Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Recreation Date: 4-Nov-22
Org Key: 101-06-1110
Vehicle Description: 2005 Ford F250 Asset Number: 204348
Assigned Use: This vehicle is used to cover grounds maintenance for Recreation parks.
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Signature of Director/Elected Official: / - — v / o= V {/

Name of Director/Elected Official: 'Mz(urice McDow'gll e
- 3
Purchase Date:  4/22/2005
Purchase Price:  $20,018.65
Current Mileage: 148,485 Current Hours: N/A
Replacement Criteria Scoring
Score Details
Miles/Hours 14
Type of Service 3
M&R Cost S 119% OR $23,895
Reliability 5
Condition 4 four past accidents

Total Score 31

Fleet Manager Recommendation:

The vehicle was recommeded for disposal due to the engine requiring replacement in the amount
of $8,684.00 resulting in the total M&R cost of $23,895.00 exceeding the original purchase price
of $20,018.65. The Department approved the recommended disposal as the vehicle can no longer
support the needs of the department.

Planned Replacement Year: 2023 - 2024

Funding Source: Capital
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Fleet Manager Approval; ! pM
Name of Fleet Manager: Laquona C_Sanderson, Fleet Manager - .
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Central Services Director Approval. — _—7Y] bﬂ/ h / ]l f %’f Z['-”Ph {3

pkin, Interim Central Services Director

Name of Diregtor:




