Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Recreation Date: 31-Aug-23
Org Key: 101-06-1110
Vehicle Description: 1997 Ford F250 Asset Number: 970064
Assigned Use: The truck was used by Recreation and Parks crews to transport materials

and crews to various job sites.
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Signature of Director/Elected Official: / V / e = oo / ¢>\ .))'i

Name of Director/Elected Official: Ma“nce McDowell

Purchase Date: 7/31/1997
Purchase Price: Unknown

Current Mileage: 123,862 Current Hours: N/A

Replacement Criteria Scoring

Score Details
Miles/Hours 12

Type of Service 2

M&R Cost 5 $19,351.24 in repairs
Reliability 5 Needs $5,056 repairs and new engine
Condition 2 1 previous accident

Total Score 26

Fleet Manager Recommendation:

Accoridng to Kelly Blue Book Value, the current FMV of this vehicle is $4,674.00. Due to the
excessive repairs and age of vehicle Fleet approved disposal/surplus of this vehicle. The vehicle
is 26 years old and needs a new engine costing $5,056.00 which is more than the FMV in 2023.

Planned Replacement Year: 2022
Funding Source: = "\ Fleet§apital Outlay
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Fleet Manager Approval:
Name of Fleet Managef: na C. Sanderson, Fleet Manager

Central Services Director Approval i@%
Name of Director: Ron Lampkin, Interim Central Services Director




