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RFP Item #24-167 Consultant Services for NexGen 9-1-1 Geographic Information Systems Support
for Augusta GA - Information Technology Department
Evaluation Date: Thursday, April 16, 2024 @ 3:00 p.m. via ZOOM

Surveying And Mapping, LLC Mission Critical Partners, LLC Motorola Solutions EBA Engineering, INC Geo-Comm, INC Michael Baker Surveying And Mapping, LLC Mission Critical Partners, LLC Motorola Solutions EBA Engineering, INC Geo-Comm, INC Michael Baker
115 Westridge Industrial .\ ’ Connectivity, Inc 6100 Chevy Chase Drive 1100 W. St. Germain Street International, Inc. 115 Westridge Industrial . ’ Connectivity, Inc 6100 Chevy Chase Drive 1100 W. St. Germain Street International, Inc.
Vendors N 690 Gray's Wood Blvd. B N L. N N 690 Gray's Wood Blvd. B B L N
Boulevard, Suite 150 Port Matilda, PA 16870 500 S Monroe St. Ste 4400 Suite 200 Suite 300 100 Airside Drive Boulevard, Suite 150 Port Matilda, PA 16870 500 S Monroe St. Ste 4400 Suite 200 Suite 300 100 Airside Drive
McDonough, GA 30253 ’ Chicago, IL 60661 Laurel, MD 20707 St. Cloud, MN 56301 Moon Township, PA 151 McDonough, GA 30253 ! Chicago, IL 60661 Laurel, MD 20707 St. Cloud, MN 56301 Moon Township, PA 151
Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
: Weighted Scores
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High) e
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS
* Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 15 3.7 5.0 3.7 2.7 4.3 4.0 55.0 75.0 55.0 40.0 65.0 60.0
3. Organization & Approach (0-5) 10 2.7 4.0 2.7 3.0 3.0 3.7 26.7 40.0 26.7 30.0 30.0 36.7
4. Scope of Services
Provide detail experience and your companies approach to the following questions:
a. Describe your firm’s overall proposed approach to each phase of the project described in the
Scope of Services (Section C of this RFP), including a proposed schedule.
b. Confirm your firm'’s ability to deliver data that meets or exceeds applicable NENA Standards,
as outlined under Data Specifications in Section C of this RFP.
c. Confirm your firm's ability to provide project deliverables as outlined under Project
Deliverables in Section C of this RFP.
d. Describe your firm’s proposed approach to project management, including mechanisms for
providing updates to Augusta throughout the project.
e. Describe your firm’s proposed approach to data analysis, including specific techniques to be
employed. If any described techniques would introduce additional costs, state that in response
to this question and provide the line-item cost in your Fee Proposal.
f. Describe your firm’s proposed approach to quality assurance and quality control for delivered (0-5) 40 3,3 5.0 3.0 2.3 4.0 3.7 133.3 200.0 120.0 93.3 160.0 146.7
data.
g. Provide a description or example of what your firm would include in a Standard Operating
Procedure developed for Augusta, as outlined under SOP in Section C of this RFP.
h. Provide detailed examples of at least three (3) projects in which your firm has successfully
provided Next Generation 9-1-1 analysis and remediation similar in scope to this project.
5. Financial Stability (0-5) 5 3.0 4.3 4.0 3.3 3.7 4.3 15.0 21.7 20.0 16.7 18.3 21.7
6. References (0-5) 5 3.3 4.3 3.0 0.7 3.7 4.0 16.7 21.7 15.0 3.3 18.3 20.0
Phase 1 Total - (Total Maximum Ranking 25 -
Venimum Weighted Total Possible 515 16.0 22.7 16.3 12.0 18.7 19.7 246.7 358.3 236.7 183.3 291.7 285.0
Phase 2 (Option - Numbers 8-9) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
8. Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0 0.0 0.0
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Cost/Fee Proposal Consideration
Lowest Fees 5 10 5.0 0.0 0.0 0.0 0.0 0.0 50.0
Second 5 6 5.0 0.0 0.0 0.0 0.0 30.0 0.0
Third 5 4 5.0 0.0 20.0 0.0 0.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 15 - Maximum Weighted Total
; 0.0 5.0 0.0 0.0 5.0 5.0 0.0 20.0 0.0 0.0 30.0 50.0
Possible 125)
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
ol cumulative Seore 16.0 27.7 16.3 12.0 23.7 24.7 246.7 378.3 236.7 183.3 321.7 335.0
(Maximum point is 525) : * : * : * : * : * : *

Evaluator: Cumulative Date: 4/18/24

Procurement DepartmentRepresentative:___Nancy Williams

Procurement Department Completion Date: 4/18/24
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