"~ ENGINEERING & ENVIR. SVCS. DEPARTMENT

/A Hameed Malik, Ph.D., P.E., Director
MEMORANDUM
TO: Andy Penick, Procurement Director
FROM: | | Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services
DATE: February 11, 2025

SUBJECT: Jones Alley Improvements Project
For Augusta, GA -Engineering Department
Bid: 26-128
File Reference: 26-014(A)

It is recommendation of Augusta Engineering to award Bid 26-128 (Jones Alley Improvements
Project) to the lowest qualified bidder, Reeves Construction Company (Reeves). Contract award
will be contingent upon The Reeves submitting all required documents such as bid bonds,
insurance documents. Accordingly, Augusta Engineering will prepare bid contract award agenda
item for Augusta Commission approval.

Should you require additional information, please do not hesitate to contact me at (706)796-
5040.

Thank you.

/hm

cc: Nancy Williams, Procurement Department
June Hamal, AE Associate Director-Construction & Program Delivery
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 — Augusta, GA 30901
Office: (706) 796 —5040 Fax: (706) 796 -5045
www.augustaga.gov




OFFICIAL

BID Opening: BID Item #26-128 Jones Alley Improvements Project
for Augusta, GA - Augusta Engineering and Environmental Services Department
BID Date: Wednesday, January 28, 2026 @ 3:00 p.m.

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 8
Total Electronic Notifications (Demandstar): 351
Georgia Procurement Registry: 2070

Pre-Bid Conference Attendees: 16

Total Packages Submitted: 1

Total Non-Compliant: 0

Attachment Addendum

E-Verify

SAVE

Vendors g 182 Number Form Bid Bond Bid Total
Reeves Construction Co.
1 APAC Industrial Way Yes Yes 667047 Yes Yes $1,824,495.70

Augusta, GA 30907

Page 1 of 1




AUGUSTA ENGINEERING DEPARTMENT
Jones Alley Improvements Project

SECTION 4: BID PROPOSAL

Date: 1/28/2026

Gentlemen:

In compliance with your invitation for bids dated 11/24/2025 , 2026, the undersigned hereby
proposed to furnish all labor, equipment, and materials, and to perform all work for the installation of
roadway improvements, and appurtenances referred to herein as:

Jones Alley Improvements Project

In strict accordance with the Contract Documents and in consideration of the amounts shown on the Bid
Schedule attached hereto and totaling:

One Million Eight Hundred Twenty-Four Thousand Four Hundred Ninety-Five Dollars & 70/100 Cents DOLLARS
($_1.824.49570 )

The undersigned hereby agrees that, upon written acceptance of this bid, he will within 10 days of
receipt of such notice execute a formal contract agreement with the OWNER, and that he will provide
the bond or guarantees required by the Contract Documents.

The undersigned hereby agrees that, if awarded the contract, he will commence the work within 10
calendar days after the date of written notice to proceed, and that he will complete all work within 230

(based on start of 3/15/2026 finish 10/31/2026) calendar days.

The undersigned acknowledges receipt of the following addenda:

Addendum Number: Addendum Date:
1 1/12/2026
2 1/20/2026

Respectfully submitted:

Reeves Construction Company
{Name of the Firm)

1 APAC Industrial Way Augusta, GA 30907

(Business Address)
o (lhieh Syugs

Title: Region Manager
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AUGUSTA ENGINEERING DEPARTMENT
Jones Alley improvements Project

