February 17, 2026
Department:

Caption:

Background

Analysis:

Financial Impact:

Alternative:

Administrative Services Committee
Engineering & Environmental Services

Approve Augusta Engineering Workforce Hiring & Retention-Updated
Workforce “Upward Mobility Plan” (Exhibit A) to provide more efficient &
productive structure, and enhance the Department specialized skilled
experience workforce hiring & retention ability. Also approve “Upward
Mobility Plan” Implementation Initiation effective date January 1, 2027.

On January 22, 2009, Augusta Commission approved Augusta Engineering
Department (AE) Career Ladder Plan (Plan) to create more efficient
structure and increase productivity (EXHIBIT B). Since then AE went
through operational restructuring & workforce optimization for increase
efficiency & productivity. Hence, Augusta Commission approved 2009
career ladder became outdated and warrants update per AE current
operational structure.

AE workforce upward mobility is critical to sustain and enhance
improvement/optimization of AE operations efficiency, conflict avoidance,
and productivity and work environment stability. Great employees are
valuable and the cost of turnover compared to retention is enormous. It is
critical to encourage an employee to stay at the Organization. AE updated
workforce upward mobility plan is designed to help hire & retain valuable
employees during periods of uncertainty and transition.

No Impact to Augusta Engineering FY2026 budgets.

Not proposed

Recommendations: Approve Augusta Engineering Workforce Hiring & Retention-Updated

Workforce “Upward Mobility Plan” (Exhibit A) to provide more efficient &
productive structure, and enhance the Department specialized skilled
experience workforce hiring & retention ability. Also approve “Upward
Mobility Plan” Implementation effective date January 1, 2027.



EXHIBIT A
Augusta Engineering Workforce Upward Mobility Plan
2025



Augusta Engineering (AE) Assistant Director Group
CAREER LADDER (Position Upward Mobility)

E

Assistant Director
Pay Grade 32

(—

Assistant Director,
Senior
Pay Grade 33

)

(—

Assistant Director,
Chief
Pay Grade 34

)

II

ngineering Assistant Directors Group

Five (5) Years relevant professional discipline Engineering &
Construction Experience in respective specialty services;
Respective specialization Certification Preferred (such as PE,
PTOE, CPA, CPCM, CPWP)

Specialty Services area) with AE in good to excellent standing,
practice area approved Certification (such as PE, PTOE, CPA,
CPCM, CPWP) and/or professional recognition by external entity

5 Years of Experience as Assistant Director in respective Division/ }
\

[3 Years of Experience as Assistant Director, Senior and four (4)
years of progressively professional administrative and supervisory
management responsibility (in respective division/service area) with
AE in excellent standing , practice area approved Certification (such
as PE, PTOE, CPA, CPCM, CPWP) and/or professional recognition

(—

Assistant Director,
Executive
Pay Grade 35

)

1 ]

\by external entity; Authoring Technical Memo/Paper Y,

/5 Years of Experience as Assistant Director, Chief and ten (10) yeab
of progressively professional administrative and supervisory
management responsibility (in respective division/service area) with
AE in excellent standing ding, practice area approved Certification
(such as PE, PTOE, CPA, CPCM, CPWP, GDOT LAP Certifications)

and/or professional recognition by external entity; Authoring Technical
emos/Papers




Augusta Engineering (AE) Engineering Manager Group
CAREER LADDER (Position Upward Mobility)

Manager,
Lead
Pay Grade 30

Manager,
Senior
Pay Grade 32

Manager,
Chief
Pay Grade 33

XXX

Manager,
Executive
Pay Grade 34

[ [ [ ]/

Engineering Lead Managers Group

4 )

Five (5) Years relevant professional discipline Engineering &
Construction Experience in respective program; Respective
specialization Certification Preferred (such as PE, PTOE, CPA,
CPCM, CPWP, CPWP_S, CPWP-M, CPII, CPFP, GDOT
Certification, AWPA Certifications)

- J

5 Years of Experience as Manager in respective Division/
Specialty Services area with AE in good to excellent standing,
practice area approved Certification (such as PE, PTOE, CPA,
CPCM, CPWP, AWPA Certifications, GDOT Certifications)

- J

(‘3 Years of Experience as Manager, Senior and two (2) years of \
progressively professional administrative and supervisory
management responsibility (in respective Division/ Specialty

- Services area) with AE in excellent standing, practice area

approved Certification (such as PE, PTOE, CPA, CPCM, CPWP,
AWPA Certifications, GDOT Certifications) and/or professional
\_recognition by external entity J

/ 5 Years of Experience as Manager, Chief and four (4) years of \
progressively professional administrative and supervisory
management responsibility (in respective Division/ Specialty

Services area) with AE in excellent standing, practice area

approved Certification (such as PE, PTOE, CPA, CPCM, CPWP,
AWPA Certifications, GDOT Certifications) and/or professional

\recognition by external entity or Technical Memos/Papers /




Augusta Engineering (AE) Engineering Manager Group
CAREER LADDER (Position Upward Mobility)

Engineering Managers Group

Manager, Five (5) Years relevant professional discipline experience in
Pay Grade 25 respective program; Respective specialization Certification
Preferred (such as CPA, CMA, CFA, SHRM-SP, CCSP, CCEP,
CCSM)
4 )
R Five (5) Years of Experience as Manager in respective
R S Division/ Specialty Services area with AE in good to excellent

Pay Grade 28 standing, practice area approved Certification (such as CPA,

CMA, CFA, SHRM-SP, CCSP, CCEP, CCSM)

g J
f Five (5) Years of Experience as Manager, Senior and two (2) \
Manager, years of progressively professional administrative and supervisory
Executive management responsibility (in respective Division/ Specialty
Pay Grade 30 —~ Services area) with AE in excellent standing, practice area

XY=

approved Certification (such as CPA, CMA, CFA, SHRM-SP,
CCSP, CCEP, CCSM) and/or professional recognition by external
\ entity




Augusta Engineering (AE) Engineering Principal Engineer & Surveyor Group
CAREER LADDER (Position Upward Mobility)

Engineering Principal Engineers Group

Principal Engineer, Five (5) Years relevant professional discipline Engineering &
I Construction Experience in respective program; Respective
Pay Grade 29 specialization Certification Preferred (such as PE, PTOE,
CPCM, CPWP, AWPA Certifications, GDOT Certifications,
Infrastructure asset management certifications)

ﬂ% Years of Experience as Principal Engineer | (in respective \
Division/ Specialty Services area) with AE in good to excellent
standing, practice area approved Certification (such as PE, PTOE,
CPCM, CPWP, AWPA Certifications, GDOT Certifications,
Infrastructure asset management certifications) and/or lead
contribution to enhancement of specific area workflow,

\productivity, & efficiency )

(—

Principal Engineer,
II
Pay Grade 31

)

[5 Years of Experience as Principal Engineer Il, (in respective Divisich

L. . Specialty Services area) with AE in excellent standing, practice area
P””""Pa“ﬂﬁ”gm“"- approved Certification (such as PE, PTOE, CPCM, CPWP, AWPA
Certifications, GDOT Certifications, Infrastructure asset management

P
ay Grade 33 certifications) and/or professional recognition by external entity, or lead
contribution to enhancement of specific area workflow, productivity, &
fficiency) and/or professional recognition by external entity

/5 Years of Experience as Principal Engineer I, (in respective \
Division/ Specialty Services area) with AE in excellent standing,
practice area approved Certification (such as PE, PTOE, CPA,
CPCM, CPWP, AWPA Certifications, GDOT Certifications,
Infrastructure asset management certifications) and progressively
professional administrative and supervisory management

\_responsibility J

Principal Engineer,
v
Pay Grade 34

XY=




Augusta Engineering (AE) Engineering Project Engineer Group
CAREER LADDER (Position Upward Mobility)

Engineering Project Engineers Group

Project Engineer,
I
Pay Grade 28

(—

Principal Engineer,
I
Pay Grade 29

)

Principal Engineer,
]
Pay Grade 31

Five (5) Years relevant professional discipline Engineering &
Construction Experience in respective program; Respective
specialization Certification Preferred (such as PE, PTOE, CPCM,
CPWP, AWPA Certifications, GDOT Certifications, Infrastructure
asset management certifications)

~

[Five (5) Years relevant professional discipline Engineering &
Construction Experience in respective program; Respective
specialization Certification Preferred (such as PE, PTOE, CPCM,
CPWP, AWPA Certifications, GDOT Certifications, Infrastructure
asset management certifications)

- J

(3Years of Experience as Principal Engineer | (in respective Division/\
Specialty Services area) with AE in good to excellent standing,
practice area approved Certification (such as PE, PTOE, CPCM,
CPWP, AWPA Certifications, GDOT Certifications, Infrastructure asset
management certifications) and/or lead contribution to enhancement of

Principal Engineer,
(1]
Pay Grade 33

XY=

J—
J?
}_

specific area workflow, productivity, & efficiency )

\_

/5 Years of Experience as Principal Engineer Il, (in respective \
Division/ Specialty Services area) with AE in excellent standing,
practice area approved Certification (such as PE, PTOE, CPCM,
CPWP, AWPA Certifications, GDOT Certifications, Infrastructure
asset management certifications) and/or professional recognition by
external entity, or lead contribution to enhancement of specific area
workflow, productivity, & efficiency) and/or professional recognition

by external entity




Augusta Engineering (AE) Engineering Infrastructure Inspection Group
CAREER LADDER (Position Upward Mobility)

Engineering Infrastructure Construction Inspection & QC Group
([ Four (4) Years relevant Technical Engineering & Construction field‘\
Experience in infrastructure construction, inspection, Construction
QA/QC, & Construction Regulatory Compliance program;

Respective specialization Certification Preferred (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications)

- J

Engineering Inspector,
II
Pay Grade 21

-

(—

3 Years of Experience as Engineering Inspector Il (in respective
Division/ Specialty Services area) with AE in good to excellent
standing, practice area approved Certification (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications)

Engineering Inspector,
Senior
Pay Grade 23

)

(—

5 Years of Experience as Engineering Inspector, Senior (in
respective

Division/ Specialty Services area) with AE in excellent standing,
practice area approved Certification (such as AWPA Certifications,
GDOT Certifications, GSWCC Certifications)

Engineering Inspector,
Chief
Pay Grade 25

)

I

(5Years of Experience as Engineer Inspector, Chief (in respective )
Division/ Specialty Services area) with AE in excellent standing,
practice area approved Certification (such as AWPA Certifications,
GDOT Certifications, GSWCC Certifications)

Field Engineer CST,
l
Pay Grade 27

Y=
T

- J




Augusta Engineering (AE) Engineering Surveying Group
CAREER LADDER (Position Upward Mobility)

Engineering Surveyor,
Junior
Pay Grade 19

(—

Engineering Surveyor,
Senior
Pay Grade 23

)

(—

1

Engineering Surveyors Group

Two (2) Years relevant Technical Engineering & Construction field
Surveying Experience in infrastructure construction, parcel survey &
legal research

Four (4) Years of Experience as Engineering Surveyor, Junior (in
respective Division/ Specialty Services area) with AE in good to
excellent standing, Practice area approved respective
specialization Certification Preferred (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications, NSPS

Engineering Surveyor,
Chief
Pay Grade 25

)

(—

Engineering Surveyor,
Party Chief
Pay Grade 27

)

1 [ ]

Certifications, Infrastructure asset management certifications) )

o

(Five (5) Years of Experience as Engineering Surveyor, Senior (in )

respective Division/ Specialty Services area) with AE in excellent

standing, Practice area approved respective specialization

Certification Preferred (such as AWPA Certifications, GDOT

Certifications, GSWCC Certifications, NSPS Certifications,

Infrastructure asset management certifications

\ ° ! J

\

(Five (5) Years of Experience as Engineer Surveyor, Chief (in
respective

Division/ Specialty Services area) with AE in excellent standing,
practice area approved Certification (such as SIT, PLS, AWPA
Certifications, GDOT Certifications, GSWCC Certifications, NSPS

\Certifications, Infrastructure asset management certifications) .




Augusta Engineering (AE) Engine

ering Surveying Group

CAREER LADDER (Position Upward Mobility)

Engineering Drafting Group

Engineering Technician
(Draftsman),
Pay Grade 19

Three (3) Years relevant Technical Engineering & Construction field
drafting & design Experience

(—

Engineering Techniciamn
(Draftsman), Senior
Pay Grade 23

N

-

Four (4) Years of Experience as Engineering Technician
(Draftsman) in respective Division/ Specialty Services area with
AE in good to excellent standing, Practice area approved
respective specialization Certification Preferred (such as
AutoCAD certification, Autodesk Certified Professional (ACP))

~

(—

L

Engineering Designer, Junior
Pay Grade 25

)

Five (5) Years of Experience as Engineering Technician
(Draftsman), Senior in respective Division/ Specialty Services
area with AE in excellent standing, Practice area approved
respective specialization Certification Preferred (such as
AutoCAD certification, Autodesk Certified Professional (ACP))

1

;
Engineering Designer, Senior
Pay Grade 27

)

Five (5) Years of Experience as Engineer Designer, Junior in

espective

Division/ Specialty Services area with AE in excellent standing,
practice area approved Certification (such as AutoCAD
certification, Autodesk Certified Professional (ACP))




Augusta Engineering (AE) Engineering Infrastructure Assets Management Group
CAREER LADDER (Position Upward Mobility)

Engineering Infrastructure Data
Analyst,
Junior
Pay Grade 19

-

Engineering Infrastructure Data Analyst,
Senior
Pay Grade 23

)

[ T

-

Engineering Infrastructure Data Control
Specialist,
Junior
Pay Grade 25

)

=

-

Engineering Infrastructure Data Control
Specialist,
Senior
Pay Grade 27

)

-

Engineering Infrastructure Assets
Management Project Engineer
Pay Grade 29

)

