Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Engineering-Traffic Engineers Date: 23-Apr-24
Org Key: 101-04-1710
Vehicle Description: 10 Ford F150 Asset Number: 209177
Assigned Use: The truck was used by Traffic Engineering to transport materials and

employees to various job sites.

N
N

Signature of Director/Elected Official: / hh /
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Name of Director/Elected Official: tQEMM BQ 2 V‘ W 7L I

Purchase Date:  10/12/2009
Purchase Price:  $20,852.00

Current Mileage: 167,294 N/A

Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 17

Type of Service 3

M&R Cost 3 $14,287.43 or 69%
Reliability B
Condition 3 1 accident history

Total Score 30

Fleet Manager Recommendation:

The mileage is 167,294 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The department has

determined that the vehicle cannot be used for any other division and will need to be sold on
auction.

Planned Replacement Year: 2024

Funding Source: Fleet Capital

Fleet Manager Approvat,

Name of Fleet M aquona C. Sanderson, Fleet Manager
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Name of Director: Ron Lampkin, Iriterim Central Services Director




