

Prisoner costs for the year were $9.1 million which is up (19.6%) from the prior year’s total
of $7.6 million. This is consistent with the amount of the budget increase for 2022, the
primary cost driver is increase medical costs.

Lower utilization of purchased and contract services primarily in judicial services and
general fund grants resulted in expenditures below budgeted levels .

2. URBAN SERVICES (271) (page 6)

Revenues:

Total revenue is 107.9% of the annual budget as compared to 111.8% for the previous year.
Ad valorem tax collections in the Urban Service District are used to pay for services such as
Fire Protection and Street Lights , which are paid separately as fees in the Suburban district.

Ad Valorem revenues for 2022 are $4.89 million or 101.7% of budget, as compared to $4.8
million or 106.6% of budget for 2021.



Augusta Richmond County
Analysis of Operating Statements for
Major Fund Groups as of December 31, 2022

Local Option Sales Tax collections for 2022 are $662,700 or 10.4% above 2021 collections
and $755,000 or 12% above budget.

Expenditures:
Operating expenditures are at budgeted level. Transfers out to other funds which are

supported by tax collections are posted to match the timing of expenditures with the
recording of tax revenue.

. FIRE PROTECTION (274) (page7)

Revenues:

Revenue for 2022 is 103.3% of budget as compared to 94% for 2021. Insurance premium
tax revenue, which is a designated source of revenue for fire protection and is calculated by a
formula set by the state, was $16.49 million in 2022 compared to $16.2 million in 2021. This
amount is 5.9% higher than budgeted.

Ad valorem taxes levied for fire protection are $179,000 or 2.1% higher than budgeted for
2022 and 1.3% higher than ad valorem taxes collected in 2021.

Expenditures:
Total expenditures are 94.9% of budget. Personnel related expenditures, which comprise

83.5% of the total budget are 97.1% of budgeted levels. Overtime costs were higher by
$175,000 than the previous year. At year end there were 74 vacancies in 2022 compared to
56 vacancies in 2021

. WATER AND SEWERAGE (500) (page 8)

Revenues:

Revenues billed for services are at 100.7% of annual budget, or $97.5 million. During 2021,
the percentage was 94.5% or $85.8 million. Charges for services related to new connections
from Fort Gordon accounted for $3.2 million of the increased revenue. Water sales increased
from the annual rate increase and COVID based rebound of usage and weather-related
demand.

Expenditures:
Total expenditures for 2022 were 76.7% of the annual budget. Personnel expenditures were

higher than the previous year due to retention salary adjustments however expenditures
remained below budgeted levels primarily due to worker shortage. Purchased and Contract



Augusta Richmond County
Analysis of Operating Statements for
Major Fund Groups as of December 31, 2022

Service were 60.3% of budget due to lower-than-expected completion rates of expansion and
renewal projects. The effects of increased inflation are reflected in total expenditures being
higher in 2022.

Capital Projects:

As construction typically occurs over several years, fund balance appropriation is used to
account for funds not provided by current year operations. The sources of revenues to fund
capital projects and debt service is net income from operations. Capital projects can also be
funded through the issuance of revenue bonds. In 2022 a total of $11.8 million was spent on
capital outlay and a total of $21.8 million was required for bond debt service.

. GARBAGE COLLECTION (542) (page9

Revenues:
Garbage collection services billed with ad valorem taxes were at 95.8% of budget, compared
to 95.4% last year.

Expenditures:
Total expenditures are 87.3% of the annual budget. Purchased Contract Services were $2.2

million lower than budget primarily from garbage collection fees being $1.3 million below
budgeted levels. No other major variances were noted.

. AUGUSTA REGIONAL AIRPORT (551) (page 10)

Revenues:

Revenues billed for services are 116.9% of annual budget, or $25.2 million. For 2021 , the
percentage was 105.8% or $18.1 million. Revenues also include capital improvement grants
from the FAA. Those funds can be used for both operating and capital expenditures.

Expenditures:
Total expenditures, excluding depreciation and capital spending, are at 27.4% of the annual

budget. Personnel cost is 97.8% of annual budget. As an enterprise fund, capital purchases
are not reflected as expenditures but are capitalized and reflected on balance sheet activity.
No major variances were noted.

Capital Projects:
As construction typically occurs over several years, fund balance appropriation is used to
account for funds not provided by current year operations. The sources of revenues to fund




Augusta Richmond County
Analysis of Operating Statements for
Major Fund Groups as of December 31, 2022

capital projects is net income from operations. Capital projects can also be funded through
the issuance of revenue bonds. In 2022 a total of $9.9 million was spent on capital outlay.

. STORMWATER UTILITY (581) (page 11)

Revenues:

Revenues billed for services are $14.6 million or 104% of annual budget. Revenue amounts
include accounts receivable of $3,758,000 for 2022 as compared to $3,211,000 for 2021,
rising by 17% The increase warrants further analysis.

Expenditures:
Total expenditures are 89.1% of the annual budget. Expenditures do not yet include $1.25

million of contractor costs which are pending; commitments for outstanding contracts at the
end of 2022 totaled 1.65 million. Total expenditures including these encumbrances total
99% of annual budget. Salary and benefits are at 101.5% of budget due to salary retention
adjustments implemented in 2022. Other costs include $1 million of bad debt expense
causing the budget overage.

Notes to the financial reports

Basis of Accounting: The attached preliminary financial reports are presented on

the modified accrual basis of accounting, which differs from the interim financial reports,
which are presented using the cash basis of accounting. The most significant difference
between cash basis and modified accrual basis of accounting is the recording of accrued
expenditures and revenue. Management has determined that any potential benefit that may
be derived from preparing the interim financial reports on a modified accrual basis would be
lost by the amount of resources required to prepare the financial reports on this basis.
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Augusta Georgia
Sales Tax Receipts
as of December 31, 2022

YTD %
Change % of
Actual 1/1/22 to from Prior Budget Budgeted
Month Total 12/31/2022 2022 Budget Year collected Collection %
LOST
General Fund 1,160,437.27 11,897,158.02 10,542,770.00 9.92% 112.85% 100.00%
Law Enforcement 2,983,981.55 30,592,692.04 27,136,230.00 9.92% 112.74% 100.00%
Urban 688,762.74 7,031,381.07 6,279,000.00 9.92% 111.98% 100.00%
SPLOST 4,673,191.98 51,103,941.91 39,000,000.00 9.10% 131.04% 100.00%
T-SPLOST
CSRA Region 27,180.14 89,801,690.77 72,825,900.00 123.31% 100.00%
Augusta
Revenue Generated 4,521,479.84 46,186,918.59
Revenue Received 468,012.96 4,964,340.48 4,400,000.00 112.83% 100.00%
Comparative Revenue Collections
For The Month Ended

December 31, 2022 December 31, 2021 $ Change % Change

LOST 4,833,181.57 4,650,511.80 182,669.76 3.78%

SPLOST 4,673,191.98 4,843,179.66 (169,987.68) -3.64%

Year To Date

December 31, 2022 December 31, 2021 $ Change % Change

LOST 49,521,231.12 44,608,996.45 4,912,234.67 9.92%

SPLOST 51,103,941.91 46,454,364.68 4,649,577.23 9.10%

12



gcocm
Tcozm
(44l

¥E0'S66°E
715059
9T'ves'y
i3queda(

W

596°90€'€
L9S'LT6'E
869'€Z6'E
._wn__.tw>OZ

615 V8E'E

590°59L't

LES'TBY'E
424010

TOETUTE
TSP'LS9'E
0£6°8T0Y
1aqualdss

€l

060'696'C  LSO'€v0's SVO'89T'E  ¥S6°L60°E

PYE'OSS'E  EPEVES'ES PIE'SEV'E  STL'STYE

T61°284'E  OLb'TI8'E  8LT'SOT'Y  TLOS6T'P
1sn8ny Apng aunf AN

810C

Y1 SToz pouad upne ayy Joj TEL‘850TS Jo uaunsnipe ypne ue sem
(€20} U] P3PNPU] "TZ8EZ0’SS$ SeM QZOT IsnSny u| paajadal |ejol 3y)

20T 9 0207

LSOT - SoNuUaAdy Xe [, so[es
BI3109°) BISN3ny

072'9£9'7  09T1'S96°T CEL'9E6'T  LI9'VL6'T 0QZOTM

9Zv'9E6‘'s  €60'68L°E  8PL'VL6'T  8S/°08T'E TzozM

TZL'T8T'S 6E8LLv'Y  PTSTES'E  LLT'8L8'€ TTOTM
jdy Youep Aenugsq Alenuef

SC'C

SC

_ T LC
: _ 0'€

e

S'E

L'E

o'y

STy

o

Wy

o

[%e]

[

LM

[}

0s'y

SL'Y

00'S

YA

0%'9

SUOHIN



8ZTVIG'E £60'788'€
Z19'7L9'E TIE'68TE
995'9v9'¢ L96'EST'E
¥EQ"566' S96'90€°E
ZI5'089' L95°LTE'E
29Tpe8y BG'ETE'E
..wnEmu.mD JaguwsaoN

e

Z98'TLE'E
686'P9Z'E
£06'TTIT'E
6L5VBE'E
§90'59L'E
£E8'T8R'E
Jagowo

STEOPE'S
798'910'E
8LE'TLTE
20e'eLT'E
TSP'LS9'e
0L6'3T0'Y
._wnEwuamm

‘8102 01 §10Z
Ppopiad ypnp ays Jof ‘Te£'850°ZS Jo Juawisnipn 3pnp up SOM (0303
us papnpuj "TZ8'EZ0SS SOM OZOZ 3snbny u) paniadal (030} 2y}

erLETT'E
TEE666'C
Zre'09T's
060°596'C
prE0se'E
T6T'28L'E
umzm_.i

vl

Z60°62€E
216780
T9v'0ST'E
LSO'EP0'E
eveloss’s
ocv'TTae
Afnp

i

0T % 8107

Evbiooy's
1E7060°€
YSLIYTE
SP0'89T'E
PIE'SERE
BL1'S0Z'Y
sunr

(L]

88Z0TE'E
7SE'S66'T
08Z'S8E'E
¥S6'L60°E
sz'sev's
ﬁqmmﬁe

LSO - 2NUIAY Xe ], sojeQ

vI31095) e)sSn3ny

|
1

680'8C6°E
89€'VTE'E
wﬁh.mmNi
0zZ'aLs't
9ZV'9E6E
TeLT8e’'s
frady

66V'LLY'E
06TZEV'E
066'TTEE
091'596°C
£60°58L'E
GEB'LLY'Y
yarep

1.
__ |

VZETVE'T
6vE'TZ9'T
ZEE'SPO'E
TEL'IEG'T
8vLVL6'C
pesTes's
Aeniged

980'086'C
BLVLTLT
9ZE'8YO'E
D”m.vmm..m
g5L'081T'E
LLT'BLE'E
Asenuer

i

adeiany m
srocm
etocm
[rdvd
TZ0C!
zZoem

Si

]

'z

o
Wy

¥4

05'E

s

anuaAay Xe)

sy

oSy

SL'y

00's

sT's

SUO||)IIN

058



Sl

9€T'T0S $  1S9'87L°6T & - S 8TT'6IT'E S €TS6099C S 890'€81°0€ S LP6°2/9°0T S $s9480.4 Ul UOIINIISUOJ [eI0L
182'€ST
009‘00Z 00€PEL - 00£'PEL - 006'v€6 UONIEZI|GRIS JUBquIEaIlS JALQ dpIsBulLIo || @58Yd
- 000°005°T - 000°005‘T - 000'00S°T lll 9seyd a8euieiq eysn3ny 3se3 ||} @5eyd
6809 TEY'EER - T€9'€E8 - 07L'6E8 aimonuseyu| adeulelq g peoy |11 9seyd
€0T°T 915'902'T - - 91590Z'T 619°20T'T - spuawanoiduwl d3euielq sed apAH (11 3seyd
£v7'96 00'PYT - - 700'v¥T Lyvr'ove - Jamas Alejues jaauis peosg Il @seyd
44 %:13 TIS'LLT'T - - TIS2LTT €£9'ST12'C 000°S1Z°T dded [eliasnpu ydepd Apaquiny |l 9seyd
0z7'08 GEELTY - L6TTS 8€1°995 S95°L69 - uapieo uosIR|IM 1l 3seyd
0 S68°06T'E - - 568°061°¢ 568°06T°E 009'SLET peoy uyjug uiney Il 9seyd
$S58L 865'€66'T - - 865'€66C TST'TLO'E 0007867 peoy os0qsiy8um |l @seyd
ssai80.d Ul UOIPNIISUO)

193png 150D weor/1g/TT zeoz/1E/ZT Jo e 150D ajewysy ajewys3 syafoid aseyd

193l04d jelol sduRIqUNIUI 1s0) Sdeap 150D JUdIN) 1503 euiBuQ 1501dS

2Jue|eq leap Joud

waun)
paupneun

9661 perociddy s1ea )
(1S01ds) xeL sejes uondQ |2307 asodind jeiosds
ybnosy) pepuny sjoefoid jo wodey
e|Bioar) ejsnbny



9l

886'V8S'YS  T6T'PLI'PY §  tEEZSE S €STSEY $  #09'985€9 $ 08T'65.89 S T/8'TvT'iEs 5343044 Ul UOIINIISUO) [EI0)
98 vIT'9LE - - ¥TT'9LE 00z'9LE BuiaBpauq peaisw|0 e Al aseyd
6SL°0T 168'0£T 6YS't £€86'S 65022 0S9'THe - sjusLuddjeday 7 Bulunid ‘|leAOWaY 311 Al 3seyd
(0) 000'00S €06°05 - £B0'6VY 000005 - siuawanosdwi dgesi Al aseyd
0629 0TL'€66'T TZVIET - 682'298'T 0000002 - speoy snojep Suppepnsay A aseyd
61Z'LE 80¥'S8/ - - 80¥'S8L 129'7T8 - ainpniiseyu) Aasnpu) Al aseyqd
6SZ'18LT 9€0'920°T 144 - 065°'SL0°T S67°1S8'E - 13loid afeuresq aa1) Apoy A aseyd
968°0L 729'690°T - - 2296901 8TSOPT'T - uonedyIIa) 99N EISNBNY Al 3SeYd
¥88°T 9T9'EET’T - - 9T9EET'T 005SET'T - AloisIH Jo wnasniy eysnBny A aseyd
(1) S0Z‘TZT ¥86°CT - 1ZT'80T ¥0Z'1CT - sluswsaoldw weQ puowiny el A aseyd
LY8'ETS £58'30 - - £€58'30T 00L°22L - 1S ausaID/ABM UBlSeqas 1S Al 9seyd
160'89 LST'T6L - - LST'T6L 82’658 - vaa  Aldseyd
L1652 ETYPLOT - - £2Y'VLO'T 0SS'EEET 000°0002 sluawancldwi 19015 SUNAOH/IINY Al 9seYyd
TLS'6TY - - - - TL5'6TY - spafoid saIN - 34n3deIBY Al aseyd
STP'LT S8SZET - - §85°2€T 000°05Z speoy Supeunsay - SBIMIN Al 3seyd
€5 Ly oL L66'70T oTt'ov ove'TT9 005294 - uonedo|sy say|iin peoy suewag Al Iseyd
S6T'ELE 789251 - 62¢ €SE'LSET LL6'0EL'T 00L'E¥T'E 1 9seYd SUiUapIM peoy 0IoqsIYSUM Al 3seyd
891 99£Z06' - - 99£°206'E VE6°T06'E 000°059't a8euielp 13 Sujpes snoaueRdsIAL - Al aseyqd
0€9'9¢ ¢ 00Z'€ST'T $§ - S 7es'sse S 89gt6L $ 0€8'602'T 3 SUOIIEAOUSI J2JUD UONURIBA MED Al 3Seyd
55248044 Ul UOIIINNISUOC)H

1989png 150) Z20Z/1E/TT Jo se 220Z/1€/2T Jo se 1505 ajewnsy ajewnsy spaloud aseyd

afoud |e10l sauesquinduz 1509 SIeap 150D 1Ny 150D |ewi30 1S01dS

dauejeg 1ea) Jongd

aun)

paypneun

1002 ‘paaoiddy Jea )