I 1

Engineering Assets & MS4 Data Management Group

( One (1) Year relevant Technical Engineering, Construction or related field data science )
Experience, familiarity with Excel, SQL, and basic data visualization tools (Power
Bl/Tableau), familiarity with GIS tools (ArcGIS) and data analysis techniques, Strong
analytical, problem-solving, and communication skills

- J

[Three (3) Years of Experience as Engineering Data Analyst, Junior for infrastructure or )
engineering projects (in respective Division/ Specialty Services area) with AE in good to
excellent standing, proficient in Python, R, SQL, Excel, and visualization tools (Power
Bl/Tableau), skilled in GIS tools (ArcGIS/QGIS) and spatial data analysis, Strong
understanding of infrastructure systems, project workflows, and performance metrics,
\Experience leading data-driven projects Y,

ﬁour (4) Years of Experience as Engineering Data Analyst, Senior for infrastructure or \
engineering projects (in respective Division/ Specialty Services area) with AE in excellent
standing, proficient in Excel and document management tools (e.g., SharePoint, SAP),
Strong understanding of data organization, engineering standards, and file structures,
Internship or experience in data control or project coordination, Familiarity with
infrastructure projects and file management systems, Familiarity with infrastructure project

Qvorkflows (e.g., construction, utilities, or transportation /

~

Four (4) Years of Experience as Engineering Data Control Specialist, Junior (in respective
Division/ Specialty Services area) with AE in excellent standing, proficient in Excel,
SharePoint, SAP, and other document control tools, Proficient with infrastructure project
workflows (e.g., construction, utilities, or transportation), Preferred: Certification in
\Document Control, Data Management, or related (e.g., Aconex, EDMS,SAP) )

(" Five () Years of Experience as Engineering Data Control Specialist, Senior (in respective
Division/ Specialty Services area) with AE in excellent standing, Proficient in asset
management tools (e.g., IBM Maximo, Cityworks), and data analysis software (e.g., Excel,
Power BI), Strong knowledge of infrastructure systems (roads, utilities, facilities,
transportation) and lifecycle management, Cost analysis, Preferred: Certification in Asset

\\ Manaaement (e a_ IAM ISO 55001 PMP)



Augusta Engineering (AE) Engineering Infrastructure Assets Management Group
CAREER LADDER (Position Upward Mobility)

Engineering Assets & MS4 Data Management Group

Three (3) Year relevant Technical Engineering, Construction or related field data
science Experience, familiarity with Excel, SQL, and basic data visualization tools
(Power Bl/Tableau), familiarity with GIS tools (ArcGIS) and data analysis techniques,
Strong analytical, problem-solving, and communication skills

Engineering Work Control Specialist
Pay Grade 22

-

Four (4) Years of Experience as Engineering Data Analyst, Senior for infrastructure or \
engineering projects (in respective Division/ Specialty Services area) with AE in excellent
standing, proficient in Excel and document management tools (e.g., SharePoint, SAP),
Strong understanding of data organization, engineering standards, and file structures,
Internship or experience in data control or project coordination, Familiarity with

infrastructure projects and file management systems, Familiarity with infrastructure project
Qvorkflows (e.g., construction, utilities, or transportation /

Engineering Infrastructure Data Control
Specialist,
Junior
Pay Grade 25

1 L

-

Engineering Infrastructure Data Control
Specialist,
Senior
Pay Grade 27

Four (4) Years of Experience as Engineering Data Control Specialist, Junior (in respective
Division/ Specialty Services area) with AE in excellent standing, proficient in Excel,
SharePoint, SAP, and other document control tools, Proficient with infrastructure project
workflows (e.g., construction, utilities, or transportation), Preferred: Certification in
Document Control, Data Management, or related (e.g., Aconex, EDMS,SAP)

Five (5) Years of Experience as Engineering Data Control Specialist, Senior (in respective
Division/ Specialty Services area) with AE in excellent standing, Proficient in asset
management tools (e.g., IBM Maximo, Cityworks), and data analysis software (e.g., Excel,
Power BI), Strong knowledge of infrastructure systems (roads, utilities, facilities,
transportation) and lifecycle management, Cost analysis, Preferred: Certification in Asset
Management (e.g., IAM, ISO 55001, PMP)

Engineering Infrastructure Assets
Management Project Engineer
Pay Grade 29

(ﬁ/]_(_\

LT




Augusta Engineering (AE) Engineering Land Acquisition & Right of Way Group

CAREER LADDER (Position Upward Mobility)

Engineering Land
Acquisition Agent

Pay Grade 19

(—

Engineering Land Acquisition
Agent,
Senior
Pay Grade 21

)

(—

A

Engineering Land Acquisition Group

Three (3) Years relevant professional discipline Real Estate &
Property Appraisal Experience in respective program;
Respective specialization Certification Preferred

(such as Registered Appraiser)

-

Three (3) Years of Experience as Engineering Land Acquisition
Agent (in respective Division/ Specialty Services area) with AE in
good to excellent standing, good understanding and applied
knowledge of federal uniform relocation act & real property
acquisition act, practice area approved Certification (such as
Registered Appraiser, GDOT LAP ROW)

~

Engineering Land Acquisition
Professional,
Lead
Pay Grade 25

)

(—

Engineering Land Acquisttion
Professional,
Chief
Pay Grade 27

)

[ [ ]

- J

(Five (5) Years of Experience as Engineering Land Acquisition\
Agent, Senior (in respective Division/ Specialty Services area)
with AE in excellent standing, good understanding and applied
knowledge of Right of Way cost estimating, federal uniform

relocation act & real property acquisition act, practice area approved
Certification (such as Registered Appraiser, GDOT LAP ROW) )

-

/Five (5) Years of Experience as Engineer Land Acquisition \
Professional, Lead (in respective

Division/ Specialty Services area) with AE in excellent standing,

excellent understanding and demonstrated knowledge of Right of

Way cost estimating, federal uniform relocation act & real property
acquisition act, practice area approved Certification (such as

\Registered Appraiser, GDOT LAP ROW)

J




Augusta Engineering (AE) Engineering Office Administrative Group
CAREER LADDER (Position Upward Mobility)

Engineering Administrative Assistant Group

Adﬁ:;‘_gi_neter itn_g Three (3) Years relevant professional discipline office

lniscracive q.a q 0 0 . . .
administrative operations progressive experience in respective

Assistant,II P prog P P

program; Respective specialization Certification Preferred (such

P 17
ay Grade as CAA, CAP, PACE)

A

(—

Three (3) Years of Experience as Engineering Administrative
Assistant Il (in respective Division/ Specialty Services area) with
AE in good to excellent standing, Respective specialization
Certification Preferred (such as CAA, CAP, PACE)

Engineering Administrative
Assistant, III
Pay Grade 19

)

I

(—

Five (5) Years of Experience as Engineering Administrative Assistant
1l (in respective Division/ Specialty Services area) with AE in
excellent standing, practice area approved Certification (such as CAA,
CAP, PACE) or professional recognition by external entity

Engineering Staff Speciallst,
Junior
Pay Grade 23

)