ITEM DESCRIPTION OUANTITY | UNIT | UNIT PRICE
001-1000 |FORCEACCOUNT 1 1S $250,000.00 $250,000.00
INSTALLATION OF LIGHTING FACILITIES AND ELECTRICAL
WORK
005-0002 RS HELUDESALL MATERALS FORINSTALLATION 1l 18 $239,000.00 {$239,000.00
AND RELATED) ) | B
150-1000 | TRAFFICCONTROL 1] 1S [$129,500.00 [$129,500.00
CONSTRUCT AND REVIOVE CONSTRUCTION EAITS, INCL
1600 nTEnancE B 13000 k213000
OONSTRUCT AND REVIOVEINLET SEDIVENT TRAP, INCL
163050 |, 1 INTENANCE- PIGS B lsa000  |s1e40.00
' pre— OONSTRUCT AND REVOVEINLET SEDIMENT TRAP, INCL d &
MAINTENANCE- FILTERFABRIC $400.00 $1,600.00
CONSTRUCT AND REVIOVEINLET SEDIMENT TRAP, INCL
1630552 |\ AAINTENANCE - LOWPROFILE 9 B $445.00 $8,455.00
171-0030 | TEMPORARY SLTFENCE TYPEC, INCLMAINTENANCE 260 IF 1$13.50 $3,510.00
210-:0100 |GRADING COMPLETE(INCL AS-BUILT SURVEY) 11 1S [$402,000.00 [$402.000.00
310-5000 |GRAGCRBASECRS 8INCH, INCLMATL 740 SY  1$40.00 £29.600.00
RECYOLED ASPH CONC 12.5 MM SUPERPAVE, GP1 OR2,
4023113 |\ BITUMMATL & HUME 192l ™ 64005 $26,928.00
RECYOLED ASPHOONC 19 MV SUPERPAVE, GP10R
4023190 | |NCLEITUM MATL & HUIME &2 M $218.00 $17,876.00
413-0750 | TAOKCOAT 192 A& [$3.10 $595.20
432-0208 | MILLASPHOONCPVIT, 2 IN DEPTH 00| SY $5.00 $4,500.00
441-0104 |CONCSIDBARLK 41N 308 S [$112.00 $34,160.00
441-4010 |OGEEOURBAND GUTTER 4IN 1221 IF  [$38.00 $4.598.00
441-6012 |CONCCURB& GUTTER 6INX24 IN, TP2 205 LF $35.00 47.175.00
500-3850 |CLASSAA-1 CONCRETE 20 Cf [$600.00 512.000.00
550-5180 |STORMI DRAINPIPE, 18 IN, QLASSII 575 LF |$92.00 $52.900.00
BUILDING DEVOLITION AND RENOVATIONS
(PROEINCLUDES ALL MATERALSFORINSTALLATION
§10-0007 |ANDRELATED INCLUDING BUTNOTUMITED TOHALL 1 LS [$230,000.00 | $230,000.00
OFF MATERAL, ELECTRICAL DEMO, GV, GROUT, STERL |
RENFORCEVIBNT, ASBESTOS TESTING, ETC)
652-0105 |PAVEMENT MARKING BIKE SHARED LANESYMBOL 2| BA [$300.00 £600.00
653-0110 | THERMOPLASTICPVMT MARKING, ARROW, TP 2 EA  [$75.00 $150.00
653-1501 |[THERMOPLASTICSOLID TRAF STRFE, 5 IN, WHITE 450) LF  [$3.50 $1,575.00
6531704 | THERVIOPLASTICSOLID TRAF STRIPE 24 IN, WHITE , 8] IF [$12.00 5216.00
THERVIOPLASTIC SOLID TRAF STRIFE, 8 IN, WHITE(INQL |
653-1804  |WHITEPAINTED OONCRETE BORDERFORSTAMPED 40| IF
ASPHALT SDBAALK) $4.00 51.840.00
6532002 | THERVIOPLASTIC SOLID TRAF STRIPE, 6 IN, YELLOW 3% F [$1.50 $592.50
668-1100 |CATCHBASN, GP1 2| FA  [$10,000.00 [$20,000.00
668-1101 |CATCHBASN, GP 1 - OGEEORBGRATE 2 EA 1510,000.00  $20,000.00
665-1102 |CATCHBASN, GP 1- 18" DIAADANYLOPLAST DOME 4 BA  [$10,000.00 [$40,000.00
6684300 |STORM SBAERMANHOLE TP 1 3| B\ [$10,000.00 [530,000.00
R ILEX CORNUTA BURFORD! - 10 GAL (DWARF BUFORD B
HOLLY) $150.00 47.200.00
702-9005 |LANDSCAPEMULCH 135 8 1$115.00 $15.525.00
BRCKPAVERSSDEARLK, INCLE IN TKOONCANDS IN
900-0085 e cRAGERBASE B0 F 000 $79,800.00
9000527 |REVIOVARLEBOLLARDS 8 B [$3,500.00 [$28.000.00
i INTEGRALLY COLORED HOT APPLIED SYNTHETICASPHALT wl = ;
(STAMPED ASPHALTWITH BROK COLOR) $210.00 §21,000.00
9005200 | DETECTABLEWARNING SURFACE 48] F [$85.00 1§4,080.00
s15 WATERMAIN CROSINGS(PRCESHALL BEPERALD 1 =
UNITSAND MEASUREMENTS $20,000.00  $60,000.00 _
ADJJST MANHOLE TO GRADE, INOLD. CONCMANHOLE
S19  |COUAR(PRCESHALL BEPERAIID UNITSAND a8 m
MEASUREVENTS) $3,750.00  $30,000.00
W9 ADIUST WATER VALVEBOX TO GRADE (PRCESHALLBE y
PERALID UNITSAND MEASUREMENTS) $3,750.00  1$3,750.00
W ADIIST WATERMETER TO GRADE (PRCESHALL BEPER d &=
|ALDUNITSAND MEASIRBVENTS $500.00 $2,000.00
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AUGUSTA ENGINEERING DEPARTIMENT
Jones Alley Improvements Project

GRAND TOTAL

$1,824,495.70  One Million Bight Hundred Twenty-Four Thousand Four Hundred Ninety-Five Dollars & 70/100 Cenfs DOLLARS