(Ls071ds) xeL seleg uopdQ |ea0T esoding [ejoeds
ybnoay pepuny spefoud Jo Uodey

e|B10a5) eysnbny



Ll

TLEQTYT S 769'679'7S $  009°€0Z $  8T€979C S PLL'6BLTS $ €90'950°4S $  08¥'¥86'CE $
5719 51882 - §/88T - 000°s€ - UONBAOUSY 8210 SI01BNSIUIWPY A 35Byd
8/8'99T ZETV0T - - TETVOT 0T00LE 00000t sBupjing A 3seyd
JRYIO pUE [BINND DLIOISIH ‘UOIeUIBY
70€'stT ¥EL'P8T - - ¥EL'P8T 9£0'c02 000°00T wnasny AsueT yes) Ao A 3seyd
- - - - - - - w'_:un_ B33J UOI1E3133Y A @seyd
090t 009'002 009002 - - 099%0T }ed umolsawer
- 000°000°T - 000°000°T - 000°000T - SuiBpaiq axet uauem
o€ 0£27'107°C - ¥6567'T 9/9°1S1 00£°202°C - SuiSpaiqg peeis|g e A BARYd
0zt 78Y'GE8Y - - 781'SE8Y 709°'5€8"Y 000°000°T aJueploAy poo|d 192.35 JRUSUY,Q A 3sByd
LET'TY 186°6¥S5C - - T86°6¥SC 8TTT65C 000°005°C juswaAoidw| peoy yanyd ey A 9seyd
09€202°T 0v9269's - - 0¥9°769°S 000°0069 000°000'y 13(014 peoy oJogsIySUM A 9seyd
8r8‘or TST'650°C - - 751'650C 000°00T°C 000005 uonisinboy pue poold A aseyd
S0LT vy'607 - - Tvv'60v IrT'TIY 000°00Y ueld AJaA0DBY JBIsesIq A 9seud
875611 TL1'088 000°€ 6v8LYT £79'62L 000°000°T uonepijosuo) uonediddy a;emyos A 3seyd
(176 £98'chy - - 353:43747 040°eSY 08%°98C AydeiSoyoydoysg [ensia A Sseud
0£086 009'ZTET - - 0092TET 0£9°0TH'T 000°000°'T Sury Jaqi4 Juepunpay A 3seyd
9€1'95¢ § vie‘esv’sr 0 - s - $  FIETSY'6T S 0S¥'804'6Z ¢ 000°000°0T S lIEH Hqiyx3 A 3seyd
mwv._mo._..._ ul uoIpPnIIsuo)

198png 150) Zeoe/1e/eT 220z/1€/TT 40 Se 150D ajewns] ajewns3 s1afo1d aseyd

paloid |exol sajuesquindul 150D SIed A 150D Jua.un) 1507 [ewiSlIQ 1501dS

2Juejeg B3 Joud

pajipneun

900z :panrociddy Jeap
(1SO1dS) xel sejeg uondQ |e207 esoding erads
ybnouys pepuny syelold jo Lodey

eibioen eysnbny



8l

S68°'T S09°sy8 20L°0T S0g°92 865808 005'L¥8 000°009 Youeag uewpald - Aleuqr A seyq
8ST'TZ 8’88 - - v8'8/8 000'006 000006 Youeug |[amxei - Ateiqiy  |A 9seyd
(sz8'v82) SZ8V8L L - - SZ8V8L L 000°005°Z 000°00S°L sapIYaA A1ojes olgng  |A Bseyd
569'6%9'T SOE0S€E 6¥8°08¢ ¥59'9 70879 000000 000°000'C aumponuisesjut J2us) Bujuie] A Sseyd
£89'ThE ETELST - - ETELST 000°005 000°00S 1alold uonesynneag Ay uspien A aseyd
L£0'9 £96'€6€ - - - 000°00% - uollezi|eqe3s juequieasls g apisSullicly A aseyd
9 PrITOL - 1’10 - 0ST‘TO0L - yueg Weans apisSuluIo  |A dseyd
S6°L66 SSTOET'T - £2LY9 ZES'S90'T 002'827'T 0207 - s19foid Bupdepnsay  |A aseyqd
855'8¢ TrE‘T6T SE€9°C 0095z 80T¥9T 006°022 - juawade|day pue Bujunid ‘leAoway a1l |A dseyd
0zL'T1e 08Z'8€S 9v9°£82 TLY'6ET 79T TIT 000°0SL - sapes8dn Bunysy 19ens A dseyd
(02) 0£0°00S 9¢1'88T 6¥9'6TT S67'26T 000005 - sape.Sdn pue Ajages UoRIBSISIL]  |A IsEyd
0SZ'88€T 0SLT9 - 0S4'19 - 000°0SP'T - suaWaA0Idw) peoy Uvewlod sijilm  |A 9seyd
ZEOVBT'T 896'STET 1L6'652 600°€LT 186T8¢L 000'005‘C - (dded apAH) ealy uapleg uiIsuBIM  IA 3seyd
ATAIN A4 8vLTLT 6GS°20T £6T°0LT - 000005 - Juswade|day-qeyay-sy[emapis A 3seyd
(vzv'v) vZr'roT't - 18t'62F EV6'vLL 0000027 - speoJ snojea duppepnsay  |A aseyd
008°TLY - - - - 008'TLY - Wwawalddng o|A - Susepinsay  |A 3seyd
9EV 6 ¥95'0S2 - - 95052 000008 000°008 SBWA0IdW| UBISDPR 199415 YIST  |A dseyd
SZE'y TST'8ZL - - 1ST'82L 9/0'€EL 000°0%0° aAleiu| leuonesadQ pue Ajajes uonaasiaul A aseyd
(0) TLL'80T - - TLL'80T TZ£80T 000°09% sjuswancidwy [eudis 1958 SPloUARY A 3seyd
06T'T9 0T8‘8ET'Y - - 018'8¢C'Y 000°00€Y 000°00¥'C aoueudlulelp pue qeyay afpug |elausd A aseyd
£87'9/S LTS'€LS'T 859'CT £02'9 789°7SS'T 000°0ST°C 000°00%" spesuo) - dupeunsay A aseud
981789 PI8'8Y1? ¥88'T6Y LTEIYT €09'605'T 000°008C 000°008°C ue|d a8euielq }334) Mooy |A 3seyd
69171 T€8'98TE 99876 £It'622 7556982 000'002°€ 000°00Z'€ Sui8paiq pearsw|o e A dseyd
Zor'LST 865°TH9 918 - 8L TY9 000°008 000°008 $32IA485 UonPIIsuo) Aduadiaw] |ied-up A aseyd
0£L°96L oge's - - 0£Z's 000008 000°008 peoujiey XsD Jano 83 yroN  |A 3seyd
6SL°96€ Tre'e8 - - Tre'ss 000°08% 00008y ‘dwy B1q I op1sISAIM  |A 3seyd
LEL £92'667'v - - €9Z'66V'Y 000°005Y 000°009°T ‘dw) 813 8 '35 ded 3pAH 1A @seyd
T09'€v9 66£8C - - 66E'8 000249 000°2/9 ‘PHAPNAIA PIO  IA 8sBYd
896'¢6 9v1'968'c - - arT'968°c 021’066 000°00T‘s “dw) s8eujelg 1p 1S esnSny 3se3 A 9seyd
017 oTC'Tyl'e 112607 8¢9 199°929°¢ 0Ze'ZWL'E 000°009°€ spesjuo) Sudepnsay A 3seyd
LL8°LLT €T1°7TCT - 089°T EVV'0ZTT 000'00S‘T 000000 uoneJsiuiwpy weidold A 3seyd
L186 €8T°06%'8 - - £81°061'8 0000058 000°005'8 pleld ysng  |A aseyd
0StC 055°CS €452 - LLE'YY 000°SS 000'sS dwey jeog auneg  |A Iseyd
(z69'vS) 269758 - - 769758 000008 000005 Jed ¥4 49)Ing A dseyd
619'8y 18€1S - - T8€'TS 000°00T 000°00T 1d 099 peaisw|g e] A dseyd
STL'6LE SLT'0TT - - SLz'0TT 000°00S 000005 ouise) pesisw|g el A dseyd
9€0's S  v96'tY 00s°2 S - S Yop'LEl S 000°0s¥ 000°0S¥ Aujoes Alunwwo) asnoyieog  |A 8seyd
ssa4504d Ul UOIINIISUC)
12dpng 150D zeoe/ie/en ZT0C/1E/TT Jo se §150) |jewns3 ewnsy syfoad aseyd
uuw_.o._n_ |elol Ss9duelqunauy 310D SIeaA 350D Wann) 150D _mc_w_._o 15S01dS
Iduejeq leap l0Lid
wuauun)