— =

1L

in

Five (5) Years of Experience as Engineer Staff Professional, Junior (
respective Division/ Specialty Services area) with AE in excellent
standing, practice area approved Certification (such as CAA, CAP,
PACE) or professional recognition by external entity

Engineering Staff Specialist,
Senior
Pay Grade 25

)

— S/




Augusta Engineering (AE) Engineering Stormwater Utility Group
CAREER LADDER (Position Upward Mobility)

Engineering SWU CSRs Group

Engineering SWU
Customer Services
Representative,
IT
Pay Grade 13

Three (3) Years relevant professional discipline customer service
progressive experience in respective program; Respective
specialization Certification Preferred (such as Customer Service
Certificate, CAA, CAP, PACE)

Services Representative, CSR, Il (in respective Division/ Specialty Services area) with AE in

Senior good to excellent standing, practice area approved Certification

Pay Grade 17 (such as Customer Service Certificate, CAA, CAP, PACE)

Three (3) Years of progressive experience as Engineering SWU ]

{ Engineering SWU Customer

L Five (5) Years of progressive demonstrated experience as Englneenng
{ Engng:mggssgvpgm%uﬁ:t?mer SWU CSR, Senior (in respective Division/ Specialty Services area) J
Junior with AE in excellent standing, practice area approved Certification
Pay Grade 21 (such as Customer Service Certificate, CAA, CAP, PACE
lL (" )
Five (5) Years of progressive demonstrated experience as Englneerlng
Engineering SWU Customer SWU CSR, Senior (in respective Division/ Specialty Services area)
Services Specialist, with AE in excellent standing, practice area approved Certification
Senior (such as Customer Service Certificate, CAA, CAP, PACE
Ly Esaeln 2 and professional recognition

- J




Augusta Engineering (AE) Engineering Stormwater Utility Group
CAREER LADDER (Position Upward Mobility)

Engineering SWU Engineering
Maintenance Coordinator, Junior
Pay Grade 21

(—

Engineering SWU Engineering
Maintesnance Coordinator, Senior
Pay Grade 23

)

(—

Engineering SWU Coordinator Group
('Four (4) Years relevant Technical Engineering & Construction field Experience in )
infrastructure maintenance assessment inspections & construction, good
knowledge of vegetation maintenance & vegetation management contracts
compliance & contracted work verification; Respective specialization Certification
Preferred (such as AWPA Certifications, GDOT Certifications, GSWCC
\\Certifications) )

Three (3 )Years of Experience as Engineering SWU Engineering Maintenance
Coordinator, Junior (in respective Division/ Specialty Services area) with AE in
good to excellent standing, practice area approved Certification (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications)

Engineering SWU Engineering
Maintenance Coordinator,
Lead
Pay Grade 26

)

(—

Engineering SWU Engineering
Maintenance Coordinator,
Chief
Pay Grade 28

)

/[ ]

]

- J

Three (3) Years of Experience as Engineering SWU Engineering Maintenance
Coordinator, Senior (in respective Division/ Specialty Services area) with AE in
excellent standing, practice area approved Certification (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications) and professional
recognition (preferred)

Five (5) Years of Experience as Engineer SWU Engineering Maintenance
Coordinator, Lead (in respective Division/ Specialty Services area) with AE in
excellent standing, practice area approved Certification (such as AWPA
Certifications, GDOT Certifications, GSWCC Certifications) and professional
recognition




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Finance & Accounting Group

Engineering Accountant,
Senior
Pay Grade 20

Three (3) Years relevant professional discipline Finance &
Accounting Experience in respective program; Respective
specialization Certification Preferred (such as CFA, CPB, CMA,
CIA, CPA, CGFM)

Engineering Finance & H 5 Years of Experience as Accountant, Senior with AE in good to

(—

sl Srmeladblet, excellent standing, Respective specialization Certification

Junior
Pay Grade 23 Preferred (such as CFA, CPB, CMA, CIA, CPA, CGFM)

)

(—

Eninee[nin Fﬁlrnal!rnqe & 5 Years of Experience as Finance & Accounting Specialist with
Accounting ;Slpecﬂalﬂmv AE in excellent standing, practice area approved Certification
Senior (such as PE, PTOE, CPA, CPCM, CPWP) and/or professional
Pay Grade 25 recognition by external entity




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering HR & Employees Relations Group

Engineering HR &

Employee Relations Two (2) Years relevant professional discipline HR administrative
Assistant support or employee relations and data analyzing experience in
Pay Grade 21 respective program; Respective specialization Certification

Preferred (such as SHRM certifications)

(—

Engineering HR & Four (4) Years of Experience as HR & Employee Relations
EmPlOYe§ Relations Assistant with AE in good to excellent standing, Respective
As::zz:‘;t' specialization Certification Preferred (such as SHRM certifications,
Pay Grade 23 AWPA Certifications)

(—

Engineering HR & Employee Five (5) Years of Experience as HR & Employee Relations Assistant,
Relations Assistant, Senior with AE in excellent standing, practice area approved
Lead Certification ((such as SHRM certifications, AWPA Certifications);
Pay Grade 25 professional recognition by professional entity/group preferred




Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Traffic Signal
Technician Supervisor
Pay Grade 25

Traffic Signal
Technician Supervisor
Senior
Pay Grade 28

U

Streetlighting
Technician Supervisor, Lead
Pay Grade 30

Traffic Engineering Streetlighting Operation Group

Five (5) Years Traffic Signals system h
operation & maintenance extensive
experience, and Respective specialization
Certification(s)
J
N

Five (5) Years Traffic Supervisor experience
with AE in excellent standing, practice area
approved AED Certifications

.

r

with AE in excellent standing in excellent
standing, practice area approved AED

\ Certifications, and professional recognition

Five (5) Years Traffic Supervisor experience R

J




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Traffic Engineering Traffic Signal Operation Group

Traffic Signal One (1) Year Experience in the use & care of
Technician I the tools equipment and materials employed
Pay Grade 19 in basic residential or commercial wiring

)

(—

r

Three (3) Years Traffic Signal Tech |
Experience with AE in good to excellent
standing, practice area approved AED
\ Certifications )

Traffic Signal
Technician IT
Pay Grade 21

)

(—

Traffic Signal
Technician III
Pay Grade 23

Experience with AE in good to excellent
standing, practice area approved AED
\_Certifications )

] (" Three (3) Years Traffic Signal Tech I h

—

° ° Five (5) Years Traffic Signal Tech Il
sl sgnil Experience with AE in good to excellent
e standing, practice area approved AED

Pay Grade 26 Certifications

)




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Traffic Engineering Streetlighting Operation Group

Streetlighting
Supervisor
Pay Grade 28

Seven (5) Years streetlighting and/or electrical
utility system operation & maintenance
extensive experience, and Respective

)

4 Five (5) Years Streetlighting Manager
experience with AE in excellent standing,
practice area approved AED Certifications,
\ and professional recognition )

Streetlighting
Manager, Senior
Pay Grade 32

]7(
specialization Certification Preferred
\_ J
( )
Streetlighting Five (5) Years Streetlighting Supervisor
Manager experience with AE in excellent standing,
Pay Grade 30 practice area approved AED Certifications
! ! \_ J
]7 )