*GRADING COMPLETE: THE REMOVAL AND DISPOSAL OF ALL MISCELLANEOUS
ROADWAY ITEMS, UTILITY ITEMS, AND DRAINAGE ITEMS (LE. DEMOLITION ITEMS),
SHALL BE INCLUDED IN THE ITEM OF GRADING COMPLETE, UNLESS OTHERWISE
ESTABLISHED AS SEPARATE CONTRACT ITEMS. THIS WORK SHALL INCLUDE BUT
NOT BE LIMITED TO THE REMOVAL OF PAVEMENT, CONCRETE, CURBS, GUITERS,
DRAINAGE STRUCTURES, LIGHT POLES, CONCRETE FOUNDATIONS, ABANDONED
UTILITIES, AND ANY OTHER MISCELLANEOUS REMOVAL ITEMS WHETHER SHOWN
ON THE PLANS OR NOT. THE ITEM OF GRADING COMPLETE SHALL ALSO INCLUDE
OTHER MISCELLANEOUS ITEMS OF CONSTRUCTION NOT OTHERWISE SHOWN AS A
SEPARATE PAY ITEM SUCH AS MOB/DEMOB, GENERAL CLEARING, CUT AND FILL,
CONSTRUCTING SHOULDER AND SUBGRADE, SAWCUTTING, FINISH GRADING,
CONSTRUCTION LAYOUT, THE HAULING AND DISPOSAL OF UNDESIRABLE OR
SURPLUS MATERIALS, THE REMOVAL AND STORAGE OF SALVAGED MATERIALS,
BONDS AND INSURANCE, ETC. ALL OF THIS WORK SHALL BE PAID FOR AS GRADING

COMPLETE.”

#%+],§ (LUMP SUM) — FOR ALL LUMP SUM ITEMS, ATTACH AN ITEMIZED BREAKDOWN
OF LUMP SUM AMOUNT ON SEPARATE SHEET.
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AUGUSTA ENGINEERING DEPARTMENT
Jones Alley Improvements Project
[ADD ALTERNATE#1
GDOTNO. | DESCRIPTION [ QuANTITY | UNIT | UNITPRICE | TOTALPRICE
REMOVE
441-0104 [OONCSDBAALK 4IN | 257 SY  [$(112.00) | $(28,784.00)
ADD
BROKPAVERSSDEAALK, INCLE IN TKCONCAND |
900-0085 20| F
6IN TKGRAGGRBASE | $60.00 [$138.600.00
ADDITIONAL COST: 5109.816.00
ADD ALTERNATE #2
GDOTNO. | DESCRIFTION [ QUANTITY | UNIT | UNITPRICE |  TOTALPRICE
REMOVE
310-5080 |GRAGCGRBASECRS 8INCH, INCLMATL 30, S |$40.00) $(1,200.00)
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 1 I
403913 OR2, INCLBTUMMATL & HIME o M $(140.25)  $(1,402.50)
RECYOLED ASPH CONG 19 MM SUPERPAVE, GP 1
402-3190 4 N
OR2,INCLBTUMMATL & H UME $(218.00)  $(872.00)
413-0750 | TACKQOAT 13 A lg3.100 %(40.30)
THERVIOPLASTIC SOLID TRAF STRIPE, 8 IN, WHITE
6551804 | |\ FORWHITEBORDER OF STAVPED ASPHALT) s I O
| $(4.00) $(1,400.00)
INTBSRALLY COLORED HOT APPUED SYNTHETIC I
S0l ASPHALT (STAMPED ASPHALT W TH BRCK COLOR) o s :
$(210.00) $(21,000.00)
ADD
500-3650 |CLASSAA-1 CONCRETE 85 CY 14110000  [$9.350.00
BRICK PAVERSSIDENALK, INCLE IN TKGONCAND
900-0035 6IN TKGRAGGRBASE 1050 & $60.00 $63,000.00
ADDITIONAL COST: | $46,435.20
ADD ALTERNATE i3
GDOTNO. | DESCRIPTION [ QUANTITY | UNIT [ UNITPRICE | TOTALPRICE
REMOVE
A3 RECYQLED ASPH CONC 12.5 MM SUPERPAVE, GP 1 m
OR2, INCLBITUM MATL & HLIME $(140.25)  |$(7,994.25)
RECYOLED ASPH CONC 19 MM SUPERPAVE, GP1
402-3190 57 N
OR2,INCL BITUM MATL & H UME $(218.00) $(12,426.00)
413-0750 | TACKQOAT 82 A 53.10) $(254.20)
ADD
BLACK PIGMENT FOR PORTLAND CEMENT
1-5011 510/ S
3015011 | (ONCRETEPAVING, 8 IN RENF CONC $130.00  |$66,300.00
B ADD 11(_)NALCOSI’: $45,625.55
[CONTINGENCY PAY ITEMS
Y ITEMNO. DESCRIPTION QUANTITY UNIT | UNITPRICE |  TOTALPRICE
611-5592 |RELOCATE WATER METER 0 EA [$10000.00 | s
670-9731 |RELOCATE BACKFLOW PREVENTION ASSEMBLY 0 EA $10,000.00 |
et CDYSA.OWABLEAILL (PRCESHALL BEPERAUD il & '
UNITSANDMEASUREBVIENTS) ) $1,00000 | |
W2 (LASS B CONCRETE(3000 PS) (PRCESHALL BE d o |
PERALD UNITSAND MEASURBMENTS) B $1,000.00 -
W5 INSTALL NBVAREHYDRANT (PRCESHALL BEPER 4 =
AUD UNITSAND MEASURBVIENTS) I $10,000.00 |
~ |UnUTYCONRICTBOX 0] EA [s2s500000 | ..
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