6002 :perociddy seap

paypneun

(LSO1ds) xeL sajeg uopdo jeao] esodind jeineds

ybBnouy papuny sjoafoid Jo Hodey

e|fioor) eysnbny



6l

ZET'TY 8988vT - - 898'8T 000061 000°06T 191u9) Nsuel] vISNSNY Yinos  |A 9seyd
6VELT 159°68% - - 159581 000'€0S - $2JN12N1S OMOISIH  IA 9seyd
- TZT'T60°T - - TZT'T60T TZT'T60T 000°000°T uojjensiuiwpy 199(04d uoneatday  |A dseyd
owo.v - - - - Owo.v w‘_zunmumm uolijelday
o€ 006'S9T 006'S9T - - 0€6'S9T yied umolsawef
69990¢ TEE'89E - 6627°2¢ ZE0'9bE 000°54S 000'006 SUO[1EAOURY [00d SujwwIMS  |A 3SEYd
0507 1696°62T - - 186521 000°0ST 000°0ST Buipepnsay SUNOJ sluual A 3seyd
55826 StT'L0b £LE08ST - 80T'617Z 000005 000005 12ua) Ajunwwo) aylA|g  |A aseyd
{£52) £ST'0ST - - {S2'0ST 000°0ST 000'0ST Nied peoy usLepm 1A Bseyd
(S8¥°€) S8Y'E0T - 0L6°TT STS18 00000T 000°00T Jied JOMOYUsIT  IA 3seyd
(156°1) 1561701 0000 S6ESE 955t 000001 000°00T jed plajoolg A @seyd
00008 - - - - 00005 00008 jied POOM  IA 9Seyd
(vsz'se) $52'88¢ - - ¥52'88¢ 000'05¢ 000052 yied Asjlep  |A ®seyd
S06°L S60°/9L 000°ST - S60°2SL 000'SLL 000°05¢ Jded weydug ‘HH 1A 9seyd
¥S5°€2 9PP'9LT S80S - T98'€LT 000°00€ 000°00€ asino) yjon eysnsny  |A dseyd
SLE'96 929'€0T - - S79€0T 000°00T 000°002 Jded SPOOAN SN I |A @seyd
0 L06'TEE'T 6SL'vE - Ly L6T'T L06'TEET 000'0S€ET jed |euolSay save] puowelq  |A dseud
0 692°LE 0058 - 6928¢ 697°LE 000°0ST xa|dwio] J2220¢ eisndny  IA aseud
£05°75¢ L6V LY - £56°20C rsvr 000005 000°009 J81U3) sluulg Sulwely  |A 9seyd
89L°C TETLT - - [ATATAR:] 000029 000'05¢ yied Suiwdld 1A 9seYd
(1) T00'00T 698°6Y - ZET'0S 000°00T 000°00T Jied 1013 A @seyd
€16'69T [80'VE - - L80'VE 000002 000002 3SNOH JUDWUIGA0D PIO  |A dseyd
08€'T 029'8¥T - - 079'8vT 000'0ST 000°0ST yied Aelyl  |A 9seyd
999°g YEETHT 0007 0SE‘E9T ¥86°STT 000°26¢ 000'008 yied ssaAg  |IA 3seyd
00€'sE 00£'v0T - - 002701 0000YT 000°00T uowwod esndny  |A 3seyd
€79 [SE68Y - - LS€'68Y 000°06% 000's68 sjuawaAoIdwi saanjontls BulsiXx] A @seyd
86€ 209'¢81 - - 709'¥8T 000°S8T 000°0ST uoneasday - uswdinby jeude) A 3seyd
8L9vtY Tee'ss L8 - G€T'ss 000005 000°005 1snJ] pue] vys) - adeds usaln A @seyd
£16'8ET 70t'SL6 - - 0¥'SL6 STEPIT'T sndwe) Bulp|ing [edidluny |A 9seyd
6T 9000969 - - 900'0969 5200969 000°000°L Buip|ing 1] - uoneaouay Bulp|ing [edPIUNIL - A 3SeYd
T29'c8 6LE9TTT - - 6LEQTTT 000°002'T 000'002'T Aldoyiny Juswdo|PA3q 1A 3seyd
UMOIUMO(J - a4nldonJlsedyu) umolumog
000521 L - - - 000°SLT 000°S.T salsiul uegun easnsny A @seyd
174 976'66S - - 976665 000009 000°009 AJ0ISIH JO WNSSNIAl RISN3NY  |A 9SeYd
0000€ 000°0£S - - 000°0L5 000009 000009 wnasniy Asuet yesd Aon A dseyd
OPT'LSET - - - - OvT'LSE'T aneayl IASseyYd
1Al - 193f0ud 1011510 B1388Y] BISNENY 3YL
€IETT £89'€TT - - L89°E€TT 000'sZT 000°sZT $3)IS J1J01SIH Jewle] g UOS|IM - elsndny J1I0ISIH - A @Seyd
19dpng 150) zeoz/Te/et zoz/1e/TT Yo se $150) a1ewNSy sjewnsy syafoid aseyd
yaloid |elol sdduesquindugl 150D SIEIA 1509 WLND 1s0) jewiduQ 1S01dS
aduejeq Jeap Joud
uaan)
paupneun

6002 :penrociddy Jeap
{LS07dS) xel sejes uopdo |eoaT asodind |eeds

yBnoay) papuny seloid jo wodoy
eibioen) esnbny



0z

858'G85'PT $

0L0'TPL'LLT S

0ETTIET  $

¥60°LST'E S

T8LLLBTLT §

Z7S6°9LE68T $

000°0ST’£9T $ IvLiOL
¥99°LL 9£E£°TZ6 - - 9EE'TL6 000°000°T 000°000T uonepijosuo) uoneljddy alemyos  |A 3seyd
6T2'T6 18801 - - 18.801 000005 000005 Aydesdojoydoyno euSiq  |A 3seyd
000052 - - - - 000052 000052 Suly Jaqi uepunpay | @seyd
PPEBY0'T 95992 - - 9599/ 000°SZT'T 000'SZT SUOIIBAOURY - SBI}|12e4 HSUBRL] dI|qnd easn8ny (A aseyd
19dpng 150D zzoz/1E/TT Ze0z/1e/TT 40 Se 5150 aewnsy ajew|ys3 syafold aseyd
199fosg |elol s3jueIqUINIU] 350D sieap 1502 JUBMIND 1507 [ewiduQ 1S01dS
dduejeq leaj louig
waIN)
poupneun

6002 :paAciddy tee |
{LSO1dS) Xe1 sejes uondp jeao 9sodind jeeds

yBnouy pepuny s1a8foid jo Lodoy

eiBioax) eysnbny



Ie

- 005'ST9 00S'ST9 - - 005'sT9 aue7 2211 Suiuing £ @seyd
E 0LE'18Y 0LET8Y - - 0LE'TI8Y 3ALIQ AePOOM £ 9seyd
- 0069 006'€v9 - - 006'€¥9 Py %8840 ss04D £ 9seyd
= - - - - - 220¢C - wc_umtzmmL peoy £ 9seyd
£95°0€T LEV'S6 S9TZE rdxal:) - 000'9¢2¢ - Aepn ssausanul JupjAog - eusig oyjes) £ 3seyd
009°9€T - - - - 009°9€T - 8uiBpaiq peais|p e L 3seuyd
S0S'€02'T S6V'96L°ET 607'0ST TE6'SHS SSE'00T'ET 000'000°sT 000°000°52 Ja1emuwous - a8eulelq pue Suipean £ 3seyd
S6¥'19 S05'8€9 0009 09TTHE SYE'T6T 000°00L 000°000°T JuaWadcUBYUD UO(ILIAdO 2188 uopio9 Wo4 £ 3seyd
orz'sLL 09412 969'€ - ¥90°8T 000008 000°000'T speoy Wiq Sulned £ 3seyd
000'0ZE - - - - 000°0Z¢ 000°00% juswanoidw) aeules( ||IH 359404 £ 3sBUd
(0o€) 00£'095 sh'se 899°L¥E 081°48T 000095 000°00£ sjuawanoidw [euonesado g A1ages Aepp UOYEM £ 3seud
Trr'Pe 655°595 cge’s - 1TET98 000°009 000°0S. Suiuspi peoy ||HA JBuuyS £ 3seyd
000008 - - - - 000°008 000°000°T 131 peoy aauq Suny Jayin ulelN £ 9seyd
(000°€) 000'€¥ - £59'8¢C EVEPTT 00002 000°00€ SJUDWIBAOIAWI| SAY OUBS SJUOK £ 9SByd
€86'LPST LT0'TST'T L60°CS 9L 861'860°T 000°00L'€ 000°00S°T $33104 Ajunod/13eu0) - Supdepnsay pue BUllIN £ 9seyd
(062'T) 067'100C 07L'8L2'T 9ZL'v9 St8'LL 000000C 000005 Al 9seyd - s8eulelp pue peoy esnsny 1se3 [ 3seyd
T0S'6TE'S 86t . - 86t 000°0Z€’s 000'0599 sluawanoidw] uoRoNpay pooly X334) Aoy £ aseyd
6£7'882 79S'TTL 0LT'L 00122 762°1449 000°000°T 000'000°T juawdinby pue Alauiyoeiy £ 3seyd
705°00T 86t'667'T - - 86'66¢'T 000°009°T 000'000°C Juawade|dal )3 qeyal yjemapis yay £ @seyd
000°000C - - - - 000'000'2 000°005'T A 3seyd - afeulelp pue peoy eysnany 1se] £ @seyd
T66'T9E 800'8€T'E - - 800'8€2'€ 000°009°€ 000'005‘t Il @seyd - a8eulelp pue peoy easndny 1se3 £ 3sByd
£2T909v LLT'150'T 1S6°LS 797'8sY S96'0¥ST 00t'€99'9 000°005'8 UOIPNIISUCIBY PeoY 0JOgSIYSUM £ 3seyd
6£.'66 T92°08LT LPTTL 6T.'€6T S6E'SIY'T 000088°'T 000°0S€‘T uoannsuo] e uQ £ 9seyd
(rre‘c8T) ¥r.T8T'S LBT'VT 145852 000°000°S 000°000°'s 000°000°9 -dw) 840 78 1S Jed 3PAH £ 3seyd
0L 0£8'660°T 000€€ 0€8'0CT 000'9v6 000'00TT 000°00T°T walsAs Buls|y uoieys aal L dseyd
000°000'T - - - - 000°000°T 000000°T 203 -49ue) Buutel] £ 3seyd
€9€°0ST ££9'6¥8'S - - L€9'6¥8'S 000°0009 000'000°9 adi{ - sapPYaA AduaBiawl £ @seyd
€91°£90°L L€8'C° - ¥6€°LS EVP'ST 000°0YT'L 000'005'C Aemy8iH uopioo - € UOIIEIS MON £ @SBUd
(0992¥) 099'TVS'E - - 099'TYS'E 000°005°€ 000005°C T AMH PIO - 0Z UoileIS MON £ 3seyd
{2£9'vT) TL9'VL8'E - - 7L9'vL8'E 000098°€ 000°005'C 193415 Jigj|al - Z UOIBIS MaN £ dseyd
898'7€9'T TET'S9E'L 0Et'LE PEV'SYT 897'6LT°L 000°000'6 000°0006 (awaasopuz meq) - s9dYaA A1dges dlignd £ @seuyd
¥€8°20¢ 99T°/66'T £€99'6%T Evy'L88 090°096 000°00Z'C 000°002'C sjuawssueyul aduey Sujutea] £ Iseyd
60%'ZL 165226 £86°GE - 09168 000000°'T 0000007 Jaua) uonelado s jeysiewy £ 3seyd
¥L1'86T 978'10T°T 089'T¢C - 9¥1'080'T 000'00€‘T 000'00€'T 10U1D2.d suopiesadp |epads £ 3seyd
(£69°T2) £69'12S - - 169°'TZS 000005 000°005 SUOQBAOUIY TT6 £ @seyd
(£559) £65'906 - £v8Ty ¥12'€98 000°006 000'006 wswadeday LA L 9seyd
[444:T4) 8LL'ELE'E 16289 TPEL9 981'8€T'E 000'005°€ 000008’ UoI1EpI|OSU0D B1BMI0S ODL/OVL £ 35eyd
SYE'LTY $59°285vT 025'2s STE'8S 6T8'TLV VT 000°000°ST 000'000'ST wa)sAs olpey §zd £ 9seyd
0 000'000'1 - - 000°000y7 000°000'% 000000t spuog 09 £ 1SO1dS U0 1sa1aluy £ dseyd
€60°TE6T £06795°T - $  90g ¢  009°49S'T $ 00000S'E ¢  000°00S°E uolessSiupy weidold £ 1SO1dS £ 9seyd
$534304d Ul UOIIINIISUO)
128png 150D zoz/1e/Tn 7z0z/1E/TT Jo se $350) ajewsy ?jewsy syafoad aseyd
138load |ejol sajueaquindul 150D siedp 1509 Ju3In) 150) JeuiBlIQ 1501dS
Jduejeg FL-TY N lolid
wa:un)

paypneun
9102 :penrciddy Jea
(LSO1dS) xe sejes uondo [e207] asodind jededs
ybnoay) papuny s1oefoid Jo Hodey
eiBioay) eysnbny



44

- - - - - - 000000 Sied ueqin/siied pooysoquslaN £ sseyd
- - - - - - 000°000°F sjusWIddURYUT JjeMIDAY B s(iea] Suyig/BuniiH £ dseyd
- - - - - - 000°000Y sjuswaAosdw] Jajua) AJlunwwo) L 3seyd
(5£82T) SL8'TT - S.8°CT - - 000°000°T SiuswanoIdw] AIR)3Wa) 1§ UOIRISAIORY ‘YAY £ Iseyd
(0} 860°€S - - 860°'€S 860°€S 000°000C $]00d Sulwwims 7 aseyd
(sL1'e) SLTT - - SLT'C - 000'05L'T salyjoey spods £ aseyd
z0t 86860€ - - 868°60¢€ 000°0T€ - Aesqry youeig |lamxey £ aseyd
- 000°06T - - 00006T 000°06T 000°00S suonjerouay saled Aesqry £ aseyd
TVE'6C6 659°0L £89'9T 26001 088'st 000°000T 000°000°T JUSWISSRUBIA 19SSy Windsnpy £ 3seyd
000'8ET'EE 0007981 - - 000°2981 000°000°5€ 000°000°SE 90IAI3S 193 sndwe) edpunpy £ aseyd
091°S ov8'vet oTv'Lre oTv'Lve - 000°005 - sloleas|3 Bulp|ing jeddiuny £ 3seyd
000°005'T - - - - 00000S°T - auey] - weiSoud sBuines AS1aug 7 aseyqd
69585 TETTST'T LLE'SOB PSL'SLE - 00£°6€T°T - suoileAoudy - JBJUI) UONUIIAQ J9ISGIM  Z IsByd
SLY'T STSEIT - STS'ETT - 000°STT - Mod Ajjes - 121ud) |eipnf £ 8seyd
ST 598116 - S98°TT6 - 00£°926 - Suipng SOv4Q £ 9seyd
2096 26£°068 ¥6SvL EVS'8TS SGZ'L6T 000°006 - Jawia) sdp SuusauiBui oyes) £ dseyd
- 000°000's - - 000°000‘s 000000's 000°000°s Buiping JapuageqQalgnd £ dseyd
(Lye'LQ) LYTL8ST S80°ELY L8058 062'€£S 000°005°T 000°005‘T uonljowag 231 £ Iseyd
685°9T TI¥'808°T 65 - L18°208°T 000'5Z8'T 0000057 Ja1us) UonuUIRY SspIodaY £ dseyd
6621 10548y - - 10548V 000005 000°00S Sa0lAJDS Jeluiuy /£ dseyd
[AAL] 8vL°99T - - 8v/'99T 000°€8T - uonedoPyY QdH L 9seyd
- - 701875 005°€09 Jamo] Bupods saye) puowelq £ aseyd
SOv'LYT S0z - - S07 0192¥T uleq 3|0d - peoy odoeqoj 7 aseyd
120'C €L6TVT - - €L6'THT 000'SHT - JVAH - 13u@) [epipnf £ @seyd
9ET'E $989¢ - - ¥98°9¢ 000’0y - suoljeaouay uswpedaq dueydwod £ aseyd
006 00€'0V - - 00E°0F 00005 - sapesSdn Doy £ 3seyd
1ST 6v8'79€ - - 678'79€ 000's9¢ - JDVAH - I21ua) uoljua31aq Ja1sqam £ aseyd
SLL'TS STUETE - - STUETE 000°59¢€ - SUOIBAOUDY STINIBS |BAUSD) /£ @seyd
66L'9¢ TeL'tt - - 12LTT 0256t - Agqoiuno) ajeqouy £ 3seyd
829'¢s 1’666t €97 8/2'79¢ T0L'EELT 0LL'2L0'E 000°000°s £ 9seyd
SETVTTT s9L'sTC 096°8 50912 002°S6T 000°0SH'T 000°005‘T Ayjpeg dueuslUR 133] £ 9seyd
¥95'80LT 9st'12L'L - 990'950°T 06£'599'9 0000EY'0T 000°005°C SupsauBul - uonensuIkpy £ 3seyd
- - - - - L °seyd
9z vLB‘TZE - vL8'22¢ - 006'22E 19fold puod g py esino| 7 aseyd
or 00¥'99 00t'99 - - 0vt‘99 fousdunuo) - Bupepnsay zzoz £ aseyq
(0£9'8€7'T) 00€'9L€T 00€'9LE'T - - 0€9°LET 1215 pasm 2 aseyd
- 001°8LT 001°8LT - - 00T'8LT 192435 |eAoy £ 9seyd
£ 00Z'€CT 00T'€CT - - 007°€ZT 313 78 2AUQ ||eyxod £ 95eyd
- 098'€5¢ 098'€ST - - 098'€ST SAlQ MOJIOH |leND £ 3seyd
$5313014 Ul UOHIINIISUOD)