)




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Traffic Engineering Streetlighting Operation Group

Streetlighting One (1) Year Experience in the use & care of
Technician I the tools equipment and materials employed
Pay Grade 19 in basic residential or commercial wiring

)

(—

r

Three (3) Years Streetlighting Tech |
Experience with AE in good to excellent
standing, practice area approved AED

\ Certifications )

Streetlighting
Technician IT
Pay Grade 21

)

(—

(" Three (3) Years Streetlighting Tech I h
Experience with AE in good to excellent
standing, practice area approved AED

\_Certifications )

Streetlighting
Technician III
Pay Grade 23

—

} } Five (5) Years Streetlighting Tech Il
Szl Experience with AE in good to excellent
e standing, practice area approved AED

Pay Grade 26 Certifications

)




Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Traffic Engineering Roadway Signs & Marking Operation Group

Sign & Marking
Technician I
Pay Grade 17

)

One (1) Year Experience in the use & care of
mechanlcal tools & equipment

e

|

(—

r

Sign & marking
Technician II
Pay Grade 19

)

Two (2) Years Sign & Marking Tech | Experience
with AE in good to excellent standing

(—

~

Sign & Marking
Technician III
Pay Grade 21

)

with AE in good to excellent standing, practice area
approved AED Certifications preferred

1
]7

<

\.

~
Three (3) Years Sign & Marking Tech Il Experience

Sign & Marking
Technician IV
Pay Grade 25

)

Five (5) Years Sign & Marking Tech Ill Experience
with AE in good to excellent standing, practice
area approved AED Certifications




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Traffic Engineering Roadway Sign & Marking Operation Group

General Experience in the use & care of

Sign Fabricator _ :
mechanical tools & equipment

Pay Grade 15

)

(—
L LI 1

Sign Fabricator,
Senior
Pay Grade 19

Three (3) Years Sign Fabricator
Experience with AE in good to excellent
standing

)

(—

Sign Fabricator, Lead

Pay Grade 23 Experience with AE in excellent standing

A
\q____.

Five (5) Years Sign Fabricator Lead
Experience with AE in excellent standing;
practice area approved AED Certifications

Sign Fabricator, Lead
Pay Grade 25

Five (5) Years Sign Fabricator Senior ]

)




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Traffic Engineering Studies& Design Group

Traffic Operations
Assistant Engineer

One (1) Year relevant Technical Engineering
Pay Grade 23

& Constructlon field Experience

)

(—

)

Pay Grade 25 good to excellent standing

(—

Five (5) Years Traffic Operations Engineer,
Junior Experience with AE in excellent
standing, Respective specialization
Certification Preferred (such as PE, PTOE,

GDOT Certification, AWPA Certifications)
g J

Traffic Operations
Engineer, Senlor
Pay Grade 28

Traffic Operations Three (3) Years Traffic Operations
Engineer, Junior Assistant Engineer Experience with AE in

)




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

Engineering Maintenance [Five (5) Years roadway & drainage operation h
Crew Supervisor & maintenance extensive experience, and
Pay Grade 21 Respective specialization Certification

Preferred (such as AWPA Certifications,
\GDOT Certifications, GSWCC Certifications) )

Engineering Maintenance [ Five (5) Years Engineering Maintenance B
Crew Supervisor, Senior Operations Supervisor experience with AE
Pay Grade 25 . ) .
in excellent standing, practice area approved
{ ! \_ AED Certifications Y,
Five (5) Years Engineering Maintenance
Engineering Maintenance Operations Supervisor experience with AE in
Crew Supervisor, Lead excellent standing in excellent standing,
Pay Grade 28 practice area approved AED Certifications,

and professional recognition




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

T . 4 A
Engineering Equipment Familiarity and understanding of operating
O;grator% equipment in the construction, repair, and/or
Pay Grade 18 maintenance of public infrastructure or a related field
! ! . J
a a . ( \
Engnnggnn%iﬂl:pmem One (1) Year Engineering Equipment Operator |
Paypgirade 20 Experience with AE in good to excellent standing
! ! . J
4 L .
Engineering Equipment Two (?) Year; Englngerlng Equipment Operatqr Il
Operator Il Experience with AE in good to excellent standing,
Pay Grade 22 CDL required, practice area approved AED
! ! % Certifications preferred )
e ) Five (5) Years Engineering Equipment Operator Ill )
Engineering Equipment Experience with AE excellent standing, CDL &
ggs%gu:gg practice area approved AED Certifications )




Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

. . , (Familiarity, understanding and six moths experience A
Engineering Truck Driver . . . : .
Pay Grade 17 of operating equipment in the construction, repair,
and/or maintenance of public infrastructure or a
! ! krelated field y
( . 0 . .
Engineering Truck Driver, One (1) Year Engineering Maintenance Operations
Senlor Truck Driver experience with AE in good to
Pay Grade 20 excellent standing
! ! . J
4 L . )
Engineering Truck Driver, Two (2) Years Engineering Maintenance Operations
Lead Truck Driver experience with AE in good to excellent
Pay Grade 23 standing, CDL required, practice area approved AED

Engineering Equipment
Operator, Senior Lead
Pay Grade 25

|

% Certifications preferred

J

Five (5) Years Engineering Maintenance
Operations Truck Driver experience with AE
excellent standing, CDL & practice area approved
AED Certifications

~\




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

Operator/Driver

Engineering Tanker
Pay Grade 17

—

!

Operator/ Driver, Senior

Engineering Tanker
Pay Grade 20

L

!

Operator/ Driver, Lead

Engineering Tanker
Pay Grade 23

]7

(Familiarity, understanding and six moths experience A
of operating equipment in the construction, repair,
and/or maintenance of public infrastructure or a

krelated field y

One (1) Year operating vacuum tanker with AE in
good to excellent standing, CDL preferred

. J

(" Two (2) Years Engineering Maintenance Operations )
operating vacuum tanker and/or Fuel Truck
experience with AE in good to excellent standing;
CDL required, practice area approved AED

Engineering Tanker
Operator/ Driver, Senior
Lead

\_ Certifications preferred )

~

Five (5) Years Engineering Maintenance
Operations operating vacuum tanker and Fuel
Truck experience with AE excellent standing; CDL
& Hazmat Operator Required; practice area
approved AED Certifications preferred )




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

Engineering Road & (Familiarity and understanding of techniques, A
Drainage Worker equipment, and supplies used in construction, repair,
Pay Grade 13 and/or maintenance of public infrastructure or a
related field
! ! J
4 A

One (1) Year Engineering Road & Drainage Worker
Experience with AE in good standing; practice area
approved AED Certifications preferred

. J

Drainage Worker, Senior
Pay Grade 17

!

