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Meeting Date: February 17, 2026 

Augusta Infrastructure-Road Repair Related to Hurricane Helene Storm Damage 

Bid #26-138 

File Reference:  26-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and award Construction Contract to The Reeves Construction 

Company in the amount Not to Exceed $1,283,740.00 for roads repair related 

to Hurricane Helene storm damage project.  Award is contingent upon receipt 

of signed contracts, proper bonds, and contract associated documents. AE/ 

Bid 26-138 

Background: This project is funded through the Federal Emergency Management 

Agency’s (FEMA) and focuses on restoring community safety, accessibility, 

and storm resilience following the severe impacts of Hurricane Helene. This 

Project addresses storm-related damage to road infrastructure across 

Augusta-Richmond County. The FEMA Infrastructure Repair Project focuses 

on repairing and replacing pavement that sustained damage due to severe 

weather, flooding, over rooting of tees and storm impacts. The work includes 

the removal and replacement of damaged road pavement, and site 

stabilization as needed. 

Analysis: Bids were received on January 30, 2026 with The Reeves Construction 

Company being the low responsible bidder.  The bid results are as follow: 

  CONTRACTORS                BID  

  1. Reeves Construction Company  $1,283,740.00 

It is the recommendation of the Engineering to award this project to Reeves 

Construction Company. 

Financial Impact: Funds are available in this project FEMA approved amount (75% of actual 

cost) and Engineering SPLOST8-Resurfacing or GDOT committed funds for 

this work (25%).  

Alternatives: Not proposed 

 

 



Recommendation: Approve and award Construction Contract to The Reeves Construction 

Company in the amount Not to Exceed $1,283,740.00 for roads repair related 

to Hurricane Helene storm damage project.  Award is contingent upon receipt 

of signed contracts, proper bonds, and contract associated documents. AE/ 

Bid 26-138 

Funds are available in 

the following accounts: 

(1,283,740)   962,805 – FEMA Reimbursement funds  

320,935 – 330041120-54.14110 SPLOST 8 Resurfacing or 

GDOT funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 

 