193png 150) zzoz/te/zn 2202/1€/2T J0 se $350) alewnsy ajewinsy spaloug aseyd

“_.uw_o._n_ |elol sajuelquiniug 150D SIB3A 3150) ua.ln)y 150) _m:_m_.-O 150148
ajuejeq Jeajs 10l4d
uaun)y
paupneun

9102 :penoiddy Jea s
{1801ds) xel sejes uondg |eso esodind |eosds
ybnoiy) papuny s1osfoud jo podey

eibioar) eysnbny



£C

£SS'TT9 EVY'8ES 006'8¢ 6158 ¥20'T0S 000'0STT 000059 sialpyssng L aseyd
000°05 000°00€°T 000°00€'T - - 000'0SE'T 000°0SE’T sasng [ 9seyd
= 000°05LT - 000°05¢ 000°00S'T 000'0SL'T 000°005°T AMuoyiny [eued eysndny /£ 3aseyd
000766 0009 - - 0009 000°000°T 000°000°T uoneoyianesag Aemalen uy algnd /£ 3seyd
SYe‘srT 559109 - - 559109 000°052 000°0SL UOIIBJISIUILIPY - UOIIE3IIRY £ 3seyd
= - - - - L 85eyd
000°05¢ - - - - 000°05¢ Joua) sluuag Sulwaly £ 9seyd
(sz¥'z9) S9P'SEE 60b'T - 950VEE 00842 sjuswianosdwi Ajajes - J2qua) Jienby £ aseyd
(897%) 8962 - 9T'L £€29°7C 00052 sjuswaoldw) Ajejes - asuno) Jjon £ 3seyd
000°'SLY - - - - 000'SLY - selawe) Ajnd3s £ dseyd
080'08s 0Z6°6T 08€'91 - ors’e 000009 - suoljeAouRl 38 dsnoyleog /£ 3seyd
000°0¢ - - - - 000°02 Suuool4 poomdesn  / aseyd
L €61V - - €61V 002y sjuawanosdw) A1a)es - aINQIN £ 9seyd
9T ¥866 - - ¥86'6 000°0T sjusiaAoidw) Ajajes - malnisel £ dseyd
806'vLY 760'st - 000's¢ 76 000005 syuawanosdw Ayayes - xa|dwo) Buiwasld £ 3seyd
7489 8’12t - - svy'1et 000's2T ped ysejds ueagoy £ 3sByd
(219°ev) ZT9'EES 0/8'€T - TrL'6TS 000°06¥% Il pleqwio] £ 8seyd
052'6€ - - - - 0S.'6€ - jood weysug £ aseyd
8vb'se TOEVT - - 0EvT 05/°6€ - |jood Jalua) anenby 7 aseyd
§6S'ST SOv'vE - - SOv'vE 00005 - 25Jn0) J|09 RISNBNY £ 9seyd
- 0EE'EV0'T - - 0£E'EV0T 0EE'EV0'T - J33u3) solenby exsndny £ 9seyd
0v6'ST 090°60¢ - - 090602 000'sCT - peoy uailepn £ 3seud
6£2'T29'9 T9L'8L¥ - - 19L°8LY 000°00T'L - Jous) weysug Adusy £ @seyd
00S'€2 005921 - - 005°92T 000°0ST - poomadesg £ 3seyd
9 v66'vCT - - ¥66'721 000's2T - SPOOA BIYNAIN £ 3seyd
000'sT 00076 - = 000'v6 000°60T - jied 19200§ BISNSNY  / 3seyd
- 000°sZT T47'T0T - 6TL'€T 000'sZT - Nled ueunpiy /£ 9seyd
180°SE 616'72E - - 6T6'7TE 000°0SE - yled poopm £ 3seyd
(sot'se) 801'eST - 801°8T 000'S2T 000's2T - Pl L aseyd
08S‘vT 0Ty oTT - - 0ZH'oTT 000'6ZT - uowwoy eysniny £ aseyd
z18°eT 88Y'TTT €02CT 582 000'00T 000'sZT - Jed SpIs|iH - £ @seuyd
SIET 789°€TT S90°€ - L1590t 000's2¢ - asnoyleog ayl L Iaseyd
- 000ty ¥8L'76€ 9TLT 00S'LY 000ztrY - yled umolsawer £ aseyd
095°L ovv'TrT - - ovv Tyt 000°0ST - sy e] puowelq L Iseyd
8€T'96S 798'€0V 867'89 000'€Y $95'262 000'000'T - Jled Buiwald £ 9seyd
009'tH9'T 00t'sS 008°TT - 009ty 000°004'T - yled peajsw|Q @4el £ 9Seyd
LT6'786 €80'ST - - €80°ST 000°000'T jded ss2AQ £ @seyd
- 000°05 - - 000'0S 00005 - uones.Iay - swdinby jeyde) £ aseyd
090y ove'ste - - ov6‘SheT 000°0ST - 133ua) Ajunwwo) piepi slulsg £ Iseyd
086'L 0zo'ty - - 0zo'Ty 000°0S - djded AelN £ 9seuyd
ssaldolg ul uUoIPNIISUO)

123png 150D zzoz/te/et zeoz/1e/et o se $150) ajewns3 ajewns3 spafoid aseyd

13lo4d {elol sasuesquinougl 150D SIBIA 1500 WaLN) 3509 [euiBup 1501dS

aouejed leap Jold

4n)
pajpneun

9102 :ponrosddy Jea )\

(Ls0O1dS) xel sofes uopdQ [ed07 esodind |efoeds

ybBnoayy papuny s109[01d Jo wodey

eibioar) eysnbny



ve

The's68'es §

979'90L°0ST $

Lso‘0sv'e ¢

6521916 $  TTL'EVITET § O0EE6S'VET $

000°0SS'STZ § vLOL
000'00S - - - - 000005 sjuawanosdw] yqy 491jays sng £ @seyd
ssalS04d ul uoiPN)SUO)

198png 150D zeoz/ig/an z202/1€/2T o se $150) lewnsy ajewnsy syafoid aseyd

192afoid |0l SI3UBIqUINOUT 150D s1E3) 1502 JuaLIN) 1509 jeuisug 1501dS

aduejeg 1edA Joud

waun)
palipneun

9102 :perouddy tesp

(LSO1ds) xeL sejes uopdQ |edo ssoding jevads
yBnouy papuny syefoid jo Loday

eifioar) eysnbny



14

- 000°000°C 000°000°C - - 000°000°C 000°000°C A PUe Aj S3seyd BISNBNY 1583 3nuiluo) g 9seyd
- - - - - - 30IAIBS 192Q g aseyd
000°000'Y - - - - 000°000't 000'000'Y spuog g 1507dS U0 SjudtuAeg 1sa191ul g 3seyd
000°5€6'Y 00059 - 00059 - 000°000°s 000°000°S uopensiuwpy weidold g Iseyd
000°000°T = - - - 000°000°T 000°000°T uonessiulwpy g 3seyd
000°0S2'T - - - - 000°0SL'T 000°052°T °8pugieansyls g aseyd
000°000°s - - - - 000'000°S 000000°S jedizzem g aseyd
000°'0v6'8 - - - - 000°016°8 000°076'8 08 Aed - BUBIY UMOJIgG SaWIEl LY 3Yl JO 2IBISMAN 8 3seyd
£SL'TL8'ST €vT'88T - E€vT'881 - 00009091 000°090'91T dIARS g 3seyd
1qep puog - BUAIY UMOIY SIWE Y SU} JO 31e1S MaN
005796 00S'LE 005°LE - - 000°000°€ 000°000°€ apwAuno) uonesiy| g aseyd
000005 - - - - 000°005 000005 seje]puowelq g aseyd
000°00S - - - - 000005 000'005 3s54n0) J|09 [edUNN - 8 3SBYd
000'SEE - - - - 000s€E - jled ueagdiy 8 9seyd
000'S09 - - - i 000509 - Ned NOOSIWIN - 8 3seyd
000'00€ - - - - 000°00€ - jled ueundlH g 3seyd
000°G€8 - - - - 000'S€8 - Jied yeo 8l g eseyd
000'ST6'E - - - - 000°5Z6°€ 000°000'9 (sxieg uesgoy g 3seyd
pue 13035 A ‘ueuaiH “jeQ 8ig) syuswanocidw] yaeqd
000'00SY - - - - 000005y 0000057 oulsed - peayswiQ e Sr g aseyd
000000t - - - - 000°000'v 000'000t J2jua) sluua) ueWMaN g 3seyd
000°000°€ - - - - 000°000'€ 000'000°€ 13u) sluus) Bulwely g aseyd
TZE'LOSY 6L9°C6Y 081'8S€ 00SPET - 000'000°S 000000°S jieg Sulwsly g @seyd
000°0LS 000°0€ 000°0€ - - 000009 000'009 sauvPBWa) 8 ISeyd
0000009 - - - - 000°000°9 000°000"9 yedssshg g aseyd
000°000°TT - - - - 000'000°TT 000°000°TT Ajjed maN D08 8 9seyd
000°00S - - - - 000°00S 000°005 SUDLUBIUBYUT AJUND3S OBPIA Umolumod g Bseyd
T9€'TS9 6£9'8Y€ 6£9'8VE - - 000°000°T 000°000°T sapIyaA Sunsixy Joy sjuswaoejday LAW 8 aseyd
¥82'€0S 9TL'96¥ - 9TL'96Y - 000°000°T 000°000°T 2114 e3sNSny 104 SIDPUIAD pue syded Iy 8 9SBUd
LEG'OVY'T €90'65€ €90°65¢€ - - 000°008'T 000°008°T sapiyaA wawanejday g aseyd
000°0€ - - - - 0000€ 000°0€ dVAD - 29140 5103121105 g 9seyd
000002 - - - - 00000 000002 530IAISS |EWIUY g aseyq
000°0V - - - - 000°0F 0000y 92140 S, Jau0L0) 8 aseyd
000°S9T - - - - 000°59T 000°59T 1204 8 9seyd
€/9°€8¢ LTE'9TT 6.8°%6 syr'TeT - 000°009 000009 Wwawiiedaq s,/eYsIeN g aseyd
000001 - - - - 000001 000°001 PO S, Asulony 113sIg 8 9seyd
6TEVLO'S TL9'SZ6 952'9¥8 STr'6L - 0000009 0000009 DIPO spdays g aseyd
- - - $ - S - s - S SAPIYIA 8 9SBYd
ssaldouid ul uondINIISU0)

193png 350D 2Z02/TE/eT Jo se 220Z/1E/TT Jo se $150) ajewiisy 3ewnsa syaloid aseyd

«uw_o._m |elol sIIuRiqUINdU] 150D SIB9A 350D uBINY 150D _m_.__m_._o 1S01dS

Juejeg 1BOA Joiid

wa.un)
paipneun

1202 panoiddy Jea s

(1LSO1dS) el sejes uondQ eoo 2sading jeioads

ybnouyy papuny sjoefoid jo woday
eiBlosn) eysnbny



9z

000°000°0T - - - - 000°000°0T 000'0000T uoneiedaid 23S / USURINIDAY (BLASNPY] 8 Bseyd
000000 - - - - 000°000 000000'C uauinDaY |lejay g aseyq
000°000't - - - - 000°000'y 0000007 uoneliA wBilg g aseyd
000°000T - - - - 000°000°T 000°000°T suonelsally g aseyqd
000005 - - - - 000005 000005 suoipa|3 jo pJeog g aseyq
000°00S‘s - - - - 000°005°S 000°005°S {uoayBnoy Bjes “au1) -oeg I5IX3 / WA Ae g Iseyd
0000009 - - = - 000°0009 000°000'9 Awjes wnoj sjusant g aseyq
000°000'9 - - - - 000°000°9 000°000"9 Aljloeg maN dueuIUlEN 139 8 BsBYd
0000059 - - - - 0000059 0000059 uonensiuiwpy upsauiduy g aseyd
£89°Cy ETELST 000°0T ETELYT - 000°00€ 13lo1d puod g peoy estno] g aseyd
980°6T S9t°061 891061 - 055602 Hnoj ajedpoom g aseyd
009001 - - 009001 juawde(day wi0ls py 1219y 8¢ g aseyd
(sT1'¢2) STT'Z0E'T ST9'760°'T 005'21Z - 000°00€'T Juequweans sueqsadidpues g eseyq
8¢ 798'ELY €08°86¢€ 650°S/ - 006°€LY peoy afejuosy g oseyd
74 942'9LT PE9'TL E€YT1'S0T - 0089/T uojsuaixj peoy [seydiwiey g aseyd
LYT'VLE'T £98529 88y LY T8S - 000°000° 000°00TS 42pun spaloid Jo1emwiols g aseyd
0ST'6EV'ST - - - 0ST'6EP'ST 00000007 adeuje.q pue Supesg g aseyd
Le8'(T1 €91°22T - €912Z1 - 000°0SZ - aye uaLepm SuiSpaig g aseyd
000°0SL'E - - - - 000°0SL’E 000'000'% Soueujuiey pue SuiSpaig el g aseyd
- OTL'TS 0TL1S - - (1] WA K AKauabBupuos - Bupepnsey zzZoz g aseyd
- 0o9'szy 009°SZy - - 009'SZY pAaIg 10413 8 aseyd
- 06t'vL 06vvL - - 06v'vL 19905 uome g aseyd
- 00£'S0E 00£'S0€ = - 00L‘SOE REENISEER 7T 8 aseyq
- 00529 - 00S'TP9 - 005CTh9 peoy abpajn 8 aseyd
6¢T TL8'L6Y TET'6VE ovL'spT - 000'86¥ SUOlIN(OS JUDWAZRURIA JUBWIARd g 3seyq
000°200' - - - - 000200 000°00TS 13pun s193fo4d Buidepinsal g aseyd
000°005°6T - - - - 000°00S'6T 000°005'€C Supepnsay peoy g aseyd
000'000°T - - - - 000°000'T 000'000°T BIUBURJUIBIN BINIINJIS / [04U0D Poold @ 3Seyd
000°000°T - - - - 000°000°T 000'000'T sijuaWancsdwl| peoy uewasod sl g dseyd
000005 - - - - 000'00S 000005 wawdinb3 pue Assujyoely g aseyd
000°000°€ - - - - 000°000°€ 000°000'E sluawaroldwi aSeujelq / peoy uspleo uosupim 8 3SBYd
000°000'T - - - 000°000°T 000000'T Aepuoepy g aseyd
0000009 - - - s 0000009 000'000°9 lIA pue |A saseyd ewsndny 1sejuidag g aseyd
957996 r8'ee - 122:437 - 000°000°T 000000°T SUaWaA0IdW| Y[eMIPIS pue SIND QIND yAY 8 9SBYd
000°00S - - - - 000005 000°00S Jiedsy / aaueuduiRly / geyay sy jemapis g aseyd
000'00S'E - - - - 000°005°€ 000°005°€ sjuswanoidw| Arajegoygel] g aseyd
9/1'896'C STSTE - SeSTE - 000°000°€ 000'000°€ sjuswanoidus) uonessdo Jyell g 3seyd
L5116 9Zt'38 8E9LT 88L0L - 000000°T 000°000'T awadeuey avif Aep-jo-ydly g aseyq
0ST'vL6 058'sz - 058'ST - 0000007 000°000°T uopdnLsuod |leD-ug g aseyd