[ Engineering Road &

[ Engineering Road &

Two (2) Years Engineering Road & Drainage Worker h
Drainage Worker, Lead Experience with AE in good to excellent standing;
Pay Grade 20 work zone safety, flagging and practice area

% approved AED Certifications required )
J L ~

Engineering Road & Drainage Worker Experience
[ Engineering Road &

1 1 7

) : with AE in excellent standing; work zone safety,
Dmmgg]e év °§°;3Ch"°f flagging and practice area approved AED
gy Srace Certifications required )

|




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

Engineering Inventory (" Two (2) Years warehouse inventor )
Warshouse Clark experience, and familiarity and understanding
Pay Grade 18 of equipment, and supplies used in

construction, repair, and/or maintenance of
public infrastructure or a related field

i 4 )

Engnn:ernng Ilnver_mt?w Four (4) Years Engineering Inventory

Warehouse Specialist Warehouse Clark experience with AE in good
Pay Grade 21

to excellent standing

{ ! \_ J
Five (5) Years Engineering Inventory

Engineering Inventory Warehouse Specialist experience with AE in
Warehouse Specialist, Senior excellent standing, practice area approved
Pay Grade 23 AED Certifications preferred




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

Three (3) Years experience in construction,

Engnnegnng "‘."’""" b road way and drainage maintenance and the
Pa; g%?; 7 ability to supervise inmate work assignments
in a variety of task
Engineering Work Detail 4 Fo ezt i
k - ur (4) Years Engineering Work Detail
Supervisor, Senior Supervisor experience with AE in good to
Pay Grade 21 .
excellent standing
\
J\ /l (Five (5) Years Work Detail Supervisor
Engineering Work Detall experience with AE in excellent standing,
Supervisor, Lead practice area approved AED Certifications
Pay Grade 23 preferred




Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Engineering Maintenance Operations Group

— 4 A
Engineering Tree One (1) year experience in tree climbing, rope
Malnmengnce V\:Iorkenr rigging for tree removal, maintaining, trimming, and
Pay Grade 13 caring of trees and relevant equipment
. J
(" Three (3) Years Engineering Tree Mai E
Engineering Tree ree (3) Years Engineering Tree Maintenance
Maintenance Foreman Worker Experience with AE in good to excellent
Pay Grade 17 standing; Class B CDL required, and practice area
\_ approved AED certification preferred y
— 4 o . )
Engineering Tree Four (4) Years Engineering Tree Maintenance
Maintenance Foreman, Worker Experience with AE in good to excellent
standing; Class B CDL and practice area approved
\AED certification required )
~

Five (5) Years Engineering Tree Maintenance
Worker Experience with AE in excellent standing;
Class B CDL and practice area approved AED
certification required y,

Engineerng ITee
Maintenance Foreman,




AUGUSTA ENGINEERING
Engineering Operations Workforce Professional Development, Career Ladder & Positions
Upward Mobility PROGRAM
2025

COMPENSATION FOR DEGREES, LICENSES, AND CERTIFICATIONS

A. DEGREES:
Proposed pay increases for degrees are as follow:

1. Associate Degree: $3,000
2. Bachelors Degree: $3,000
3. Masters Degree: $3,000
4. Doctor of Philosophy: $3,000

Degrees must be directly related to an employee specific role & responsibilities, and must be approved by
the employee Assistant Director(s), and Director of the Engineering Department. Degrees will have to be
earned during employment with Augusta-Richmond County Engineering Department. An employee
highest degree will be the base for pay increases (e.g., an employee will not receive a pay increase if he or
she has a Bachelors Degree and goes back to obtain an Associate degree). Special and/or rare situations
will be determined by the Engineering Department Director.

B. LICENSES:

Proposed pay increases for each Professional Licenses (such as PE, POTE, CPA, PLS, CCM, CPM, etc)
will be Ten Percent (10%) added to the employee’s current salary. Licenses must be directly related to an
employee specific role & responsibilities, and must be approved by the employee Assistant Director(s), and
Director of the Engineering Department. Prior professional licenses before employment with Augusta-
Richmond County will not be acceptable for a pay increase. License must be obtained while employed
with Augusta-Richmond County Engineering Department.

LIMITATION: A maximum of one License every 2 years. Total maximum compensation $4,000.00.

C. CERTIFICATIONS:

Proposed pay increases for each Professional Certifications will be Five Percent (5%)added to the
employee’s current salary. Certifications must be directly related to an employee specific role &
responsibilities, and must be approved by Assistant Director(s), and Director of the Engineering
Department. Prior Certifications before employment with Augusta-Richmond County will not be
acceptable for a pay increase. Certifications must be obtained while employed with Augusta-Richmond
County Engineering Department. Certifications are considered proof of a level of knowledge in one’s field
and not training. Therefore, it is essential that the employee has the knowledge to pass the certification test
prior to being allowed to take any certification examination. For this reason, the County will pay for fee
and travel expenses to cover one attempt at each certification. All subsequent attempts will be at the
employee’s own expense. Applied aspect of knowledge demonstrated through a certification is critical. It
is expected that the certification will enhance an employee work efficiency and technical know-how.
Therefore, the employee has to demonstrate improvement in his/her work productivity and work quality.
LIMITATION: A maximum of one Certification every 2 years. Total maximum compensation
$3,000.00.

(NOTE: Individuals that received Degrees, Licenses, Certifications post December 2024 that is directly related to
their job description/duties, will be grandfathered into the program and receive the proposed pay increases.)

Engineering Operations Workforce Professional Development, Career Ladder & Positions Upward Mobility PROGRAM 1 | 6
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D. PROFESSIONAL DEVELOPMENT/ CAREER ENHANCEMENT:

Augusta Engineering strongly encourage and support its workforce continuous professional development
& at work career enhancement. With emerging technologies & products, advancement in problem solving
approaches, and applied critical thinking & Artificial Intelligence, Augusta Engineering workforce
simultaneous professional skills advancement is equally critical for provided services optimization and
delivery in a timely and cost effective manner. Transitioning services delivery build on quantitative data
driven strategy is pressing need. Such approach should be dynamic, adoptive to emerging technology
changes. Hence Augusta Engineering supports and strongly encourage its workforce pursuing degree or
certification in their area of work/specialization. Augusta Engineering will cover such professional
advancement associated cost cover. Such Professional Development Degree or Certification must be
directly related to an employee specific role & responsibilities, and must be approved by the Director of the
Engineering Department prior to registering courses for such degree and/or certification programs. The
employee must continue to work within Augusta Engineering for at least four (4) years (Stay Term) after
completing aforementioned degree or certificate, or courses (program).The employee will be required to
reimburse the Augusta, Georgia/Engineering if employee decided to leave Augusta Engineering prior to
completing Stay Term.

Engineering Operations Workforce Professional Development, Career Ladder & Positions Upward Mobility PROGRAM 2 | 6
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ENGINEERING DEPARTMENT APPROVED DEGREES, LICENSES, AND
CERTIFICATIONS

DEGREES
1. Associate, Bachelor, Master, and Doctor of Philosophy Degrees:
e Civil Engineering or Civil Engineering Technology
e Environmental Engineering or Environmental Technology
e Engineering Graphics (CAD)/GIS
e Geology
e Hydrology
e Chemistry
e Biology
e Business (Finance, Accounting, etc.)
e Soil Science
e Secretarial Science
e Land Surveying
e Job Function related Degree as approved by the Engineering Department Director

LICENSES

Licensed Professional Geologist (PG)

Licensed Professional Land Surveyor (PLS)

Licensed Professional Engineer (PE)

Professional Traffic Operation Engineer (PTOE)

Real Estate License

Certified Public Accountant

Any other Professional License issued by a Professional Board/Organization and related
to area of work

No ok owbdE
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CERTIFICATIONS

Engineer-In-Training (EIT) Certification

Land Surveyor-In-Training (LSIT) Certification

Registered Appraiser

Relocation Specialist

Certified Professional in Erosion and Sediment Control (CPESC)
Certified Professional in Storm Water Quality (CPSWQ)

Certified Erosion, Sediment and Storm Water Inspector (CESSWI)
Certified Floodplain Manager (CFM)

Public Works Certification (Augusta Technical College)

10.  Public Works Certification (American Public Works Association)
11.  Autodesk Certification Program

12.  GIS Certification Institute (GISCI)

13. National Institute for Certifications in Engineering Technology (NICET)

CoNoO~wNE

« Construction Materials Testing

o Asphalt

o Concrete

o Soils
e Geotechnical

o Generalist

o Construction

o Exploration

o Laboratory
e Land Management and Water Control

o Erosion and Sediment Control
o Transportation
Bridge Safety Inspection
Highway Construction
Highway Design
Highway Maintenance
Highway Materials
Highway Surveys
Highway Traffic Operations

o Highway System Maintenance and Preservation
e Underground Utilities Construction

o Stormwater and Wastewater System Inspection

0O O O O O O O

14, Certified IMSA Work Zone Safety

15. IMSA Traffic Signal Level |

16. IMSA Traffic Signal Level 1l

17. IMSA Traffic Signal Level 11l

18. IMSA Traffic Preventative Maintenance
19. IMSA Traffic Signal Inspections

Engineering Operations Workforce Professional Development, Career Ladder & Positions Upward Mobility PROGRAM 4 | 6
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http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/erosion.cfm
http://www.nicet.org/candidates/programs/bridgesafety.cfm
http://www.nicet.org/candidates/programs/highwayconstruction.cfm
http://www.nicet.org/candidates/programs/highwaydesign.cfm
http://www.nicet.org/candidates/programs/highwaymaintenance.cfm
http://www.nicet.org/candidates/programs/highwaymaterials.cfm
http://www.nicet.org/candidates/programs/highwaysurveys.cfm
http://www.nicet.org/candidates/programs/highwaytrafficops.cfm
http://www.nicet.org/candidates/programs/preservation.cfm
http://www.nicet.org/candidates/programs/stormwater.cfm

20. IMSA Signing and Marking Level |

21. IMSA Signing and Marking Level Il

22. IMSA Signing and Marking Level 111

23. IMSA Roadway Lighting Level I

24, ISMA Roadway Lighting Level Il

25.  Traffic Engineering Fundamentals

26.  Traffic Signal at Local Intersections

217. Improving Operational Safety on Local Roads and Streets
28.  Traffic Operations Practitioner Specialist (TOPS)

29.  Traffic Signal Operations Specialist (TSOS)

30.  Certified Public Works Professional-Supervision (CPWP-S)
31.  Certified Public Works Professional-Management (CPWP-M)
32.  Certified Public Fleet Professional (CPFP)

33.  Certified Public Infrastructure Inspector (CPII)

34.  Certified Stormwater Manager (CSM)

35.  GDOT Material Technician Certifications

36.  GDOT Local Administered Projects (LAP) Certification
37.  Certified Construction Manager (CCM)

38.  Project Management Profession (PMP)

39.  Certified Safety Manager Construction (CSMC)

40.  Certified Professional Constructor (CPC)

41.  OSHA Certificates

42. LEED Certification

43.  Certified Government Financial Manager (CGFM)

GDOT Certifications

Aggregates Technician

Asphalt Quality Control Technician: Level 1
Asphalt Quality Control Technician: Level 2
Concrete Batcher

Concrete Technician

Cutback Asphalt Technician

Emulsified Asphalt Technician: Level 1
Emulsified Asphalt Technician: Level 2
Field Concrete Technician

Field Welder

Precast Technician

Prestress Technician

Profilograph Operator

Roadway Testing Technician

Sand & Gravel Technician

Soil Test Technician

Superpave Binder Technician: Level 1
Superpave Binder Technician: Level 1A
Superpave Binder Technician: Level 1B
Superpave Binder Technician: Level 2

Engineering Operations Workforce Professional Development, Career Ladder & Positions Upward Mobility PROGRAM 5 | 6
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https://www.dot.ga.gov/GDOT/pages/AggregatesTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/AsphaltQCTLevel1.aspx
https://www.dot.ga.gov/GDOT/pages/AsphaltQCTLevel2.aspx
https://www.dot.ga.gov/GDOT/pages/ConcreteBatcher.aspx
https://www.dot.ga.gov/GDOT/pages/ConcreteTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/CutbackAsphaltTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/EmulsifiedAsphaltTechnicianLevel1.aspx
https://www.dot.ga.gov/GDOT/pages/EmulsifiedAsphaltTechnicianLevel2.aspx
https://www.dot.ga.gov/GDOT/pages/FieldConcreteTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/FieldWelder.aspx
https://www.dot.ga.gov/GDOT/pages/PrecastTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/PrestressTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/ProfilographOperator.aspx
https://www.dot.ga.gov/GDOT/pages/RoadwayTestingTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/SandGravelTechnician.aspx
https://www.dot.ga.gov/GDOT/pages/SoilTest.aspx
https://www.dot.ga.gov/GDOT/pages/SuperpaveBinderTechnicianLevel1.aspx
https://www.dot.ga.gov/GDOT/pages/SuperpaveBinderTechnicianLevel1A.aspx
https://www.dot.ga.gov/GDOT/pages/SuperpaveBinderTechnicianLevel1B.aspx
https://www.dot.ga.gov/GDOT/pages/SuperpaveBinderTechnicianLevel2.aspx

APWA Certifications

e Public Infrastructure Inspector (CPII)
o Certified Public Fleet Professional (CPFP)
o Other APWA certification as approved by the Engineering Department Director

Human Resource and Customer Services Certifications
« Job functions related certifications as approved by the Engineering Department Director

Engineering Department Approved Certifications

It cover all certifications related to job functions of Engineering Department respective
workforces Team/group and as approved by the Engineering Department Director

Engineering Operations Workforce Professional Development, Career Ladder & Positions Upward Mobility PROGRAM 6 | 6

Page



ENGINEERING 2009 Augusta Commission
Approved Career Ladder
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Engineering Services Committee Meeting
1/12/2009 1:30 PM
Engineering ReOrg Chart Phase II

Department: Abie L. Ladson, PE, Director

Caption: Receive Engineering Department Update Presentation and approve Phase 11
of the Engineering Department Reorganization to provide a more efficient
structure and increase productivity.

Background: The financial impact associated with the revised organizationof the
Engineering Department will result in a savings of $87,463.15 a year.