198png 150) zeoz/ie/TrIose  zzoz/iEfzrjose s150) ajewns3 alewnsy spafoid aseyd

139foud letol sdduesquinauy 150D SIe3A 150D Jud4In) 150D [euidpo 1501dS

ajuejeq Jeaj loud

juauny
paypneun

1202 :paAciddy Jeap

(1S01dS) xel soleg uopdQ |eoo esoding [eoadg

yBnouy) papuny s1aafoud Jo Hodey

eibioan eysnbny



L2

T0T'v62'SEC ¢  668°066'VT S £€89°L0T'L 9TZ'E88'L $ $ o000's8z’osz §  000°S8Z‘0ST S 10l
000°0SL'E 000°05L'E - 000°0SL'E 000'00S'L 000°005°L yeqizydeH jo Ay 8 aseyd
000°05L 000052 - 000°0SL 000°00S‘T 000'00S'T ayiigjo Ay gaseyd
000'000%T - - - 000'000vT 000°000°1T pafoidiedeq g aseyd
00000597 - - - 00000591 000°005'9T ¥I2Q Supped 12ua) 18qAD g Iseyd
1e8png 150) 2202/TE/TT Yo Se 220Z/1€/2T Jo se S150) alewnsy alewnisy s13efoid aseyd
9foid feio} sduesgquiniug 150D SIeIA 1507 Juaun) 1500 [ewj310 150145
ajuejeg lea) loud
uaun)
paupneun

120Z :panciddy Jeap

(LSO1dS) xeL sejes uopdgQ |e00 esodind |epads

ybno.yy papuny sjosfoid jJo Hodey

eiBi0a5) eysnbny



AUGUSTA, GEORGIA
MISSION AND VISION







Office of the Administrator

/L‘fb‘/’ z- :; Takiyah A. Douse
G EFO R G 1

A Interim Administrator

Augusta's Mission and Vision

Augusta's Mission

The mission of Augusta, Georgia, is to provide to all its citizens cost-effective, high-quality
government services and an environment which enhances the economic well-being and quality of
life in the Augusta Metropolitan Area.

Commission Vision

Develop a team-centered approach to problem-solving emphasizing effective communications
with citizens and among elected officials, as well as establishing continuity of purpose and
action for the commission.

Establish a focus that is city-wide, focusing on the “whole” of Augusta being more than the
sum of its individual parts, neighborhoods, or districts.

Create an environment of respect and trust between commissioners, staff, and the citizens.
Seek ways to reach out and spread the word regarding the “‘good news” about Augusta.

Operations Vision

Create a culture of Performance Management that focuses on assessment and improvement,
driven by standards and accountability, and using technology as a critical and essential tool to
enhance processes.

Develop a strategic plan featuring goals that are designed to drive Augusta forward by making
the most of business assets, historical heritage, natural resources and local commitment and
talent.

Build budgets that seek new sources of revenue while rewarding excellence and creativity,
encouraging fiscal responsibility, and seeking new sources of revenue to mitigate budget
challenges in difficult times.

Establish a citywide culture of customer service at all levels of local government, so that every
employee and official considers customer service to be their highest responsibility.

Community Vision

Seek means for Augusta to be nationally recognized as a global destination of excellence and
known as the premier and most talked-about mid-sized city in the country.

Build our community and tax base by emphasizing economic development and livable,
sustainable communities that can grow while protecting our valuable natural resources.

Focus on “One Augusta” that celebrates our geographic, socio-economic, and racial diversity
as strengths, using them as leverage to build partnerships that will make Augusta a place for
people of all backgrounds to live, work, play, and prosper.

Augusta-Richmond County
535 Telfair Street, Suite 910
Augusta, Georgia 30901
Office (706) 821-2400 Fax (706) 821-2819

www.augustaga.gov






TUBMAN MEMORIAL
RECONSTRUCTION
LETTERS OF
SUPPORT

<= Codlifion for Action in Downtown Augusta (CADA) -
Mr. Kevin de’Laigle, Resident of Downtown Augusta

<= Historic Augusta — Mr. Erik Montgomery, Executive Director






Coalition for Action in Downtown Augusta
922 Greene Street
Augusta, GA 30901
Tel. 917-392-6801

Attn.  Secretary, Trustees of the Academy of Richmond County
P.O. Box 2485
Augusta, Georgia 30901

To Whom It May Concern:

I am writing in support of the grant proposal to repair the Emily Tubman Monument at Greene and
Seventh Streets in Augusta, Georgia, that was unfortunately destroyed by a driver who lost control of his
car in August of 2022.

The Emily Tubman monument, originally built in 1994, honors the memory of one of Augusta’s most
progressive and philanthropic women in history. Her legacy is seen in many local institutions

including the First Christian Church and the first public girl’s school in Augusta, the Tubman School.
The location of the battered Tubman Monument is in an area of Augusta served by a number of churches
and schools —and has a large population. But it has been forgotten by many, as there are blighted and
littered areas.

We hope that the plan is not only to repair/rebuild the monument, but to clean up and green the area
(by planting native trees and plants), with educational seminars among local residents to also
strengthen ties and create a better dialogue between our neighborhoods, churches and the community
overall. This project can also help bolster climate change resiliency by reinvigorating hot blighted
streets with trees and plantings that make “healthy lungs” for our City streets.

We appreciate your attention and careful consideration in this matter, as | am certain that execution of
this plan, hopefully in partnership with our Coalition for Action in Downtown Augusta, neighborhood
churches, businesses and community members will make a meaningful difference in this area.

Respectfully,

Kevin de l'Aigle
Co-Chair, Coalition for Action in Downtown Augusta (CADA)
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January 24, 2024

Secretary

Trustees of the Academy of Richmond County
P.0. Box 2485

Augusta, Georgia 30901

Re: Porter Fleming Foundation Grant Reguest

It was a sad day for many Augustans in August 2022 when it was learned that an errant
driver careened over the center median and slammed into the beloved Emily Tubman
monument in the 600 block of Greene Street. The collision destroyed most of the
monument. It was especially disheartening to some of us who were involved in erecting
the monument in 1994 in observance of Emily Tubman’s 200" birthday.

Emily Harvie Thomas Tubman was a remarkable woman by any measure. But she was even
more so in light of what she accomplished in her time when women were not expected, or
even generally allowed, to partake in business matters and public affairs. But Mrs. Tubman
was perhaps the wealthiest widow in Augusta, and used her resources for the betterment
of the community. Her husband Richard left her completely in charge of his considerable
estate, consisting of investments, real estate, and a large plantation. Not only did she
faithfully carry out Richard’s wishes that were expressed in his last will and testament, but
she greatly increased the Tubman wealth in the intervening years between his death in
1836 and her passing in 1885. Principal legacies that she is stil) noted for include her
attempt to free the Tubman slaves, ultimately having to resort to sponsoring a large group
of them to immigrate to Liberia; and establishing a high school for girls in Augusta named
in her honor. After her husband’s death she also became a devoted member of the
Disciples of Christ, and underwrote three Christian Church buildings in Augusta, and others
elsewhere'in Georgia and Kentucky. Many of her charities are unknown as she preferred to
keep her largess between herself and God.

Replacing the monument for such a worthy benefactress as Emily Tubman is a laudable
goal. I trust that the Porter Fleming Foundation will agree, and support the grant
application to the extent possible. Few people who died nearly 140 years ago continue to
have the impact on a community the way Emily and Richard Tubman still do in Augusta.
She deserves to be remembered, and her elegant monument deserves to be rebuilt.

Sincerely,

Erick D. Montgomery
Executive Director

£
POST OFFICE BOX 37  AUGUSTA, GEORGIA 30903-0037 %w
TEL 706.724.0436  FAX 706.724.3083 National Trust
www.HistoricAugusia.org Partners Network
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