Analysis: n/a

Financial Impact: n/a

Alternatives: 1) Officially approve the Reorganization. 2) Do not approve Reorganization.
Recommendation: Approve Department Reorganization.

Funds are Available in
the Following No additional funds are required.
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Human Resources.
Law.

Administrator.

Clerk of Commission

Cover Memo

ltem# 10



Commission Meeting Agenda
1/22/2009 1:00 PM
Engineering ReOrg Chart Phase 11

Department: Abie L.. Ladson, PE, Director

Caption: Motion to approve Phase 1l of the Engineering Department Reorganization
to provide a more efficient structure and increase productivity. (Approved
by Engineering Services Commmittee January 12, 2009)

Background: The financial impact associated with the revised organizationof the
Engineering Department will result in a savings of $87,463.15 a year.

Analysis: n/a

Financial Impact: n/a

Alternatives: 1) Officially approve the Reorganization. 2) Do not approve Reorganization.
Recommendation: Approve Department Reorganization.

Funds are Available in
the Following No additional funds are required.
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Human Resources.
Law.

Administrator.
Clerk of Commission

Cover Memo
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AUGUSTA ENGINEERING DEPARTMENT

COMPENSATION FOR DEGREES, LICENSES, AND CERTIFICATIONS

A. DEGREES:

Proposed pay increases for degrees are as follow:

1. Associate Degree: $3,000
2. Bachelors Degree: $3,000
3. Masters Degree: $3,000
4. Doctor of Philosophy: $3,000

Degrees must be directly related to an employee specific job description/duty, and must be
approved by the employee Supervisor, Assistant Director(s), and Director of the Engineering
Department. Degrees will have to be earned during employment with Augusta-Richmond County
Engineering Department. An employee highest degree will be the base for pay increases (e.g., an
employee will not receive a pay increase if he or she has a Bachelors Degree and goes back to
obtain an Associate degree). Special and/or rare situations will be determined by the Engineering
Department Director.

B. LICENSES:

Proposed pay increases for each Professional Licenses will be $2,000 added to the employee’s
current salary. Licenses must be directly related to an employee specific job description/duty, and
must be approved by the employee Supervisor, Assistant Director(s), and Director of the
Engineering Department. Prior professional licenses before employment with Augusta-Richmond
County will not be acceptable for a pay increase. License must be obtained while employed with
Augusta-Richmond County Engineering Department.

LIMITATION: A maximum of one License every 2 years. Total maximum compensation
$4,000.00.

C. CERTIFICATIONS:

Proposed pay increases for each Professional Certifications will be $1,000 added to the employee’s
current salary. Certifications must be directly related to an employee specific job description/duty,
and must be approved by the employee Supervisor, Assistant Director(s), and Director of the
Engineering Department. Prior Certifications before employment with Augusta-Richmond
County will not be acceptable for a pay increase. Certifications must be obtained while employed
with Augusta-Richmond County Engineering Department. Certifications are considered proof of
a level of knowledge in one’s field and not training. Therefore, it is essential that the employee
has the knowledge to pass the certification test prior to being allowed to take any certification
examination. For this reason, the County will pay for fee and travel expenses to cover one attempt
at each certification. All subsequent attempts will be at the employee’s own expense. Applied
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aspect of knowledge demonstrated through a certification is critical. It is expected that the
certification will enhance an employee work efficiency and technical know-how. Therefore, the
employee has to demonstrate improvement in his/her work productivity and work quality.
LIMITATION: A maximum of one Certification every 2 years. Total maximum compensation
$3,000.00.

(NOTE: Individuals that received Degrees, Licenses, Certifications post December 2005 that is
directly related to their job description/duties, will be grandfathered into the program and receive
the proposed pay increases.)
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ENGINEERING DEPARTMENT APPROVED DEGREES, LICENSES, AND

CERTIFICATIONS

DEGREES

Associate, Bachelor, Master, and Doctor of Philosophy Degrees:

Civil Engineering or Civil Engineering Technology
Environmental Engineering or Environmental Technology
Engineering Graphics (CAD)/GIS

Geology

Hydrology

Chemistry

Biology

Business (Finance, Accounting, etc.)

Soil Science

Secretarial Science

Land Surveying

LICENSES

Licensed Professional Geologist (PG)

Licensed Professional Land Surveyor (PLS)
Licensed Professional Engineer (PE)
Professional Traffic Operation Engineer (PTOE)
Real Estate License

Certified Public Accountant



CoNoO~wWNE

CERTIFICATIONS

Engineer-In-Training (EIT) Certification

Land Surveyor-In-Training (LSIT) Certification

Registered Appraiser

Relocation Specialist

Certified Professional in Erosion and Sediment Control (CPESC)
Certified Professional in Storm Water Quality (CPSWQ)

Certified Erosion, Sediment and Storm Water Inspector (CESSWI)
Certified Floodplain Manager (CFM)

Public Works Certification (Augusta Technical College)

Public Works Certification (American Public Works Association)
Autodesk Certification Program

GIS Certification Institute (GISCI)

National Institute for Certifications in Engineering Technology (NICET)

Construction Materials Testing

o Asphalt

o Concrete

o Soils
Geotechnical

o Generalist

o Construction

o Exploration

o Laboratory
Land Management and Water Control

o Erosion and Sediment Control
Transportation
Bridge Safety Inspection
Highway Construction
Highway Design
Highway Maintenance
Highway Materials
Highway Surveys
Highway Traffic Operations

o Highway System Maintenance and Preservation
Underground Utilities Construction

o Stormwater and Wastewater System Inspection

0O O O O O O O


http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/cmt.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/geotech.cfm
http://www.nicet.org/candidates/programs/erosion.cfm
http://www.nicet.org/candidates/programs/bridgesafety.cfm
http://www.nicet.org/candidates/programs/highwayconstruction.cfm
http://www.nicet.org/candidates/programs/highwaydesign.cfm
http://www.nicet.org/candidates/programs/highwaymaintenance.cfm
http://www.nicet.org/candidates/programs/highwaymaterials.cfm
http://www.nicet.org/candidates/programs/highwaysurveys.cfm
http://www.nicet.org/candidates/programs/highwaytrafficops.cfm
http://www.nicet.org/candidates/programs/preservation.cfm
http://www.nicet.org/candidates/programs/stormwater.cfm

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Certified Government Financial Manager (CGFM)
Certified IMSA Work Zone Safety

IMSA Traffic Signal Level |

IMSA Traffic Signal Level Il

IMSA Traffic Signal Level I11

IMSA Traffic Preventative Maintenance

IMSA Traffic Signal Inspections

IMSA Signing and Marking Level |

IMSA Signing and Marking Level Il

IMSA Signing and Marking Level 111

IMSA Roadway Lighting Level I

ISMA Roadway Lighting Level Il

Traffic Engineering Fundamentals

Traffic Signal at Local Intersections

Improving Operational Safety on Local Roads and Streets
Traffic Operations Practitioner Specialist (TOPS)
Traffic Signal Operations Specialist (TSOS)
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